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ABSTRACT 

KWAME NKRUMAH: A PSYCHOLOGICAL STUDY 

The study examines the influence of the personality 

of Kwame Nkrumah on the political, foreign and economic 

policies of the African country of Ghana during the period 

of time from March, 195?» when Ghana was granted its inde

pendence, until February, 1966. 

Observers have pointed out that, during Nkrumah*s 

rule in Ghana, there developed a dictatorial regime cen

tered around the first president, Kwame Nkrumah. Not only 

was there the extensive cult of personality associated with 

Nkrumah, but there was also the denial of basic rights to 

the citizens at the hands of the government as well as the 

elimination of the opposition political parties. 

The study also examines Nkrumah's attempts to bring 

about his goal of African unity. We point out that Nkrumah's 

plans were unrealistic and counterproductive. However, 

Nkrumah persisted in his plans and was generally unwilling 

to take advice or compromise with other African heads of 

state, who generally disagreed with his proposals. The re

sult was that Nkrumah*s goals for African unity were rejec

ted by the other African countries. 

In examining Nkrumah*s economic policies, it is 

pointed out that he attempted to impose a militant socialism 

on the society, while at the same time encouraging corruption 
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among his associates in order to secure their loyalty. 

Furthermore, it is pointed out that some of the country's 

economic expenditures concentrated on prestige projects 

which seemed more designed to project Nkrumah's image 

abroad then to increase domestic economic growth. Nkrumah 

also appeared to be extremely impatient to bring socialism 

to Ghana and began many economic projects without adequate 

planning, which resulted in their failure. . 

Our study is intended to discover if any of Nkrumah's 

actions resulted from personality needs. We hypothesize 

that Nkrumah was motivated by a personal power goal. We 

utilize the psychological studies of David Winter and David 

McClelland, whose research has suggested that the 

pursuit of political power can be a compensation for a lack 

of self esteem. We also hypothesize that, as a power holder, 

Nkrumah was an authoritarian who displayed many of the per

sonality traits associated with Milton Rokeach's research 

on the closed minded individual. Our procedure is, there

fore, to contrast Nkrumah's behavior, as a political leader, 

with our psychological framework. 

In examining Nkrumah's behavior as a political 

leader, we find that he was a highly suspicious person who 

did not want to share his political power. He removed many 

of his close associates from positions of power without 

justifiable reasons because he felt that they threatened his 

position. He permitted an extensive cult of personality to 

develop around himself. He attempted to appear as a major 



thinker-politician, publishing a number of political works 

which were ghost written for him. Our conclusion is that 

Nkrumah's behavior as a power holder indicated that he was 

primarily motivated to overcome a low self estimate by ob

taining absolute political power. 

In the areas of foreign and economic policy, we 

found that Nkrumah's policies were primarily designed to 

obtain personal prestige. His personal motivations caused 

him, in many cases, to reflect behavior which was consistent 

with Rokeach's closed minded individual. He was very impa

tient both in his plans for African unification and in 

bringing socialism to Ghana. This impatience tended to 

cause him to overlook data which indicated his plans were 

not working. In addition he relied on advisors who told 

him what he wanted to hear, while at the same time; he; ignored 

advice. Furthermore, he pursued contradictory policies 

without seeming to be aware of the contradictons. 

Our conclusion is that Nkrumah was a politician 

who was primarily motivated toward absolute power as a 

means of attaining esteem. As a power holder, we find 

his behavior to conform to that of an authoritarian indi

vidual who is basically insecure and suspicious of people. 

He also displayed many of the traits of a closed minded 

individual when decisions had to be made which were associ

ated with his goal of African unity or with the bringing 

of socialism to Ghana, the two areas through which he 

sought to gain public esteem. 



PREFACE 

This study is an addition to the growing field of psychology and 

politics, particularly as it relates to the study of an individual 

political leader. However, unlike many of the past studies of 

political leaders, which relied upon personality theory to explain 

the subject's behavior, (usually Freudian), our study adopts the trait 

approach of analysis. Rather than trying to explain all behavior we 

only concentrate on personality traits (for example, impatience, 

dogmaticism) which have some evident relationship to the subject's 

political behavior. Although we will speculate on the causal factors 

which may have brought about our subject's actions, we are more in

terested in understanding the EFFECTS of this behavior. 

We believe that this approach enables the researcher to narrow 

in on the evident behavior of interest, develop testable hypotheses, 

and secure data to ascertain the adequacy of his initial hypothesis. 

Casual speculation is kept to a minimum as the researcher does not 

concentrate on areas where data are unavailable, nor is it necessary 

in this approach to explain the subject's entire personality through 

the utilization of a personality theory which in itself may not be 

testable. 

In addition, it enables the student of psychology and politics 

to see how a political leader's personality traits can affect his 

ii 



decisions in the public area. Thus, the personality factor in decision 

making is at least explored, while always assuming that it may not be 

the ultimate explanation of a political actor's behavior. 

The development of this paper could have only been completed with the 

help and assistance of many interested scholars. 

First, I would like to express my appreciation to Professor Adamantia 

Pollis who was responsible for improving the manuscript in the final 

stages. 

In dealing with the psychological aspects of my study, I was helped by 

the excellent advice of Professor Nathan Kogan of our Psychology 

Department who steered me away from some untenable psychological po

sitions. Of course if any of my interpretations are inadequate I am 

solely to blame. 

I would not have been able to write the study if it had not been for the 

generous assistance of Professor W. Scott Thompson of the Fletcher School 

of Law and Diplomacy who permitted me to utilize his extensive inter

views with Wkrumah's advisors which he conducted during the years 

1965-1966. 

I was fortunate to have the assistance of Professor Henry Bretton of the 

State University at Brockport who gave many hours of his valuable time 

in imparting his detailed knowledge of Nkrumah's Ghana to my study. 
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is no doubt in my mind that the paper would have been much weaker with

out his assistance. 
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my dissertation committee. 
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CHAPTER I 

INTRODUCTION 

Our study will concern itself, basically, with the influence that 

the personality of one political leader, Kwame Nkrumah, had on the 

decisions affecting the political, economic and foreign affairs of the 

African country of Ghana. We will be primarily, but not exclusively, 

concerned with the period of time beginning with the granting of in

dependence to Ghana, in March 1957> and ending with Nkrumah's overthrow 

by the Ghanaian military, in February, 1966. 

Our basic premise is that Nkrumah's personality characteristics 

are crucial for political analysis in a country like Ghana because of the 

position Nkrumah occupied in the political hierarchy and because Ghana 

was a new state where political and social institutions were in the 

process of being created. 

It has been pointed out that the personality of a leader may take 

on a greater importance in a new country where there are few if any 

precedents as to how one should act. Thus, the leader of a new nation has 

greater opportunity to influence the political development of that country, 

as his actions may determine role expectations for subsequent occupants 

of his office.* In addition, Nkrumah was acting in a political envi

ronment which was fluid and exposed to political changes. In the creation 

of a new political entity like Ghana, there is an inherent instability 

Lipset points out the importance of George Washington, his per
sonality, style, and values in establishing the office of the presidency. 
Seymour Martin Lipset, The First New Nation (New York: Doubleday, Inc., 
1967). 
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caused by the conflict "between past political values and traditions and 

the imposition of new rational-legalistic values. Observers have pointed 

out that there was little democratic tradition in Ghana prior to in

dependence, and it was illusory to assume that the new state would be 

truly democratic in anything more than name.2 In fact, it was assumed 

that what Ghana needed was some form of authoritarianism to facilitate 

the transition from a traditional society to a modern one. However, in 

the early days of 1957t it was not absolutely clear whether it would 

take the form of a benevolent or a personal authoritarian dictatorship.3 

On the question of Nkrumah's position within the political 

hierarchy, our assumption is that the higher an individual's role within 

the hierarchy, the more likely are his personality characteristics to 

affect decisions. Research indicates that the higher a person is in 

an organizational hierarchy, the fewer are the organizational and role 

constraints placed on him; and the less specific the role of the 

H. Bretton, "Current Political Thought and Practice in Ghana," 
American Political Science Review (March, 1958)# PP« 53-5^; William 
B. Harvey, Law and Social Change in Ghana (Princeton: Princeton Univ
ersity Press, 1966), pp. 362-363. 

^Richard Wright, Black Power (New York: Harper & Brothers, 195*0* 
p. 3^7; H. Bretton, "Current Political Thought and Practice in Ghana," 
p. 52; Sir Charles Noble Arden-Clarke privately expressed his doubts 
about democracy in Ghana and the effectiveness of Nkrumah as a benevolent 
dictator. For this see: David Apter, "Nkrumah, Charisma and the Coup," 
Daedalus (Summer 1968), p. 789, footnote six; also, Sir Charles Noble 
Arden-Clarke, "Eight Years of Transition in Ghana," African Affairs 
(January 1958), p. 36; also, H. Bretton, Rise and Fall of Kwame Nkrumah 
(New York: Frederick A. Praeger, 1966), p. 188, footnote five, in which 
Bretton states, "in the course of my first interview with Nkrumah in 
August, 1956, when I mentioned that it had been suggested that perhaps 
Ghana needed for a time what might be termed a benevolent dictatorship, 
Nkrumah responded, 'That is what the Governor says.1" 
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individual, the greater his power.4 In effect, what the individual at 

the highest level of an organization believes, feels and desires can 

influence the decisions made by that organization. Consequently, the 

personality characteristics of heads of state (prime ministers, pres

idents, dictators) are expected to have more impact on policy decisions 

than those of persons who occupy lesser positions within the political 

hierarchy. 

Nkrumah's personal influence within Ghana was extensive due to 

the position of power he occupied in the political environment. Under 

the i960 Constitution, Nkrumah as the president of Ghana, combined both 

the "head of state" and prime ministerial functions in his presidential 

office.^ He could give directions by legislative instrument which in 

effect could alter any legislation that was passed by the Assembly.6 

Since he was also life chairman of the Convention People's Party 

(C. P. P.), the major political party (and by 1964, the only political 

party) in the legislature, the legislature reflected Nkrumah's wishes.7 

Under the i960 constitution, the president's tenure of office 

was indefinite,® while both the civil service and the judicial branches 

^J. D. Palumbo, "Power and Role Specificity in Organization," 
Public Administration Review 29 (1969)> PP* 237-248. 

^Bretton, The Rise and Fall of Kwame Nkrumah, p. 50; Harvey, 
op. cit., p. 47. 

£ 
Bretton, The Rise and Fall of Kwame Nkrumah, p. 50; Harvey, 

op. cit., p. 43. 

^Bretton, The Rise and Fall of Kwame Nkrumah, pp. 58-59* 

8 
Bretton, The Rise and Fall of Kwame Nkrumah, p. 50; Harvey, 

op. cit., p. 44. 
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9 
of government were directly under the president's control. Since 

Nkrumah was also "head of state," he was able to direct a good part of 

the country's diplomatic energies into areas that he thought to "be of 

paramount importance.10 In summary, Nkrumah's leadership was 

synonymous with a constitutional dictatorship. 

Having argued that Nkrumah occupied a position within Ghana's 

political hierarchy where, on theoretical grounds, his personality could 

influence various decisions, our next problem is to determine which 

personality traits Nkrumah manifested that may have affected his decisions, 

and in what particular areas and under what circumstances these personality 

traits would be reflected. 

^Bretton, The Rise and Fall of Kwame Nkrumah, p. 51J Harvey, 
op. cit., pp. 58-60, 227-228. 

10We are in particular referring to Nkrumah's many attempts 
to bring about his goal of African unification. This is one area of 
foreign policy where Nkrumah's personal wishes were the prime causal 
factor in Ghana's foreign relations. See W. Scott Thompson, 
Ghana's Foreign Policy, 1957-1966 (Princeton: Princeton University 
Press, 1969)> PP» 9> ^21-422; Michael Dei-Anang, The Administration of 
Ghana's Foreign Relations, 1957-1965: A Personal Memoir (London: 
The Athlone Press, 1975)> V- 1* 



NKRUMAH'S PERSONALITY AND POLITICAL BEHAVIOR 

What kinds of personality traits might influence political 

behavior? There is some disagreement on this question. Many person

ality studies of political leaders utilize psychoanalytic theory and, 

in some cases, examine particular early parent-child relationships and 

view certain adult behavior as determined by these particular child

hood experiences.^-^ Such an analysis requires some knowledge of the 

childhood of the subject being studied. The writer must then relate 

how it influenced the specific political behavior of the subject. How

ever, Erikson argues that psychoanalytic theory should include the 

stages of development which individuals go through during adulthood. 

He points out that people do not cease to develop psychologically at 

12 puberty but continue to develop throughout their lifetimes. 

However, some recent research on personality is based less on 

13 
broad theories than on a single trait approach. The emphasis is on 

A. L. George and J. L. George, Woodrow Wilson and Colonel 
House: A Personality Study (New Tork: Dover Press, 19^>^); E> V. Wolfenstein, 
The Revolutionary Personality, (Princeton: Princeton University Press, 1969) 
E. H. Erikson, Ghandi's Truth (New York: Norton Publishing Co*, 1969). 

•1 p 

E. H. Erikson, Childhood and Society (New York: Norton 
Publishing Co., 1950). 

•*-%. G. Hermann, "Leader Personality and Foreign Policy Behavior," 
Comparing Foreign Policies: Theories, Findings and Methods, ed. James N. 
Rosenau (New York: Halsted Press, 197^)> PP* 201-224; Paul M. Sniderman 
and Jack Citren, "Psychological Sources of Political Belief; Self Esteem 
and Isolationist Attitudes," American Political Science Review (June, 1971), 
pp. 401-417; Saul Friedlander and Raymond Cohen, "The Personality 
Correlates of Belligerence in International Conflict: A Comparative 
Analysis of Historical Case Studies," Comparative Politics (January, 1975), 
pp. 155-186. 
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learning the determinants and consequences of having more or less of 

a given trait (for example: anxiety, need for esteem, or authoritarian

ism). Also, the emphasis is on describing the trait as observed in the 

subject at the present, rather than speculating on how the past may be 

affecting present behavior. As Lewin notes: 

The effect of the past on behavior is only an indirect 
one; the past psychological field is one of the 'origins' 
of the present field and this in turn affects behavior. 
To link behavior with a past field therefore presupposes 
that one sufficiently knows how the past event has 
changed the field at that time, and whether or not in, the 
meantime other events have modified the field again.^ 

The trait approach of analysis chooses traits which have some 

evident relationship with the behavior under examination. This study 

will utilize the research findings on the possible relationship between 

the possession of a particular personality trait by an individual and, 

first, the motivations of that individual in seeking a position of 

political power and, second, the processing of information once that 

position of formal power has been acquired. 

Our study will concentrate on the following personality traits 

manifested by Nkrumah, as related to his political behavior. 

First, observers of the Nkrumah regime have pointed out that 

Nkrumah permitted himself, in his positions as prime minister and, 

later, as president, to accumulate extensive powers at the expense of 

the opposition parties, which were later declared illegal, as well as 

at the expense of Parliament, so that his exercise of power had few 

constitutional checks.In addition, he permitted the weakening of 

xl*K. Levin, Field Theory in Social Science (New York: Harper 
and Brothers, 1951)» P« 64, as quoted in Hermann, op. cit., p. 203-

^h. Bretton, Rise and Fall of Kwame Nkrumah, p. 120. 
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his own party, the Convention People's Party, to the extent that 

collective leadership and democratic centralism, the ostensible organ

izational premise of his party, were empty formulas, reflecting the 

fact that Nkrumah ruled with little or no consultation with the party. 

The effect was to create a government of personal rule around the 

power of Nkrumah. 

Second, Nkrumah exhibited in his domestic and foreign policy a 

tendency to pursue prestige and esteem for himself, which some observers 

have interpreted as nothing more than a personal attempt to overcome his 

own inferiority complex. He permitted, in Ghana, an extensive cult of 

personality around himself which became an embarrassment, even to some 

of his supporters.^ 

In foreign affairs, he projected himself as Kwame Nkrumah of 

Africa, with the unique mission of uniting the continent under his own 

scheme for union government. However, these attempts to achieve the 

esteem he apparently needed had serious consequences for both his do

mestic and foreign policies, as they seemed to cause him to be intolerant 

of others, of both domestic opponents and foreign leaders who disagreed 

•^Basil Davidson, A View of the Life and Times of Kwame Nkrumah 
(New York: Praeger Publishers, 1973)? P- 185• 

"w. S. Thompson remarked, "Apologists often said that the cult 
was a device used to preserve party solidarily; others said it was an 
antidote for the lack of any solidarity. Considering how far it 
developed, it might be seen more simply as the symptoms of something 
deeply wrong in Nkrumah's character and, at the least, a symptom of 
great insecurity. To accept a thesis sometimes propounded, that the 
cult comes naturally to the African, that he praised Nkrumah only as 
he praised his chief, is to confuse ritual with scophancy." 
Thompson, op. cit., pp. lH7-^19« 
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1 ft 
with him.xo Consequently, he outlawed public criticism of himself 

domestically, while in the area of foreign affairs, he attempted to 

subvert and topple the governments of other African heads of state who 

did not agree with his policies concerning the unification of Africa.^9 

Third, and perhaps most important, Nkrumah displayed, parti

cularly in his plans for African unification and his attempt to bring 

socialism to Ghana, an inability to correctly assay the political and 

economic environment in which his policies were to be implemented. It 

has been argued that one of the most important areas of concern for 

evaluating the leadership qualities of any political leader is an 

jQ 
This intolerance is aptly shown in a reported outburst by 

Nkrumah against an African leader who opposed his policies: "There is 
treason the minute you have disagreement, for the chief-incarnate is 
infallible and the people know it." During the summer of 1961 the 
OSAGYEFO had a visit from an important international official. A few 
days earlier he had hurled a stinging rebuff at President Tubman of 
Liberia for having organized a conference that most of the French-
speakiflg African states elected to attend. Nkrumah had accused these 
heads of state of having 'sold themselves to America.' When his 
visitor grew alarmed at such vehemence, the OSAGYEFO retorted: 'All 
Africans know that I represent Africa and that I speak in her name. 
Therefore no African can have an opinion that differs from mine. If 
one of them acts against my better judgment, he must be doing it not 
because he wants to but because he has been paid.Jean Lacouture, 
The Demigods: Charismatic Leadership in the Third World (New York: 
Alfred Knoff, 1970), p. 256. 

"^Dei-Anang, op. cit., pp. 26-27; Thompson, op. cit., 
pp. 222-226; By the time of Nkrumah's overthrow Ghana was 
implicated in the support and encouragement of political exiles 
from the Ivory Coast, Niger, Upper Volta, Nigeria, Togo and the 
Cameroons in a policy of subversion to overthrow the leaders of 
these states. See Jon Woronoff, Organizing African Unity 
(New Jersey: The Scarecrow Press, 1970), pp. 387-393; W. S. 
Thompson, op. cit., pp. 38, 3V7, 365, 368, 387; Vincent Bakpetu 
Thompson, Africa and Unity (New York: Humanities Press, 1969), 
pp. 23^-237. 
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20 examination of the way in which the leader processes information. 

Does the leader seek advice from all spectrums of opinion on any 

given subject? Does he surround himself with "yes" men who merely 

tell him what he wants to hear in order to remain in his good graces? 

Is the leader able to change policies that apparently are not working? 

Is the leader excessively impatient, does he make decisions which are 

put into action without adequate planning? Does he learn by his 

mistakes, or does he ignore negative feedback concerning his policies 

because he is unwilling to admit that his initial policy is not work

ing? These and similar kinds of questions are important in evaluating 

how a political leader processes information and formulates policy, 

which are presumably based on the data at hand. 

There seems to be general agreement that Hkrumah displayed 

various personality traits which are counterproductive to the correct 

processing of the information upon which decisions were to be based. 

For example, one observer has pointed out that in the area of African 

unity Nkrumah was impatient both with the time necessary to bring his 

policies to fruition as well as with those who disagreed with those 

policies. 

Other observers have stated that Nkrumah placed too much 

emphasis on transforming Ghana into a socialist state, given the 

environmental limitations and the material available with which he 

^Hermann, op. cit., p. 203; Jeanne N. Knutson, The Human 
Basis of the Polity; A Psychological Study of Political Man 
(Chicago: Aldine, Atherton Inc., 1972} pp. 64-693 Richard C. Snyder, 
H. W. Bruch and Burton Sapin, Decision Making as an Approach to the 
Study of International Pontic's (Monograph Wo. 3 of the Foreign 
Policy Analysis Project Series 195 )̂> PP* 32-^3; Harold and Margaret 
Sprout, "Environmental Factors in the Study of International Politics," 
Journal of Conflict Resolution I (1957)* PP- 309-328. 
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had to work.^ The result was the Implementation of economic pro

grams without adequate planning and without an awareness of the 

limitations imposed by the economic environment.22 

In foreign policy, Nkrumah proposed plans for African unity 

which seemed to ignore totally the political environment within which 

they were to be implemented. For example, he ignored the fact that 

most of the newly independent states in Africa were very jealous of 

their newly acquired sovereignty and were not willing to sacrifice their 

independence for Hkrumah's Pan-African plans. A further difficulty, 

that was overlooked by Nkrumah, was the fact that because of the 

different colonial traditions inherited by the African states, with 

their economies still dependent on the former colonial powers, political 

unification among these states was highly unlikely. However, Nkrumah's 

proposals for African unification seemed to ignore these realities, 

even as his plans were being rejected by the other African states. 

Nevertheless, Nkrumah continued to propose similarly unacceptable plans.23 

Not only did Hkrumah manifest the traits of excessive impatience, 

dogmatism and rigidity in decision making, but he also created a kind of 

^Nkrumah was a man in a hurry and in his view, the business 
of Africa could not wait. Action and more action were his first 
imperatives at all times. . . . Although his hurry did not in my ex
perience reduce his willingness to listen to disagreement, he was 
definitely impatient with it." Dei-Anang, op. cit., p. 29. 

22Ras Makonnen. Pan-Africanism From Within (New York: Oxford 
University Press, 1973), pp. 245-2^7; Roger Genoud, Nationalism and 
Economic Development in Ghana (New York: Frederick A. Praeger, 1969)> 
pp. 130-132. 

^Dei-Anang, op. cit., p. JO. 
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relationship with his advisors, both on economic issues and in foreign 

affairs, whereby they could not restrain him from making unwise 

decisions or, more likely, they refused to disagree so as to remain in 

Nkrumah's good graces. Most advisors were chosen by Nkrumah because of 

their personal loyalty to him, regardless of their competency in any 

particular area.2** They were chosen to be "yes" men, apparently be

cause Nkrumah felt threatened by those who might disagree with him. 

Those of his advisors who did not fit the "yes" men characterization were 

usually foreign advisors whcm Nkrumah could easily dismiss.^ 

In addition, it has been recorded that Nkrumah was a super

stitious person.2^ There seems to be evidence that one of Nkrumah's 

most important advisors on foreign affairs exercised enormous power 

over him by exploiting Nkrumah's superstitious tendencies for the pur

pose of advancing his own personal power and fortune. This "super

stitious hold" caused Nkrumah to believe things told him by his advisor 

that were not true and to allow him to initiate policies which had 

disastrous effects upon Nkrumah's African unity goals.27 

In mentioning, thus far, Nkrumah's anxiety, vanity, intolerance, 

impatience, dogmatism and rigidity, we have merely highlighted those 

features of his personality which observers have found to be of signi

ficance in understanding Nkrumah's actions. The next step is to explore 

2k 
Makonnen, op. clt., pp. 255-256; Dei-Anang, op. cit., p. 29. 

^H. Bretton, The Rise and Fall of Kwame Nkrumah, pp. 23-25, 
108-111. 

26 , 
Ibid,,p. 31J Makonnen, op. cit., p. 260; Omari, op. cit., 

p. 1U3. 

S. Thompson, op. cit., pp. 222, 3^-3^5* 
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some of the psychological literature regarding such personality traits 

so as to integrate our observations and interpretations into an adequate 

psychological framework. 

THE POWER MOTIVE AND THE CLOSED MIND 

The question of why individuals enter political life has in

trigued many students of politics as far back as Plato's Republic.28 

In recent years, the subject has been researched and analyzed on what 

has been called the "power motive."29 

Some observers have interpreted Hkrumah's desire for power as 

indicating a need to alleviate personal insecurity and a desire to achieve 

30 
public esteem. Consequently, our analysis of Nkrumah's personality 

and its influence on Ghanaian politics will be centered around our sub

ject' s power motive as a way of fulfilling a desire for prestige and 

esteem. 

When one talks of a person's motives, one is usually attempting 

to answer the question, "Why does a person do x?"31 The analysis of a 

2®Plato, The Republic, translated from the Greek by B. Jowett 
(Hew Tork: Vintage Books), p. 32. 

29flavid Winter, The Power Motive (New York: The Free Press, 1973); 
David McClelland, Power: The Inner Experience (New York: Irvlngton Press, 
1975); H. Mlnton, "Power and Personality," The Social Influence Processes, 
ed., J. T. Tedeschl (Chicago: Aldlne, 1972), pp. 100-149• 

30r. Peter Omari, Kwame Hkrumah: The Anatomy of an African 
Dictatorship (New York: Africans Publishing Co., 1972), p. 6; Dennis 
Austin, Politics in Ghana: 19^-1960 (New York: Oxford University 
Press, 1973)> P» *H6. 

3lQur analysis draws from the work by Winter, op. cit., 
pp. 21-30. 



- 13 -

person's motivations in performing some action implies: 

1. The change in behavior is voluntary. If a person 
is forced to do an action against his will, we 
would explain the causes as external to the subject. 

2. A motive explanation refers a subjects immediate 
behavior to a general disposition or tendency. 

3« The assumption is made that a subject's particular 
act is an efficient means of reaching a goal. 

The motive explanation may make it possible to pre
dict future actions of a subject. For example, if 
we ask, "Why does John cross the road?" and the answer 
is, "To buy a newspaper," we might then assume that he 
will go to a newsstand, enter it, pay for the paper and 
then read the paper. 

5. Under usual circumstances, we might also predict other 
actions. For instance, if the newsstand does not have 
any papers, John is likely to go to another news
stand in search of a paper. 

However, the motive explanation will not tell some things about 

a subject's behavior. In the case of John, we do not know whether he 

will walk or run to the newsstand, or if he will cross the road in a 

straight or diagonal course. 

Having discussed what we mean by a motive, the next question 

concerns how one measures a subject's motives. There are at least two 

ways that an observer can attempt to gtktige a subject's motives in a 

study such as ours.32 

1. By examining reports from the subject himself as to 
what he believes his motives and motive strength to 
be. In the case of our study, we will discuss and 
examine Nkrumah's speeches and writings. Unfortun
ately, this method may not be accurate, since a 
subject, in this case Nkrumah, might not reveal his 
true motivations in such public expressions. 

3%inter, op. cit., pp. 30-3^ 
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2. By an examination of a subject's characteristic 
choices and interests. This should lead to in
creased predictability of behavior as the goal is 
reached. The observer should also look for in
telligent variations of instrumental behavior 
according to conditions, especially in the presence 
of obstacles. The method has its limitations in 
that one can only observe or analyze selective 
time spans of behavior and the judgment of that 
behavior is exposed to the bias of the observer. 

It is evident from the above that any conclusions concerning 

a subject's motives, analyzed according to the above methods, result 

in only probable validity. As Winter points out, motive and behavior 

are a complete subject, as motives can interract with other variables 

in a given situation to produce behavior, and such behavior can be the 

result of many different motives.33 However, our hope is to suggest 

some of the motives that directed Nkrumah in his political career, as 

a possible explanation for his behavior, realizing that our picture is 

more impressionistic than one would like. 

Our study of Nkrumah is primarily centered on his activity 

as a political leader. Since for many students, politics is primarily 

associated with the concept of power, we must examine the goal of power 

as a motivation for a person's entry into politics.3^ 

For purposes of our discussion, power will be defined as, 

"the ability or capacity of one to produce intended effects on the 

33winter, op» cit., p. 40. 

3**E. A. Dahl, "The Concept of Power," Behavioral Science 1 
(1957)> PP« 201-215; H. Lasswell and A. Kaplan, Power and Society 
(New Haven: Yale University Press, 1950)j T. Parson, "On the Concept 
of Political Power," Proceedings of the American Philosophical 
Society 107 (1963)> pp. 232-262; J. R. Champlin, "On the Study of 
Power," Politics and Society 1 (1970), pp. 91-111-



- 15 -

behavior or emotions of another person'.'35 using this definition of 

power, Winter has studied empirically the power motive in subjects 

through the use of TAT testing and has found that subjects with the need 

for power, over time, come to occupy positions of formal power and 

social influence. He also found the need for power related to an inter

mediate class of actions which referred to the need for prestige on one 

hand, and the desire of subjects, high in the power need, to control 

information about themselves. In the case of prestige, it is valued be

cause it is associated with power and can stand for power. Concerning 

the need to control information about themselves, Winter found suggestive 

evidence that those with a need for power tended to distort information 

about themselves so that they would appear in a more favorable light. 

Finally, Winter found that there may be substitutes for objective social 

power in such activities as drinking, gambling and vicarious partic

ipation in sports. 

In a more recent study of the power motive,3^ David McClelland 

has found, in his testing of subjects for the power motive, that the 

motive was universal in the subjects tested but its intensity, develop

ment and object goal varied among the subjects.37 por some individuals, 

according to McClelland, the power motive is not strongly developed 

and the subject primarily develops relationships of dependence and the 

need to serve powerful people. This group is considered to be in 

35winter, op. clt., p. 5. The information drawn upon in the 
following discussion can be found on pages 1^1, 133> 27 and 139. 

36McClelland, op. cit. 

3?Ibid., p. 10. 
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Stage I of power need. The next group in power development, known 

as Stage II, are those who are concerned primarily with having power over 

themselves, in an inner sense. This group generally does not participate 

in the formal exercise of power over others.39 The next group, Stage III, 

is of immediate concern to our study since this group of subjects showed 

a need to control the behavior of others.This power motivation is 

similar to our definition of power as adopted by Winter. However, 

McClelland found the need to refine this analysis of power motivation 

by making the distinction between personal power and socialized power.^ 

To clarify this distinction we might consider those with a personal 

power motivation as conforming to a great extent to Lasswell's defin

ition of political motivation, which states that individuals in some 

Up 
cases enter politics as compensation for low estimates of themselves. 1c 

Socialized power, on the other hand, implies that one desires power 

primarily, "to do my duty." Individuals motivated from this source have 

progressed in their power motive to where their goals are primarily 

altruistic and selfless.^ 

One of the attractions of McClelland's analysis of the power 

motive is that it leaves room for change. For example, it is quite 

possible for an individual, at one point in his life, to be primarily 

38 
McClelland, op. cit., p. 13. 

39n,id„p. 15. 

^°Ibid„ pp. 17-18. 

^Ibid,, pp. 257-261. 

^2Harold Lasswell, Power and Personality (New York: Viking Press, 
1967), p» 38; Minton, op. cit., p. 108; J. Knutson, op. cit., pp. 46-69; 
A. L. George, "Power as a Compensatory.Value for Political Leadership," 
Journal of Social Issues XXIV, pp. 29-^9• 

^^McClelland, pp. cit., p. 5* 
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motivated by a personal need for power, and then with maturity become 

Jik 
motivated by a socialized need for power. And, of course, it is quite 

likely that many political leaders fall somewhere in between, that is 

they are motivated by both personal concerns, either consciously or un

consciously, and by socialized, altruistic goals. Sometimes it is 

difficult to judge which motivations are operating in an individual at 

any given time. However, we would assume that over a sufficiently long 

period, an observer of an actor's political career might ascertain a 

pattern of behavior that would indicate the subject's motives. Of 

course, the interraction of the subject's personality with the political 

environment would have to be taken into consideration, for if an 

individual is forced to act in some manner, either through some 

physical threat or role pressure, then the behavior of the individual 

may not be freely chosen and therefore one can not conclude that his 

behavior reflects his motives. 

Our study will concentrate, however, on more than just the 

power motive as exemplified in Nkrumah. We will also be concerned with 

Hkrumah's beliefs regarding power relationships with his opponents, 

friends, advisors and other heads of state. In addition, we will ex

plore the basic question of whether power strivings, primarily motivated 

by the ego deficiency needs of anxiety and need for esteem, hinder and 

distort the cognitive abilities of our subject. In order to explore 

this question, it will be necessary to review the findings of the 

psychologist, Milton Rokeach, who has done major research in this area. 

kk 
E. Victor Wolfenstein, The Revolutionary Personality: Lenin, 

Trotsky, Ghandi (Princeton: Princeton University Press, 1971), pp. 117-118. 

^Milton Rokeach, The Open and Closed Mind (New York: Basic Book, 
i960); See Knutson, op. cit., pp. 106-136, for an analysis of Rokeach's 
findings as they pertain to the study of an authoritarian political 
leadership. 
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Rokeach's work develops out of studies done "by Fromm and 

k6 
Maslow on the authoritarian character structure and the classic work 

on the authoritarian personality by Adorno, Frenhel, Brunwik, Levinson 

k7 
and others. ' Rokeach feels, however, that these studies concentrated 

on "right" authoritarianism to the neglect of other forms. Rokeach 

proposes that we should turn away from a specific kind of authoritarian

ism (left or right), and pursue a more theoretical and a historical 

analysis of the properties held in common by all forms of authoritarian

ism. This can be accomplished by formulating the formal and structural 

properties of belief systems apart from their specific content. In 

developing the structure of belief systems, attention should be paid to 

the personality, ideology, and cognitive abilities of the actor. As 

Rokeach states:^ 

It is our opinion that a more powerful and simple 
way to proceed is to try to find a single set of con
cepts, a single language that is equally appropriate 
to the analysis of personality, ideology, and cognitive 
behavior. During the course of our investigation, we 
have come more and more to view a given personality as 
an organization of beliefs and expectations having a 
definable and measurable structure. We have also come 
to conceive of Ideology in exactly the same way, namely 
as an organization of beliefs and expectations. And 
finally, we have come to conceive of man's cognitive 
activities—thinking, remembering, and perceiving as 
processes and changes that take place within a person 
who has already formed a system of beliefs which we 
can describe and measure. 

A broad problem, says Rokeach, is to examine the way people 

accept or reject ideas (cognition), people (tolerant or intolerant) 

E. Fromm, Escape from Freedom (New York: Avon Books, 1965 
A. Maslow, "The Authoritarian Character-Structure," The Journal of 
Social Psychology 18 (19^3), PP« 401-411. 

^The Authoritarian Personality, (New York: John Wiley and 
Sons, 19507: 

^Rokeach., op. cit., p. 7» 
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and authority (authoritarian or non-authoritarian). However, before 

this can be done, the general properties of belief systems must be 

explored. 

According to Bokeach, all individuals have a belief system and 

a disbelief system. The belief system is conceived to represent all the 

beliefs, expectations, or hypotheses that a person at any given time 

accepts as true in the world he lives in. The disbelief system is com

posed of a series of subsystems and contains all the disbeliefs and 

expectations that a person rejects as false. The belief and disbelief 

systemstogether represent a concept system which is man's total frame

work for understanding the world. This concept system is a psychological 

system whose parts, while all interrelated, may not be logically inter

related. Individuals, for example, may hold beliefs which1are 

inherently contradictory in reality, but do not appear inconsistent to 

the individual holding the beliefs. Thus, an individual may be deeply 

committed to democracy but hold an elitist view of leadership.^ 

The belief-disbelief system can be thought of as a line dimension 

with a person's belief system at one end and gradations of disbelief 

systems proceeding, in so far as they are similar or dissimilar to the 

belief system. Consequently, a person's belief-disbelief system can 

be examined according to the following guides. 

1. The coexistence of logically contradictory beliefs with

in the belief system. This is an example of what Orwell 

called "double think." An individual may believe in the 

intelligence of the common man, but believe that the 

masses are not capable of ruling. 

^Rokeach, op. eit., pp. 37-39* 
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2. The accentuation of difference and minimization of 

similarities between belief and disbelief systems. 

This occurs when in any controversy or disagreement 

between two sides, each side stresses its differences 

with its opponents, while in reality both sides may 

have much in common. Rokeach indicates that such 

accentuations of differences are viewed as attempts 

to ward off a threat to the validity of one's own 

belief system. 

3. The perception of irrelevance: A person may judge 

something irrelevant or not important, while by 

objective standards, it may be relevant or 

important. 

1+. Denial of contradiction: An individual may refuse 

to face the facts and deny that which may contradict 

his belief system. 

Rokeach next examines the belief-disbelief system along a 

central-peripheral dimension.50 The belief-disbelief system can be 

conceived of as having three layers—the central, intermediate, and 

the peripheral. 

The central region contains those beliefs that are primitive. 

They refer to those beliefs that a person has about the nature of the 

physical world, the self, and the other. The primitive beliefs of 

the central region are usually formed early in life about the nature 

"^Rokeach, op. cit., pp. 39-^1• 
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of physical reality (its size, shape, etc.) and the world of numbers. 

Also, people have various beliefs about the social world they live in: 

whether the world is friendly or unfriendly; if parents and authority 

are loving or punishing; whether the future is to be regarded with 

security or apprehension. Thirdly, there are primitive beliefs about 

the self. These contain and concern self-worth, identity,etc. What 

is important to know about the primitive beliefs is their content, as 

the intermediate and peripheral beliefs will emerge from these central 

primitive beliefs. For example, if a person develops a primitive 

belief about the world being an unfriendly place, this could well 

determine his intermediate belief, concerning authority. Such a re

action could take the form of accepting absolute authority and its 

manifestations in order to protect oneself against a hostile world. 

The intermediate region concerns beliefs about the nature of 

51 
authority. Authority is defined by Rokeach as any source to whom we 

look for information about the universe. Thus, one might view authority 

as something which one does not question. One might be very skeptical 

of authority and be entirely opposed to it. The basic differences 

between an authoritarian and a non-authoritarian concern the nature 

of authority, how it is to be used, etc. Along with this, there is 

the conception that people who are authoritarian tend to accept or re

ject other people based on whether they agree or disagree with the 

belief of the authoritarian. People will be classified as orthodox, 

heretical, loyal or subversive, depending upon how they relate to that 

authority. 

^Rokeach, op. clt., p. 43. 
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The last region is the peripheral. Here are represented 

each non-primitive "belief or disbelief which derives its source from 

some authority. If an individual believes that authority is not to 

be questioned in general, then any pronouncements made by that authority 

would not be questioned. For example, one's beliefs about birth control 

might be derivable from one's view of the Catholic Church: a person who 

believes in the infallible authority of the Catholic Church would most 

likely accept the Church's teachings concerning birth control without 

exception. 

According to Rokeach, if we know the specific nature of a 

person's intermediate beliefs, it should be possible to deduce a num

ber of peripheral beliefs. While the content of these peripheral 

beliefs will vary from person to person, what is important is the inter

connections between a person's peripheral beliefs and his intermediate 

and control regions. The process that occurs when a person receives 

new information is stated by Rokeach: 

We will assume that all information impinging upon the 
person from the outside must be processed or coded in such 
a way that it is either rejected or filtered into the 
belief-disbelief system. We will assume that this oper
ation begins with the person first screening the new in
formation for compatibility with primitive beliefs. The 
initial screening may lead to the rejection or narrowing 
out of this information so that nothing further need be 
done with it. 

Even if the new information is compatible with primitive 
beliefs, it may not be compatible with one's intermediate 
beliefs. For this reason, people often selectively avoid 
contact with stimuli, people, events, etc. that threaten 
the validity of their ideology.52 

•^Rokeach, op. cit., pp. kf-kQ. 
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A third dimension advanced by Rokeach to understand the 

belief-disbelief system is time perspective. This concerns a person's 

beliefs about the past, present, and the future. Time perspectives 

can be ranged from narrow to broad. A narrow time perspective refers 

to an individual's preoccupation with the present, past, or future 

without appreciating the continuity and connections between them. An 

individual who has a broad time perspective does not exclusively dwell 

on either the past, present or future, but rather anticipates the 

future based upon realistic awareness of the past and present. 

From the preceding analysis, Rokeach attempts to interrelate 

the various characteristics of belief systems in general, so as to 

develop an ideal type which he calls the "open and closed mind." He 

develops the following characteristics of open and closed systems: 

1. Organization of belief-disbelief continuum. 

The closed-minded individual tends to reject dis

belief subsystems frequently at each point along the 

belief-disbelief continuum. There is manifested isola

tion of parts within the belief-disbelief system, while 

at the same time displaying great discrepancy in the 

degree of differentiation between the belief and dis

belief systems. 

In the open-minded individual, the magnitude of 

rejection of disbelief systems is relatively low along 

the belief-disbelief continuum. There is little 

isolation of parts and little discrepancy in discrimi

nation between the belief and disbelief systems. 
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2. Organization along the central-peripheral dimension. 

The closed-minded person's primitive beliefs con

vey the thought that the world is threatening and 

unfriendly. Consequently, intermediate beliefs will 

reflect a belief in absolute authority, as well as an 

evaluation of individuals dependent upon the degree of 

their acceptance of that authority. However, the 

structure of the peripheral beliefs emanating from 

authority is going to be in isolation; that is, there 

are going to be contradictory peripheral beliefs held 

which are not similar to the intermediate beliefs 

about authority. 

The open-minded person's primitive beliefs are 

going to reflect the notion that the world is generally 

friendly and not threatening. Thus, in his inter

mediate beliefs, authority is not viewed as absolute and 

individuals are not judged according to whether they 

agree or disagree with authority. In the peripheral 

belief region, the structure of the beliefs coming 

from the intermediate view of authority is not con

tradictory and not in isolation. 

3. Time-perspective dimension. 

The closed-minded person is going to display a 

narrow time perspective. He is going to be pre

occupied with the future to the neglect of the present. 
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The open-minded person is going to have a broad 

time perspective. There is neither going to be great 

preoccupation with past or future events, but a 

realistic evaluation of the present, always realizing 

the relationship between the past, present, and 

future. 

Based on our review of Rokeach's theory, which explains the 

general nature of authoritarianism, what kind of political leadership 

qualities would be displayed by a subject with an authoritarian 

personality? 

First, because the subject feels anxious about the world in 

general, he has a tendency to see enemies where none may exist. This 

in turn causes him to overreact, lash out at his opponents and, in 

effect, create a self-fulfilling prophecy, as opposition mounts against 

the autocratic policies of the ruler. Thus, 

acute anxiety might lead one to refer repeatedly to 
unrealistic threats from those around him to per
ceive political conspiracies at home and abroad, or 
to view proposals for social change as fraught with 
peril and probably deprivation.53 

Second, the political leader who is authoritarian will gather 

information based on its ability to allay anxiety and support per

sonality needs. Information incongruent with personality needs will 

not be perceived or will be viewed as irrelevant. In addition, 

assistants will be chosen on the basis of their ability to satisfy 

unfulfilled personality needs while other assistants or advisors 

^^Sniderman and Citrin, op. cit., pp. k02. 
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will tie barred from influence with the leader if they can not fulfill 

this requirement. The resultant effect on decision making within the 

regime has been described in this way: 

Because of the cognitive inflexibility and un-
mastered anxiety of persons with deficiency needs, 
their leadership capacities will be especially in
adequate in situations marked by flux and uncertainty— 
that is—the norm in politics. Past decisions, in
volving as they must personal insecurities will be 
advised with great difficulty, if at all. In spite of 
available evidence, action will be hesitant and delayed 
—out of rhythm with the requirements of the period, 
(for example, Stalin's inaction in the face Of incipient 
attack from Nazi Germany and Lyndon Johnson's unwavering 
commitment to the Vietnam war).5^ 

In general, the authoritarian administrator: 

shies away from independent criticism of his work. 
He demands subservience of lower bureaucrats who feel 
that it is risky to provide him with unpleasant in
formation. Critical and independent views, like 
inconvenient facts, are interpreted as personal 
criticism and as symptoms of disrespect or of imprudence. 
This attitude conditions subordinated to feed him a 
steady diet of cheerful good news, automatic assent, and 
insincere agreement. The result is that he increasingly 
makes his decisions in a vacuum.55 

5i(. 
Knutson, op. cit., p. 85. 

55 
J. Bensman and B. Rosenberg, "The Meaning of work in 

Bureaucratic Society," Identity and Anxiety, ed., A. J. Vidich and 
S. M. White (New York: Free Press, I960), pp. 194-195. 
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KWAME NKRUMAH: THE AUTHORITARIAN LEADER 

It is the basic hypothesis of this study that Nkrumah dis

played many of the personality traits of an authoritarian political 

leader. In order to verify our hypothesis, this paper will examine 

the period of Nkrumah's leadership during 1957> when the Gold Coast, 

(re-named Ghana at independence), attained its independence until 

1966, when Nkrumah was overthrown. We will examine the background 

of Nkrumah's political, economic and foreign policies during this 

period. 

The limits of the study will consist of the following: 

1. We will hypothesize that, as a domestic political 
leader in Ghana, Nkrumah had a power motive that 
was primarily the result of a desire to achieve 
esteem. We will also hypothesize that Nkrumah was 
generally suspicious, viewing the world as basically 
hostile, and that this perception of people in general 
influenced his view of his political associates and 
opponents. Consequently, we will argue that many of 
Nkrumah's actions, particularly those which increased 
his personal power at the expense of Parliament, his 
party and the opposition, stemmed more from anxiety 
contained within his personality than from objectively 
viewed threats from his political rivals. 

In addition, we will explore the nature and the 
ramifications of the cult of personality which 
developed around Nkrumah, guided by our hypothesis 
that the cult primarily fulfilled his need for esteem. 

2. We will examine Nkrumah's economic policies. It 
should be pointed out that we are not assuming that 
Nkrumah's personality traits can explain all of the 
economic difficulties that the new country encountered. 
Many of the variables that affected the success or 
failure of Ghana's economic position were beyond the 
influence of the personality of any one man. How
ever, we will hypothesize that: 
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(a) Kkrumah displayed the behavioral traits of 
Rokeach's closed mind in many of his economic 
decisions. He either tended to ignore the 
pertinent economic constraints under which his 
policies were to be implemented, or deemed them 
to be irrelevant, even though he had been ad
vised otherwise. 

(b) He displayed, particularly in impatience to 
bring socialism to Ghana, a narrow time per
spective. He attempted policies without 
realizing the constraints imposed by the Ghanaian 
economic environment. He was generally impatient, 
so that the future seemed more real to him than 
the present. 

(c) Although, perhaps, not entirely corrupt himself, 
Kkrumah. permitted his close associates to engage 
in illegal and corrupt activities which 
undermined the very moral fabric of the regime, as 
well as hindering his goal of bringing socialism 
to the country. In time, Kkrumah himself succumbed 
to the forces of greed, which only exacerbated the 
corruption around him. 

In the area of foreign policy, we will concentrate on 
Kkrumah'B attearpt to bring African unity to the continent. 
We will hypothesize that Nkrumah was motivated primarily 
by his desire to be seen as a world statesman and the 
"Lenin of Africa." As a consequence: 

(a) Nkrumah was intolerant of other schemes advanced for 
African unity. He magnified the differences between 
his own plans and those of other African leaders, as 
he seemed to desire to be exclusively responsible for 
the unification of the continent. 

(b) He attempted to subvert the governments of other 
African leaders who did not agree with him because 
he was intolerant of criticism and of disagreement 
in general. 

(c) His advisors, in most cases, merely fed information 
to him that they knew he wanted to hear, regardless 
of its veracity or wisdom. 

(d) The policies proposed by Nkrumah were, in most cases, 
so divorced from what was actually possible that it 
appeared that Nkrumah was more concerned with the 
future than with the present. We will argue that 
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there were many immediate policies that Nkrumah 
could have undertaken to eventually bring about 
African cooperation and perhaps unification. 
In many cases, these policies never materialized 
or failed, due to Nkrumah's inability to cooperate 
with other African heads of state, either because 
of his unwillingness to compromise or because he 
desired to be the sole leader of the African 
unification movement. 

In summary, our interpretation of Nkrumah's political career 

stems from our assumption that his desire to achieve power served 

primarily as a means for him to achieve esteem, not only as the leader 

of Ghana but also as a world statesman. 

As a power holder, we view Nkrumah as an authoritarian who 

allowed his personality needs, either consciously or unconsciously, 

to distort his perception of reality. However, we do not assume 

that Nkrumah's "closed mind" was displayed in every issue or in every 

area of decision making. Consequently, the background of each area 

in which Nkrumah displayed authoritarian behavior will have to be 

explored in order to ascertain under what conditions his personality 

traits were a significant input into the decision making apparatus. 



- 30 -

CHAPTER II 

NKRUMAH'S RISE TO POWER 

Although it is not our purpose to examine the details of 

Nkrumah's early life,1 one significant point must be mentioned. When 

in 19U7 he returned to the Gold Coast to begin what was to be his 

political career, Nkrumah was a frustrated man. 

Following the example of other important Africans, Nkrumah had 

gone to America to receive his college education. He completed a B.A. 

program at the Negro, Lincoln University. Although he initially planned 

to follow graduation with a career in journalism, a lack of funds pre

vented him from entering Columbia's School of Journalism. However, he 

was offered a scholarship to Lincoln's Theology School, which he 

accepted and, at the same time, he pursued a master's degree program 

in education and philosophy at the University of Pennsylvania. 

He completed both these programs but his health was poor while 

his employment prospects in America were not good. Consequently, he 

returned to London in 19^5 with the avowed intention of enrolling for a 

law degree, as well as matriculating for a doctorate in philosophy at 

the London School of Economics. 

•^See Appendix #1 for a list of the significant events in 
Nkrumah's life until 1947. For additional biographical data on his 
early life, consult: B. Timothy, Kwame Nkrumah (London: George Allen 
and Unwin, Ltd., 1963); Kwame Nkrumah, Ghana: The Autobiography of 
Kwame Nkrumah (New York: International Publishers, 1971)i Basil 
Davidson, Black Star: A View of the Life and Times of Kwame Nknimah 
(New York: Praeger Publishers, 1974)• 
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His studies, however, were soon put aside, as he was drawn 

into the activities of the Fifth Pan-African Conference, held in Manchester 

in 19^5' As a result of his political activities in England, he had 

little time to devote to his doctoral studies, while his idea for a iav 

career was frustrated by his lack of funds. Nevertheless, the fact that 

he never completed his studies, particularly his doctoral program, was to 

be a source of frustration to him. 

Later, in the 1950's, when he was running for political office in 

the Gold Coast against candidates who had received doctorates from such a 

British school as Oxford, the fact that he did not have a "Dr." in front 

of his name may have been a source of embarrassment to him. One observer 

has recorded the following address given by Nkrumah in the early 1950's, 

which appears to bear out this view: 

At a Cape Coast CPP rally in 1955 > Kwame Nkrumah addressed 
his audience thus: 'People talk a lot about Dr. Busia. 
Dr. Busia . . . who is Busia? He is not even good enough 
to undo my shoes. They say Busia is a learned man. Am I 
not an MA?' And the crowd responded, 'You are.' 'Am I 
not an MSC?' Nkrumah further asked, and the crowd re
sponded in louder tones: 'You are. 1 After a dramatic pause, 
he then said: 'People talk about Dr. Busia. Am I not an 
LL D?' And with overwhelming applause, the crowd shouted 
'You are.'3 

When in 1955 Nkrumah's alma mater, Lincoln University, bestowed 

on him an honorary doctorate, it did not take long before he encouraged 

2 
George Padmore, Pan-Africanism or Communism (New York: 

Doubleday and Co., 1972), pp. 132-1^3; Makonnen, opT cit., 
pp. 163-165. 

O 
Omari, op. cit., p. l4l. 
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his followers to call him "Dr. Nkrumah."1* 

It has been pointed out that the pursuit of political power 

may have as its goal the accompanying prestige and esteem, and that the 

pursuit of power in general may stem, in some subjects, from an attempt 

to compensate for low self estimates. As Minton has stated: 

What emerges from these results regarding a power motive 
is the suggestion that a person ot group of persons may 
be highly motivated towards attaining extrinsic goals of 
power, such as status, as a means of compensating for the 
lack of self-determination that they both possess and feel. 
The frustration of not being in a position to satisfy 
self-determination may lead to an emphasis of trying to 
attain goals of extrinsic power.5 

In addition, Rokeach, in his study on authoritarianism, has 

indicated that individuals who feel insecure with themselves may be 

Nkrumah, Aut obiography, p. 168; Omari, pp. cit., pp. lkl-2, 
where Smith Hempstone is quoted commenting on Nkrumah's honorary 
doctorate as follows: '"Despite his apparent academic qualifi
cations, Nkrumah is no intellectual. The questions which might arise 
about the qualitative value of the Lincoln degrees are reinforced by 
the speed with which Nkrumah pasted the honorary-doctorate on to the 
front of his name. Like too many Africans—and like too many 
Americans, for that matter—Nkrumah appears to be more interested in 
the prestige of graduate degrees than in knowledge itself. By no 
stretch of the imagination is Nkrumah either a philosopher or a 
deep thinker, political or otherwise, although he likes to think of 
himself and have others think of him in these terms. With all the 
trappings cut away, Nkrumah is an able political organizer with a 
streak of determination in his character, a brilliant politician 
but not the great statesman which Africa so desperately needs, 
a man with a few set ideas but no flexibility or depth of vision. 
What Nkrumah yearns for, like all vain men, is political success in 
his own lifetime, and a favourable judgement from history. 
Africa: Angry Young Giant (New York: Praeger, 1961). 

5 
Minton, op. cit., p. 108. 
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predisposed toward a closed mind. As he states: 

To varying degrees, individuals and groups will become 
disposed to closed systems of thinking and believing in 
proportion to the extent to which they are made to feel 
alone or isolated in the world they live in, and thus 
fearfully anxious on what the future holds in store for 
them. Such a state of affairs leads to pervasive feel
ings of inadequacy and to self hate. Attempts are made 
to overcome with a need for power and status. And 
along with such an attempt to overcome are attitudes of 
egotism on the one hand, and misanthropy on the other. 

Consequently, our basic hypothesis concerning Nkrumah's power 

motivation will be predicated on the assumption that his pursuit of 

power was a compensation for his low self-esteem, and that the formal 

achievement of power was the way in which he attempted to achieve 

esteem. This, of course, is not to say that Nkrumah was also not 

motivated by, what McClelland calls, the socialized power motive, as 

discussed in the last chapter. No doubt, Nkrumah did also want to 

bring political independence to his country, as well as uniting the 

African continent under a plan of continental union government. The 

problem was, however, that in some cases, Nkrumah seemed to also be 

motivated, perhaps unconsciously, by a personal power goal, which 

appeared to be counterproductive to his stated socialized power goals. 

It will be our intention to explore the question of to what extent 

Nkrumah's pursuit and possession of political power reflected a desire 

for personal power. 

c 
°Rokeach, op. cit., pp. 5-6 
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POLITICAL BACKGROUND IN THE GOLD COAST 

AT THE TIME OF NKRUMAH'S ARRIVAL IN 19^7 

Nkrumah's return to the Gold Coast, in December, I9V7> coin

cided with a growing nationalism within the country, coupled with a 

growth of discontent with British rule among certain segments of Gold 

Coast society.7 This discontent was aroused primarily by the economic 

problems which appeared in the country in the post-war years. 

The main economic problem stemmed from a rising inflation, 

which was the result of a large increase in the money supply over that 

of the pre-war years. The primary source of this increased income was 

the country's main export, cocoa. In 1937-38 the country had marketed 

only about^,300,000 worth of cocoa, while in 19^7-48 ^40,000,000 

worth were marketed.® Coupled with this was the world wide shortage 

of shipping facilities and of consumer goods so that merchandise was 

unavailable, even to those who had plenty of money. This resulted in 

a growing black market and rapid inflation which particularly hit the 

low paid groups among the unskilled laborers. 

Secondly, there was widespread dissatisfaction among the cocoa 

farmers in the Ashanti region where the crop had been affected by 

7 
'Nkrumah was invited to return to the Gold Coast by the 

leaders of the United Gold Coast Convention Party. They wanted 
Nkrumah to take the job of General Secretary, in the hope that 
he would expand the appeal of the party to the broad masses of 
the people. Nkrumah, Autobiography, p. 6l. 

8 
Austin, op. cit., p. 66. 
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the swollen shoot disease. If left unchecked, this disease threatens 

the entire crop. The government attempted to solve the problem by-

ordering the farmers to remove the trees that had the disease and thus 

prevent it from spreading. However, the farmers were reluctant to do 

this as they felt it would tend to diminish their income.9 

Thirdly, there was the problem of unemployment among the ex-

servicemen, who had returned from the war and demanded what they 

thought was a just repayment for their services. Unemployment also 

affected the youth of the country. Sometimes called the "standard VII 

boys," these young men had received a primary education, but had few 

prospects for jobs that they viewed as desirable.-*-® 

It was in this setting that the United Gold Coast Convention 

party of the bourgeoisie attempted to capitalize on the discontent. It 

formed a nationalist movement which challenged the traditional elite of 

the country, the chiefs, some of whom were believed to be nothing more 

than pawns of the British. The leaders of the party attempted to 

organize a political movement that would gradually force the British 

to grant independence. Nkrumah's role, according to the leaders of the 

U. G. C. C., was to organize the masses and it was also felt that 

Nkrumah would be an asset in appealing to the youth of the country. In

cluded in this group were farmers, petty traders, drivers, teachers, 

clerks and school dropouts.11 

^Austin, op. cit., pp. 58-66. 

10D. Apter, Ghana in Transition (New York: Atheneum Press, 1970), 
p. 167. 

I \ 
Austin, op* cit», p. 55• 



There was distrust, however, among the leaders of the party as 

to whether they would be able to work with Nkrumah, since they felt un

easy with his past Pan-African activities and his left wing associations.-^ 

Nkrumah, for his part, was able to convince the leaders of the party that 

he could work within the program set down by the leadership. They there

fore accepted him into the party, but there was still an uneasy re

lationship between them, caused by the lingering suspicion of Nkrumah's 

past background. 

NKRUMAH: HIS RISE TO POWER 

Shortly after Nkrumah's arrival in the Gold Coast, a demon

stration by the ex-servicemen's union against the government occurred. 

The servicemen were protesting their poor economic position in the 

country, which they felt could be corrected by the British. Violence 

erupted, twenty-nine people were killed and two hundred and thirty-

seven were injured. Although Nkrumah and the leadership of the 

U. G. C. C. disclaimed any involvement in the demonstration, a warrant 

was issued for the arrest of Nkrumah and five other leaders of the 

party. According to Nkrumah, it was during this period in jail that 

the jailed leaders of the U. G. C. C. attempted to blame him for their 

12 
Austin, op. cit., p. 82. 
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arrest and it was also here that he realized that he could not remain 

in the party. 

As a result of the ex-servicemen's mass riots throughout the 

country, the government appointed a commission to study the causes of 

the riot and to recommend reform. The commission, known as the Watson 

Commission, found that the present constitution (the Burns 

Constitution) was .outmoded and a more democratic government was needed.^ 

As a result of the commission's study, the British government 

appointed an all-African commission, headed by Puisne Judge James Henley 

Coussey, to examine the whole constitutional question. 

In the course of the commission's investigation, they uncovered 

a document seized in Nkrumah's room by the police, which was entitled 

The Circle. The commission wrote that, 

. . . .  T h e r e  w a s  f o u n d  a m o n g  M r .  N k r u m a h ' s  p a p e r s  
a document purporting to be the constitution of a 
secret organization called "The Circle." Members 
of this body were required to swear personal loyalty 
to Mr. Nkrumah with disquieting threats in the 
event of infidelity.^ 

The Watson Commission concluded that Nkrumah was a communist sympathizer 

who desired to set up a Union of West African Socialist Republics. 

The document referred to by the commission was written, accord

ing to Nkrumah, in London in 19^6 and it gives us a hint as to what 

direction Nkrumah's mind was taking. Three points are of concern. The 

first thing was the stress on independence for West Africa as a whole, 

13 
Nkrumah, Autobiography, p. 82. 

^Austin, op. cit., pp. 7^-83* 

^Nkrumah, Autobiography, p. 86. 
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a forerunner of Nkruraah's later pan-African ideas. Second, was the 

assumption of a socialist regime as a basis for economic development. 

Third, and most significant, was an oath taken by members of the group 

whereby they swore loyalty to Nkrumah. 

Meanwhile, a break between the leadership of the U. G. C. C. 

and Nkrumah occurred. The Working Committee of the party accused 

Nkrumah of attempting to build his own party base by starting the 

Committee on Touth Organization, as well as disregarding party dis-

I 
cipline by criticizing the actions of the Working Committee.XD 

On June 12, 19^9> under the encouragement of some of the 

members of the youth organization, Nkrumah announced the creation of a 

new political party,^ the Convention People's Party. It was dedicated 

to "self government now," and a paragraph contained in the party con

stitution supported "the demand for a West African Federation and of 

Pan-Africanism ty promoting unity of action among the peoples of Africa 

and of African descent."1® Kojo Botsio became the secretary, K. A. 

Gbedemah its vice-chairman and Nkrumah its chairman. 

Meanwhile in October 26, 19^+9 > "the British government pub

lished the constitutional reform commission's report (Coussey Report) 

^Austin, op. cit., p. 8^. 

17Ibid., p. 85. 

l8 
Quoted in K. Nkrumah, Revolutionary Path (New York: 

International Publishers, 1973)> P> 59* This work is an 
anthology of Nkrumah's important speeches and writings. 
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which proposed the introduction of a form of government patterned some

what after the British system, consisting of a twelve-man cabinet and an 

indirectly elected bicameral legislature of 116 members, with the cabinet 

responsible to the colonial government. 

With the proposed new constitution and the arrival of a new 

British governor, Charles Arden-Clarke,2® Nkrumah and the other party 

leaders faced a dilemma as to what action to take, as their party plat

form demanded self-government immediately and this was unacceptable to 

the British.21 

Nkrumah thought it advantageous to denounce both the commission 

PP and the U. G. C. C. for selling out the demands for independence, and 

to propose an emphasis on immediate independence as well as a program of 

"positive action" to bring this about.23 

On January 8, 1950; Nkrumah's campaign of "positive action" was 

Pk begun. The program, consisting of civil disobedience, although not a 

total failure, did not succeed in its ultimate goal of amending 

A. Howell and J. Rahjasoria, Ghana and Nkrumah (New York: 
Facts on File, 1972), p. 10; The published constitution of December 30, 
1950 had a slightly different composition in terms of the legislative 
make-up, but the cabinet was still responsible to the colonial governor. 
Ibid, p. 11; also Austin, op. cit., p. 86. 

20Arden-Clarke arrived in August, 19^9• 

2lAustin, op. cit., p. 86. 

22Six members of the U. G. C. C. served on the Coussey Commission. 
Austin, op. cit., p. 80. 

23"Positive action" was a form of Ghandi's civil disobedience. 
D. Austin, op. cit., pp. 85-110. 

2i|Kkrumah, I Speak of Freedom, (New York: Frederick Praeger, 
1961), p. 22. — 
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the Coussey Commission's recommendations, so that self-government 

could be granted. However, it did succeed in getting the leadership 

of the C. P. P., including Nkrumah, arrested.^ 

At this trial, Nkrumah was convicted of causing public unrest 

and was sentenced to three years in prison. During his stay in prison, 

he relieved the boredom by planning his party activities, changing his 

views concerning his party's participation in the forthcoming general 

election, to be held on February 8, 1951« He decided to have the 

C. P. P. participate in the election, adopting the practical position 

that it was better to have limited power in a compromise government 

than no power at all. Thus, Nkrumah instructed Gbedemah, the organ

izer of the party apparatus, that every seat in the election should be 

contested. Nkrumah himself chose to run for a seat from his prison 

cell. Although other members of the party feared that if he was dis

qualified the party would lose a seat,^> this consideration did not 

deter him from running. Another consideration was that, if he should 

win, he would be released from prison. 

When the election results came in, they indicated that C. P. P. 

had won twenty-nine out of a possible thirty-three seats. The 

U. G. C. C. had only won three seats, although it had put forth 

several candidates, with J. B. Danquah, leader of the opposition, 

25 
Timothy, op. cit., p. 92. 

26 
Nkrumah, Autobiography, p. 124. 
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just barely winning in his own constituency. ̂  

Within twenty-four hours of the election, Nkrumah was released 

from prison and the Governor invited him to become Leader of Govern

ment Business and asked him to provide the names of eight representative 

o« 
ministers for approval by the assembly. 

Within three years from his arrival in the Gold Coast, Nkrumah 

went from a position of little formal power to one where he would be 

able to share at least some of the manifestations of formal political 

power with the British. How was this possible? J. Haley, in an essay 

on power tactics in achieving leadership positions, has argued that 

when an unknown person with no position of power, few resources and no 

followers, attempts to achieve a position of formal power, he must do 

two things. First he must become known. Haley explains: 

The would-be leader must bring himself to the attention 
of people .... The leader must speak for change, 
while defining his words as orthodoxy or conformity to 

27 
The Legislative Assembly was a unicameral body composed of: 

a speaker, 3^ representatives of the Colony, 19 representatives of 
Ashanti, 19 representatives of the Territories, 3 representatives of 
Southern Togoland, 3 ex-officio members who were cabinet ministers, 
and 6 special interest members representing commercial and mining 
interests, only two of whom could vote. 

The 3^ C. P. P. members of the Legislature were joined by 
5 sympathizers from among the Territorial Council and northern 
members, and also by 3 ex-officio members. See, Apter, Ghana in 
Transition, p. 108; Austin, op. cit., p. 151*. 

28 
Austin, op. cit., p. 151. 
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the lav. He must attack the leaders of the establish
ment preferably by using their own ideological framework.29 

One of the first things Nkrumah did when he arrived in the 

Gold Coast was to travel extensively through the country, advocating 

self-government, universal adult suffrage, an elected assembly and a 

cabinet government,30 all the ingredients of the British political 

system. He also began the publication of a newspaper, the Accra 

Evening News, in 19^6, which was very well received.31 To the leaders 

of the U. G. C. C. no doubt, Nkrumah would later appear as one who 

used their prestige and organization to further his own political 

ambitions.32 Nevertheless, Nkrumah succeeded in capturing the recog

nition of the people and becoming a symbol for the masses of the Gold 

Coast.33 

The second ingredient in achieving power, as outlined by 

Haley, is building an organization: 

The leader with no resources must start his organization 
among the poor, the forgotten unknowns who have little 
to lose. Thus his movement may be independent of the 
established power structure.3^ 

^J. Haley, The Power of Jesus Christ and Other Essays (New York: 
Grossman, 1969)* as quoted in Winter, op. cit., p. 113. 

3®Timothy, op. cit., p. W3. 

31lbid„p. 74. 

32 J Austin, op. cit., p. 151. 

JArden-Clarke, op. cit., p. 33 

34 
Winter, op. cit., p. 113. 
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When Nkrumah "broke with the U. G. C. C., a party of lawyers, 

merchants and other bourgeoisie elements, he turned for support to the 

educated commoners (storekeepers, petty traders, clerks, junior civil 

servants and primary school teachers) some of whom felt unrepresented 

by the U. G. C. C. and some of whom had conflicts with the chiefs, the 

colonial system or the upper bourgeoisie.35 jn the rural areas, the 

C. P. P. found its support in the many farm associations that existed 

there.36 The next step was to effectively organize the electorate to 

register and vote. Here the C. P. P., with the help of the colonial 

government, organized the electorate to deliver the vote.37 Con

sequently, although some observers exaggerated the organizational capa

city and durability of the C. P. P.,3® it was more organized than any 

other party in the country.39 Certainly, Nkrumah must be credited 

with a major share of the responsibility for its success, but he did 

have the effective help of excellent organizers such as K. Gbedemah, 

who organized the party's activities while Nkrumah was in prison during 

the 1951 election.1*0 

35Bob Fitch and Mary Oppenheimer, Ghana: End of an Illusion 
(New York: Monthly Review Press, 1966), pp. 21-22; Austin, op. cit., 
p. 116. 

3^Austin, op. cit., p. 116. 

37lbid,,pp. 110-111. 

3®G. Padmore, op. cit., p. 156. 

39"The C. P. P. was the only political party which was noticably 
active during registration." Austin, op. cit., p. 111. 

^°Ibid., p. 114. 
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NKRUMAH IN OFFICE: 1951-1957 

We have stated that Nkrumah's objective in entering Gold Coast 

politics was to gain political independence from Great Britain and 

attempt to bring about a West African Federation. Consequently, during 

this period most of his efforts were directed at achieving independence, 

partly because Nkrumah realized that this was the only way that Pan-

African goals were going to be achieved.^ Nevertheless, he did not 

let his Pan-African efforts cease entirely. In 1953> a meeting of West 

African nationalists was held in Kumasi where the delegates called for 

"the creation of a truly federal state capable of protecting itself from 

outside invasion and able to preserve its internal security'.^ 

In 195^, the Evening News began a campaign stressing that Nkrumah was not 

merely a national leader, but an African leader.^3 

However, Nkrumah's main efforts were directed at gaining inde

pendence. In June, 1952, the British Colonial Secretary invited the 

Gold Coast government to consult with the chiefs and the people in 

formulating proposals for constitutional change. Nkrumah responded by 

asking the territorial councils and all political groupings to submit 

their views by April, 1953.^ After their views were received, the govern

ment announced, on June 19, 1953> eleven proposals towards attaining self 

^"Sikrumah told the members of the U. G. C. C. in 19^7 that he 
believed in territorial independence before international solidarity. 
Austin, op. cit., p. 5^« 

J|2 
Austin, op. cit., p. 200j Thompson, Ghana's Foreign Policy, 

P* 7* 
•^Austin, op. cit., p. 5^* 

kk 
Howell and Rajasooria, op. cit., p. 17. 
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rule which were to tie accomplished within a limited time.^5 

On July 10, 1953> before the Legislative Assembly, Nkrumah called 

for "a motion of destiny" to approve the government's recommendations 

and to petition the British for independence.^ On July 15, the legis

lature overwhelmingly approved the reform recommendations.^7 On 

April 28, 195^, the British announced that they accepted most of Nkrumah's 

proposals and would surrender enough constitutional power to make the 

Gold Coast a self-governing territory.^ 

The first general elections under the new constitutional changes 

were held on June 10, 195 Although the C. P. P. faced a challenge 

from within its own ranks, from members not nominated by the party to 

run for office,^ and although the party faced solid opposition in the 

Northern Territories,5° the final results of the election showed that, 

out of one hundred and four seats, the C. P. P. had taken seventy-one, 

while the Northern People's Party had taken sixteen, with the remaining 

seats divided among other small parties.51 Again, the C. P. P. won 

L.5 
^Howell and Rajasooria, op. cit., p. 17. 

U6 
Legislative Assembly Debates (July 10, 1953)* 

^7Ibid. 

48 
Austin, op. cit., p. 201. 

^Ibid., pp. 201-202. 

5°Ibid., p. 228. 

•^Howell and Rajasooria, op. cit., p. 22; The U. G. C. C. 
no longer existed. 
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because of its superior organization, its use of Nkrumah's popularity 

and because, being the party in power, it had the opportunity to 

utilize the government apparatus in influencing public opinion.52 

However, immediately after the election, Hkrumah and the C. P. P. 

were confronted with sectional opposition centered in the Ashanti 

regions, where a new party, the National Liberation Movement, had been 

formed. The new party soon developed a program for the federalization 

of the Gold Coast.^3 Nkrumah tried to negotiate with these sectional 

groups and grant them certain concessions in order not to jeopardize 

the prospects for the granting of independence.51* 

The British set up a commission, headed by Sir Frederick Bourne, 

to study and advise on the issue. Bourne called for a very substantial 

transfer of power from the center to the regions, but suggested it would 

be a mistake to fragment an existing state.55 

In July, 1956, the general election was held and resulted in a 

victory for the C. P. P., 'whichwon seventy-one of one hundred and four 

56 
seats. A motion calling for the independence of the Gold Coast was 

introduced in the Legislature and carried by a 72 to 32 vote.57 

52 
Austin, op. cit., p. 239. 

53Ibid., pp. 253-281. 

5lfIbidr, p. 235-

55Ibid., pp. 301-303. 

56Ibidv p. 35I+. 

57Ibid., p. 355-
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Consequently, this led to an Act of Parliament which in turn made it 

possible for the British colony of the Gold Coast and the trust terri

tory of British Togoland to become independent on March 6, 1957* 

Nkrumah and his party had succeeded in this first objective of 

political independence for the Gold Coast and then it was possible for 

Nkrumah to attempt to implement his Pan-African goals. He wrote in his 

autobiography: 

African nationalism was not confined to the Gold Coast — 
the new Ghana. From now on it must be Pan-African nation
alism, and the ideology of African political consciousness, 
and African political emancipation must spread throughout 
the whole continent, into every nook and corner of it. 

I have never regarded the struggle for independence of the 
Gold Coast as an isolated objective, but always as a part of 
a general world historical pattern. The African in every 
territory of this vast continent has been awakened and the 
struggle for freedom will go on. It is our duty as the van
guard force to offer what assistance we can to those now 
engaged in the battles that we ourselves have fought and won. 
Our task is not done and our safety is not assured until the 
last vestiges of colonialism have been swept from Africa. 

As a ship that has been freshly launched, we face the hazards 
of the high seas alone. We must rely on our own men, on the 
captain and his navigation. And, as I proudly stand on the 
bridge of the one vessel as it confidently sets sail, I raise 
a hand to shade my eyes from the glaring African sun and 
scan the horizon. There is so much more beyond.58 

Nkrumah, Autobiography, p. 290. 
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NKRUMAH'S ACTIONS AND THE PRE-INDEPENDENCE POLITICAL PERIOD 

In reviewing the pre-independence period of Gold Coast politics 

and Nkrumah's participation in them, it is necessary to be aware of 

Nkrumah's popularity among the masses, especially during the period of 

the 1951 election. Nkrumah had succeeded in identifying himself with 

the nationalist movement which was calling upon the British to grant 

self-government immediately.59 In contrast to his opponents, who were 

urging caution in calling for political freedoms for the masses, 

Nkrumah had the political instinct to realize that the time was right 

for a more radical approach. 

Nkrumah and his associates must also be credited with the 

ability to represent and support those segments of the society which 

were ignored by the U. G. C. C. or the chiefs. Nkrumah was instru

mental in organizing such groups as the market women, the ex-servicemen 

and other groups who felt that they had been ignored by the traditional 

59 
^ A word must be said on the question of Nkrumah as a 

charismatic leader. The main proponent of this view of Nkrumah's 
leadership qualities, in the "Weberian" sense of charisma, was the 
political scientist, David Apter. However, it does not appear that 
any other political scientist, who studied Nkrumah during this period, 
ulilized the concept in explaining Nkrumah as a leader. Nevertheless, 
as late as 1965* Apter was still referring to the theory of charisma
tic leadership in regard to Nkrumah's political activities. See, David 
Apter, The Politics of Modernization (Chicago: University of Chicago 
Press, 1965). However, after Nkrumah was overthrown in 1966, Apter wrote, 
"Observers employed misleading language when analyzing the situation, 
scholars being among the worst offenders. To describe Nkrumah as a 
charismatic leader was to confuse temporary popularity for something more 
profound." Quoted from, Apter, "Nkrumah, Charisma and the Coup," 
PP» 759-760. For Apter's earlier analysis of Nkrumah see, Apter, 
Ghana in Transition (New York: Atheneum, 1968, revised edition), pp. 320-324. 
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authorities.^0 

Once in power, Nkrumah displayed flexibility in his approach 

to Gold Coast politics. Although the slogan had been "self-government 

now," once in office Nkrumah's policy became one of "self-government 

in the shortest possible time."x Radical and communist trade union 

members, who had supported Nkrumah in the early 1950*s, were purged 

from the party when it was realized by Nkrumah that they could jeopar-

62 
dize the granting of independence. 

The party, the C. P. P., was an effective tool in developing 

national integration within the country. The membership of the party 

included individuals from almost every tribal grouping, and the party 

leadership was not drawn from any specific tribe. Certainly, Nkrumah 

must be credited with this prudent and functional approach to national 

integration. ^ 

It should also be pointed out that during this period Nkrumah 

shared his leadership of both the party and of the government. He had 

been made Life Chairman of the C. P. P. by his followers in recognition 

of his dedication and work.^ But, during the pre-independence period, 

60 /- o 
Austin, op. eit., pp. I6-I0. 

6lIbid., p. l6l. 

^Howell and Rajasooria, op. cit., pp. 19-20. 

go 
^Austin, op. cit., p. 367* 

6k 
Botsio, a close associate of Nkrumah, has stated, "When we 

gave him the life chairmanship of the party it was in full confidence 
in his determination, modesty and commitment which was so much 
greater than most of us." W. S. Thompson, Interview with K. Botsio.(sic.) 
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he shared his leadership with other members of the party.65 

Hkrumah's relations with the British governor were excellent.^6 

This was important since not only could the governor veto any of the 

bills passed by the legislature, but the granting of independence was 

solely the decision of the British.^7 The civil service was also con

trolled by the British,^® while the economy of the country was de

pendent on the West for aid.69 

Consequently, we believe that Nkrumah's political actions con

formed to the expectations of the British. He very cautiously avoided 

anything which would make his leadership abilities suspect in the eyes 

of the British, which would have delayed the granting of independence. 

For example, he was more than patient with the opposition parties, 

attempting to compromise with them on the question of independence, 

although they rejected his overtures of compromise.7° Thus, Nkrumah 

displayed the skills and personality which were necessary to demonstrate 

to the British that the Gold Coast was ready for independence and that 

^Austin, op. cit., p. 402. 

66Ibid., p. 153. 

67 
'Arden Clarke, op. cit., p. 3^« 

68 
Bing, op. cit., p. 183. 

69 , 
Ibid., pp. 149-150; H. Bretton, Rise and Fall of Kwame Nkrumah, 

p. 15. 

70 
Austin, op. cit., pp. 285-286. 
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Nkrumah was capable of national leadership. It was a case of Nkrumah 

demonstrating that he was the right political leader at the appro

priate time. 

CONCLUSION 

Our study began with the hypothesis that Nkrumah may have 

entered politics as a means of obtaining prestige and self-esteem, 

possibly as compensation for his frustration at not being able to 

obtain his law or doctorate degrees. 

As a political leader during this period, we described Nkrumah 

as a shrewd pragmatist who was able to lead and organize the national

istic aspirations of the masses while carefully guiding the country 

towards independence. 

In addition, he displayed the necessary skills in the pre-

independence period to convince the British that the country was ready 

for independence with Nkrumah as its leader. However, it remains to 

be discussed whether he continued to exhibit these same skills in the 

post-independence period. Nevertheless, Nkrumah certainly gauged what 

actions were necessary to obtain the goal of independence for his 

country. 
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CHAPTER III 

WKRUMAH AS A POLITICAL LEADER 

In the last chapter we saw how Wkrumah negotiated his country 

into a position of political independence through a policy of flexibility 

and compromise. However, in our analysis of Wkrumah1s behavior during 

the political period following the granting of independence, a different 

aspect of Wkrumah's personality will be seen to have emerged. We will 

show how Wkrumah, freed from the restraints of the colonial power, 

achieved wide political power at the expense of the development of demo

cratic institutions in the country. 

We will focus primarily on Wkrumah's roles as prime minister 

and president of Ghana and as leader of the Convention People's Party, 

analyzing those aspects of Wkrumah's behavior which shed light on our 

basic hypothesis that Wkrumah pursued political power, either consciously 

or unconsciously, as a vehicle for personal esteem. 

POLITICAL BACKGROUND AWD DEVELOPMENT 

Any account of the political development of Ghana and Wkrumah1 s 

role in it must consider the overall political environment that existed 

at the time of independence. Although constitutionally a parliamentary 

system existed, there were no traditional parliamentary institutions or 

democratic procedures within the country. For the most part, the colonial 
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power which preceded the new government ruled the country in an 

autocratic manner and did little to nurture democratic institutions. 

In addition, there was the potential danger of tribalism. 

While it is true that the tribalism in Ghana, compared to some other 

African countries, was not a major political problem hindering national 

integration, regional and tribal differences, nevertheless, did contri

bute to some of the opposition to Nkrumah and the C. P. P. Given this 

fact, it would have been unrealistic to ignore the possibility that 

those who were discontented with the government's policies might use 

tribalism as a spring board from which to launch their protests. 

Finally, there was the mutual distrust between Nkrumah and 

the opposition parties whieh had attempted to delay the granting of in

dependence. When their attempt at delay failed, they insisted that 

institutional safeguards be included in the 1957 constitution, in the 

P hope that they could check the power of the Nkrumah government. 

Nkrumah, for his part, viewed the opposition as reflecting reactionary, 

bourgeoisie and tribal interests, and consequently believed that they 

•3 

did not reflect the concerns of a loyal opposition. The differences 

between Nkrumah and the opposition were compounded by the goals Nkrumah 

^F. M. Bourret, Road to Independence 1917-1960 (Stamford: 
Stamford University Press, 1966), p. 220j Bing, op. cit., p. 1^3. 

2 Bourret, op. clt., pp. 197-198; Austin, op. cit., p. 370. 

3 Nkrumah, Autobiography, p. 21^; Nkrumah, Africa Must Unite 
(New York: International Publishers, 1966), pp 68-69. 
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had set for his government at the granting of independence. These 

goals, as outlined by Nkrumah, envisioned the modernization of Ghana's 

economy through the adoption of a socialist program, as well as the 

vision that Ghana would take the lead in bringing independence and 

unity to the African continent.1* In Nkrumah's mind, these goals 

necessitated the possible abandonment of a democratic parliamentary 

government. As he stated: 

Capitalism is too complicated a system for a newly inde
pendent nation. Hence the need for a socialistic 
society. But even a system based on social justice and 
a democratic constitution may need backing up, during the 
period following independence, by emergency measures of a 
totalitarian kind. Without discipline true freedom can 
not survive.^ 

However, at the time of independence, the constitution placed 

restraints upon the immediate consolidation of his power. Under the 

1957 constitution, Nkrumah's position was that of prime minister. 

His power was limited by the fact that Ghana was a member of the 

British Commonwealth, with the Queen as the head of state. The Governor-

General, as the Queen's representative, was empowered to veto any legis

lation he deemed unconstitutional. In addition, the court system acted 

as a theoretical check on the government, with the British Privy Council 

as the highest court of appeals. The constitution had a provision for 

regional assemblies which were designed to check the power of the cen

tral government. There were guarantees of individual rights under the 

Nkrumah, Autobiography, p. 290; Nkrumah, I Speak of Freedom, 
p. 104. 

^Nkrumah, Autobiography, p. x. 
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constitution, and a provision for a secret ballot. 

These restraints however were counterbalanced by the fact that 

Nkrumah1s party, the C. P. P., controlled J2 of the 1(A seats on the 

National Assembly.''' Consequently, by using the justification that 

there were threats that the government would be overthrown,® legis

lation was passed which succeeded in exiling or in intimidating certain 

9 opposition groups in Ghanaian society, particularly those based on a 

sectional basis, as well as threatening opposition members in parlia

ment with preventive detention for up to five years if they engaged in 

activities contrary to the best interests of the state.10 

In i960, the voters were asked to decide if Ghana should become 

Bretton, Rise and Fall of Kwame Nkrumah, pp. kl-h2;  
William B. Harvey, Law and Social Change in Ghana (Princeton New Jersey: ; 
Princeton University Press, l^bb), pp. 1U1-14^. 

"^Austin, op. cit., pp. 35^j For an analysis of the opposition 
parties, see: Bretton, The Rise and Fall of Kwame Nkrumah, p. h2.  

8 
In a broadcase to the nation, Nkrumah had stated: The first 

duty of a Government is to govern. Hence the preservation of our 
internal security is paramount. It is imperative. I wonder if those 
abroad who have criticized us, fully appreciate this problem in Ghana 
where we have to deal with a complex relationship of feudal, tribal 
and other factors and where we have to fight against inspired rumours 
and vicious misrepresentations. It is obvious that we are dealing 
with conditions quite unlike those in many other countries. Thus we 
must adopt methods appropriate to the problems we have to solve and still 
preserve the basic rights of the individual . . . ." 
Nkrumah, I Speak of Freedom, p. 113. 

9 For a description of this legislation, see Austin, op. cit., 
p. 36O; Bretton, The Rise and Fall of Kwame Nkrumah, p. U6. 

"*"0Harvey, op. cit., pp. 283-284, 291, 293-



a republic and at the same time to choose the first president of this 

new republic. Running against Nkrumah fp,r the presidency was the 

United Party's candidate, Dr. Danquah, who had a difficult time in cam

paigning. For example, Danquah was denied permission to reply over the 

Ghana broadcasting network to Nkrumah's recommendation concerning the 

drafted constitutional proposals , while in the southern part of the 

country, local chiefs and district commissioners were unwilling to per

mit Danquah's traveling propaganda van to enter a number of districts.1-1-

The office of the President tinder the i960 constitution gave 

Nkrumah wide power. The offices of prime minister and head of state 

were combined, while the President's term of office was indefinite. The 

President could, if he so desired, bypass Parliament and proclaim legis

lation by decree. In addition, the President's power extended over the 

civil service and the judiciary. In effect, as the President could 

Austin, in commenting on the nearly 90 per cent vote for 
Nkrumah and the draft constitution, states: "In view of the power of 
the CPP, and the readiness of the leaders to use state authority to 
back their appeal, the results were hardly surprising. The issues at 
stake had not been whether the CPP would find support for its con
stitution, or whether Nkrumah would be elected President, but how 
successful the party would be in getting its supporters to the polls. 
And it was in this sense—in the swelling of the size of the poll 
beyond what was plausible in a number of constituencies that the CPP 
almost certainly manipulated the voting. Thus deceit was added to 
force where both were probably unnecessary. In view of its power and 
prestige as a governing party the CPP would no doubt have succeeded in 
persuading the electorate by more gentle methods to endorse the leaders' 
desire for a republic. But the poll was likely then to have been low, 
and the difference in votes between the two candidates less extreme— 
a result, in effect, out of keeping with the picture of the CPP drawn 
by Nkrumah at the tenth anniversary celebrations." 
Austin, op. cit., pp. 39^-395• 

12 
For an analysis of the i960 constitution, and the executive 

powers see: Harvey, op. cit., pp. bj-ky, 227-229, 310. 
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appoint and remove individuals from office, the constitution granted 

to Nkrumah, as President, extensive power without any significant 

legal check.Nkrumah justified his power by stating: 

The increased authority given to the President is to 
enable him to exercise the positive leadership that is so 
vital to a country seeking to pull itself up by its boot
straps. If I may change the metaphor, it is in some ways 
the work of Sisyphus, except that instead of a stone our 
task is to roll a whole people uphill. There are some 
jobs in the world that can be best done by a committee, 
others need a managing director. 

The result was a government that apparently reflected Nkrumah's de

sire for unchecked power, with Parliament playing a minor, second

ary role in the ruling of the nation. 

The preceding quotation by Nkrumah concerning the power granted 

to him by the i960 Constitution must be viewed in the light of Nkrumah"s 

drive for this power. Geoffrey Bing, Nkrumah's one-time attorney 

general and consultant on the drafting of the i960 Constitution, has 

written that it was Nkrumah who wanted the constitution to be drafted 

in a way that would give him unchecked power.Bing was opposed to 

giving the President powers making Parliament subordinate to the 

President's office. However, Bing's opposition was overruled by Nkrumah 

and the constitution that was adopted made the presidency a consti

tutional dictatorship. At that time, there was no national emergency 

or internal threat which would have warranted the granting of such un

checked power to Nkrumah. Rather, it appears that Nkrumah desired 

13 Bing, op. cit., pp. 311-312. 

"'"^Nkrumah, Africa Must Unite, pp. 82-83. 
15 
Bing, op. cit., pp. 311-312. 
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this power because he was unwilling to share it with members of his 

own party, or any other party in the Parliament. 

NKRUMAH AND THE C. P. P. 

In theory, the C. P. P. was to be democratically governed, 

according to the principles of democratic centralism.^ However, those 

who have studied the party in operation at the grassroots level have 

concluded that the party's main function was to mobilize the masses 

for elections, and that the support the party received stemmed from its 

ability to offer economic improvement and material benefits.^ This 

had been the reason for the party's successes in the elections held 

1 fi prior to independence. ° 

Contributing to the party's success in the 1950's were a number 

of individuals who had been characterized as the old guard of the 

C. P. P., Kojo Botsio, Krobo Edusei, and K. A. Gbedemah, among others.^9 

After independence they were given important posts in the party and 

in the government. Although not committed to socialism, they were able 

to give lip service to socialist ideas, while using their positions to 

increase their private wealth.^0 

-^See the "Constitution of the Convention People's Party." 
Nkrumah, Autobiography, op. cit., pp. 291-302. 

"^Austin, op. cit., p. 387-
l®Genoud, op. cit., pp. 17^-175• 
•^Austin, op. cit., p. U02. 
PC) 
Ibid., pp. 1*05-1*06. 
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However, their influence with Nkrumah was challenged in late 

i960 by a group of newcomers to the C. P. P., with Tawia Adamafio being 

the most powerful among them. Their influence grew from their advocacy 

of Nkrumah's socialist ideas and their ability to impress Nkrumah with 

their hard work and dedication to him.^-

In April 1961, Adamafio had convinced Nkrumah to give a dawn 

broadcast to the people and denounce the corruption in the party which 

pp 
had been associated with the old guard. As a result of the speech, 

several members of the government who were associated with the old 

guard were forced to resign.̂ 3 

Soon groups that originally were supporters of Nkrumah were 

attacked by him because they threatened his political or economic plans 

for the country. The thing that must be pointed out is that Nkrumah did 

not consult these groups prior to making a decision, but rather dictated 

decisions to them. An excellent case in point was Nkrumah's relations 

with organized labor. Originally loyal supporters of Nkrumah, they soon 

found their leadership in jail when they tried to oppose Nkrumah's 

policies. 

p-» 
Austin, op. cit., p. 1*07; Dei-Anang, op. cit., p. 6l; Omari 

has commented: "In the place of these independent comrades, he brought 
in a new crop of untried politicians. . . young men who owed everything 
to Nkrumah and who could not possibly afford to criticize him. The 
state was now set for dictatorship and a subservient single-party 
apparatus." Omari, op. cit., pp. 66-67. 

^Bing, op. cit., p. 408; See Nkrumah's "Dawn Broadcast Speech" 
in: Nkrumah, Revolutionary Path (New York: International Publishers, 
1973), PP. 153-159. 

^Austin, op. cit., p. ^06. 
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In September of 1961, Nkrumah returned from his trip to the 

Soviet Union to find the industrial workers on strike in protest over 

the economic policies contained in the government's July budget.2̂  The 

strike was surpressed and its leaders jailed, with Adamafio leading the 

way with denunciations of the strikers.^5 Shortly thereafter, Nkrumah 

decided to launch a vigorous program of socialist mobilization to bring 

industrialization to Ghana, with Adamafio writing the party's economic 

26 program. u 

However, on August 1, 1962 an assassination attempt was aimed at 

Nkrumah. Although Nkrumah himself was not seriously injured, four people 

nearby were killed.27 a month later, three of Nkrumah's advisors, in

cluding Adamafio, were arrested on charges of involvement in the attempted 

assassination.^8 

Not long after this episode, Nkrumah called back some of the old 

guard, perhaps to balance them against the radicals in the party. In 

addition, apparently, Nkrumah felt that he could rely upon their loyalty. 

However, the members of the old guard, like Botsio who was made foreign 

minister, were merely instruments of Nkrumah's policies and did what they 

were told. If, at one time, the members of the old guard had been 

2k 1 ^  On September k, 1961, workers received their first pay checks 
with the five percent compulsory savings deducted as a measure to reduce 
consumption and inflation. See, Fitch and Oppenheimer, op cit., 
pp. 102-103. 

25omari, op. cit., pp. 90-91* 

2̂ It was known as the party's program of "Work and Happiness." 
See, Fitch and Oppenheimer. op. cit., pp. 107-109. 

27g. Ikoku, Le Ghana de Nkrumah, Paris, Maspero^ 197^, P- 20. 
pQ 
In addition to Adamafio, Ako Adjei and Cofie-Crabbe were 

arrested. Se, Dei-Anang, op. cit., p. 60. 
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Nkrumah's companions, now they were clearly his subordinates and 

employees. In addition, there was little opportunity for the exercise 

of collective leadership within Nkrumah's party. Davidson comments: 

Faced with a demand that it should lead a revolution, the C. P. P. 
was quite unable to respond. Asked to embrace non-capitalist 
policies, eventually socialist policies, its leaders were lost 
in disbelief or in confusion. Active political work among 
ordinary members had practically ceased, or else became a mere 
rubber-stamping of whatever headquarters might direct. And 
headquarters had become the government. Imperceptibly, the 
C. P. P. had ceased to be a political party. So little 
democracy did it have that its central committee was no longer 
elected; and the names of its members were not even allowed to 
be made public. Now it became a mere arm of government 
administration.29 

The effect on Nkrumah was to force him to rely on the civil 

service and the military to run his administration. Dei-Anang 

comments: 

Another effect of Kulungugu may be mentioned here. It marked 
a new low in the morale and effectiveness of the C. P. P. 
Earlier in this study the influence of the new group of young 
party stalwarts, which had succeeded in supplanting the power 
of the old party bosses who were supposed to have lost their 
socialist fervour, was noted. That activist vanguard, with 
its often clamant ideological vigour, seemed to have gained 
strength under Adamafio's energetic leadership. Adamafio's 
capacity for work was enormous. He was outstanding by 
rigorous civil service standards as a prolific and efficient 
draftsman. These qualities endeared him to Nkrumah. When 
Adamafio lost favour, having been linked by the Intelli
gence Organization with the assassination attempt, a 
decisive blow was dealt to the prestige and influence of 
the activist vanguard. Nkrumah was thus left between the 
two stools. Having virtually abandoned his old associates 
he was now to lose the energetic intervention of the 
party activists. This led to his heavy reliance on the 
civil service and the military for the maintenance of his 
administration and to a period of political isolation. 
The CPP, as a political organ, had apparently suffered the 
blow which all revolutionary parties eventually suffer. 

29 
Davidson, op. cit., pp. 18U-I85. 
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Having been installed in power by massive nationalist 
fervour which became an effective weapon for the over
throw of colonial rule, they lost, or ceased to bring 
into full play, the secret of political consensus with 
which they established that power, and disintegration 
became inevitable.30 

In addition, Nkrumah withdrew to his presidential compound 

where decision making became his personal domain. Davidson comments: 

The truth of his position after 1963 is that he was Increasingly 
a man besieged. It seems that he often saw it that way him
self. Far from trying to broaden the 'power structure' in line 
with a genuinely radical policy, he continually narrowed it to 
himself, bringing more and more administrative business under 
his direct supervision. This was the time when the presidential 
compound of Flagstaff House saw the establishment there of 
'secretariats' which doubled for the actual ministries, and 
gradually reduced the ministries to effective impotence. Yet 
the further he took this process, the further he had to con
tinue it. The everyday political life of the country slowed 
almost to a standstill. 

Decisions were made in secret because of Nkrumah's distrust of 

his ministers. Makonnen comments: 

But what this illustrates most is the atmosphere of intrigue 
that was central to the politics of Ghana. There was the 
feeling that you had to keep the pot boiling. You have to 
keep pushing the pieces around, or putting the cat among 
the pigeons and getting some feathers, even though you say 
at the same time: 'That's a terrible cat going around eating 
other people's chickens.' Don't forget, too, that this 
time was the era of the CIA, and people in Ghana and else
where in Africa were jittery. All of this set up ideal 
conditions for a man like Barden to ascend the ladder. He 
and the other factions were always responsible for leakages 
of vital information, because they had their men placed 
here and there as stenographers or copy typists. In addi
tion there were several kinds of intelligence men, each 

Dei-Anang, op. cit., p. 6l. 

Davidson, op. cit., p. 189. 
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group keeping a careful watch on who was seeing Osagyefo 
and in whose company. It meant that very frequently 
Kwame would not circulate Cabinet minutes or confidential 
papers, but would decide things in the presence of one 
man like the Attorney-General, Bing, and then act upon it.32 

The results were, in some cases, a duplication of effort by 

different ministers, contradictory policies and uncertainty as to the 

overall objective of a given policy.33 

As Nkrumah's concern for his personal safety increased, he relied 

on advisors whose prime qualification was their loyalty, not necessarily 

their competence. After the removal of Adamafio, Nkrumah surrounded 

himself with less capable men. To take the place of Adamafio, there 

appeared Ambrose Yankey, a former hawker and peddler of dried fish at 

Sekondi and Takoradi markets. For his first assignment, Nkrumah sent 

Yankey to Guinea to consult with Kankan Nyame (the Kankan God). Soon, 

however, Yankey became one of Nkrumah's close advisors. Under Yankey's 

direction, a significant number of Nzimas, the tribe of both Nkrumah 

and Yankey, were recruited for the personal security force. Apparently 

on Yankey's advice, Nkrumah began to inquire about the tribal origins 

of civil servants and high Party leaders. Although other Nzimas close 

to Nkrumah advised against such action because it could possibly under

mine national unity, Nkrumah continued the practice because he felt that 

he could rely on the loyalty of his Nzima advisors.3^ However, it must 

be pointed out that there was no evidence linking any particular tribe 

3%akonnen, op. cit., p. 23^. 

33Dei-Anang, op. cit., p. 62; W. S. Thompson, op. cit., pp. 265-270. 

3U 
Omari, op. cit., p. 96. 
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with a threat to Nkrumah's personal safety. In fact, Nkrumah, by-

selecting advisors primarily from his own tribe, merely added another 

source of conflict between himself and the people of Ghana. 

It is evident that Nkrumah did not foster collective rule, either 

in the state apparatus or in the party, because of his distrust of most 

of the men around him. One possible explanation of this general dis

trust of others is that Nkrumah was a basically insecure man. Of 

course, assassination attempts would make anyone fear for his own 

safety; but we are talking about something deeper within the man. One 

manifestation of his basic insecurity is Nkrumah's overly superstitious 

nature, even prior to the 1962 assassination attempt. One observer has 

recorded that when Nkrumah decided to drop close associate and one-time 

Minister of Finance, Gbedemah, he instructed one of his men in Parlia

ment, Kofi Baako,to leave nothing unsaid which would destroy Gbedemah. 

Baako told the Assembly, while holding two bags of black powder in his 

hands, that the bags represented juju implements which Gbedemah had 

used in an attempt to kill Baako. Still making reference to the black 

powder, Baako urged that the Assembly pass the Criminal Procedure Bill 

to protect the individual from such powers. All through Baako's speech 

was the implication that the juju implements had also been intended to 

be used against Nkrumah himself. Bretton comments: 

The incident was indicative of the atmosphere in which 
Nkrumah lived, for no minister—Baako was a member of the 
cabinet at the time—would have dared to appear on the 
floor of the National Assembly with two bags of black 
powder in his hands and suggest what he did unless assured 
that the line of attack would be approved at the top. 

After the coup, E. Ayeh-Kumi, financial and economic 
advisor and confidant of the President, revealed at a 
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press conference another example of Nkrumah's reliance 
on supernatural forces. Nkrumah, as was his nature, had 
become suspicious of Ayeh-Kumi. Ayeh-Kumi related that 
on two occasions he was taken by a security officer to 
see a Muslim who "told me to open my palm, and he fumbled 
through sand and a mirror which he had in his hand and 
told me that the President liked me very much. I would 
have a great future if I would remain loyal to Kwame 
Nkrumah. He gave me some roots, including what appeared 
to be gum arabic, and incense to smoke once a week and 
a bottle of a mixture which was basically Florida water 
to rub my /body/ and face before I go to work." The 
Muslim, it appears, was a "marabout," or "holy man," from 
Kankan in Guinea whom Nkrumah had brought to Ghana for his 
personal use. Ayeh-Kumi continued: "Later I was informed 
that the old Mohammedan had died and his son had been in
stalled in his place and was due to come to Ghana to 
reinvoke spirits on behalf of the deposed President and 
I should get ready as he wanted to see me also when he 
arrived."35 

Omari also has commented on Nkrumah's reliance on the supernatural: 

He is believed to have studied spiritualism, also it is said 
that during his stay in the United States he was a freemason 
Freemasonary influenced him deeply. He fasted regularly on 
Fridays, and allowed himself time for meditation every day. 
Only his vanity led to his well-known fasting and meditation 
for 'Ghana and Africa' near his birthplace at Nkroful in 
1965 being so widely publicised. But he genuinely believed 
in the 'spirit' world, and carefully observed certain 
taboos. He would never travel on Tuesdays and, before 
undertaking any journey, he had to find out whether or not 
it was propitious to do so. On his last journey to Peking, 
he left Ghana on a Tuesday. But, if he believed so deeply 
that man's actions are governed and influenced by con
sistent spiritual forces, why did he not seem to believe in 
objective truth: right and wrong? Perhaps he believed 
that one fasts and meditates for strength and insight in 
order to overcome one's enemies in a world full of strife; 
it is also probable that he came to think of himself as the 
incarnation of some spiritual force. After i960, Nkrumah 
became deeply involved in spiritualism and relied on 
fetishes, especially following the many attempts on his 
life. He consulted oracles on every conceivable topic. 

35Bretton, Rise and Fall of Kwame Nkrumah, pp. 30-32. 
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Often sitting in front of Flagstaff House was an assort
ment of fetish priests and soothsayers from Ghana, 
Ghinea and elsewhere, while others did their work by 
remote control.3° 

Another possible manifestation of Nkrumah's insecurity was his 

removal of those close associates who appeared to him to be potential 

rivals of either his prestige or his power. Consider the arrest and 

detention of Ako Adjei and Tawia Adamafio on the gounds that they were 

suspect of involvement in the Kulugugu assassination attempt. Both 

were acquitted by the courts, but Nkrumah would not accept the verdict, 

even though one of his most sympathetic observers has indicated that 

the evidence for acquittal was overwhelming.37 However, Scott Thompson 

has speculated that Adjei's real crime may have been receiving an 

honorary doctorate from Lincoln University just prior to the attempted 

assassination, thus becoming a dangerous equal in Nkrumah's eyes.38 

Or consider the charges against Adamafio at his trial. The 

Attorney General tried to show that Adamafio was attempting to succeed 

Nkrumah as president. He alleged that Adamafio, while in Moscow with 

Nkrumah in 1961, had told a friend at the Lenin-Stalin tomb that, 

3^0mari, op. cit., p. 1^3. 

3?0n December 1963* three were acquitted. Nkrumah dis
missed the Chief Justice. On December 23rd, the National Assembly 
passed a bill empowering the president to nullify any decision of the 
Special Court. Nkrumah than declared the acquittal judgment null and 
void. The defendents were retried in October of 196k and were found 
guilty and sentenced to death. The sentence was commuted to 20 years 
imprisonment. Austin, op. cit., pp. 412-1*13; Howell and Rajasooria, 
op. cit., p. 105; Davidson, op. cit., p. 183; Bing, op. cit., p. 410. 

oQ 
Thompson also relates that in the summer of 1962 Nkrumah 

scratched the "Dr." from in front of Adjei's name as it appeared on 
a delegation list, even though his doctorate had the same origin as 
Adjei's. W. S. Thompson, op. cit., p. 266. 
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"they are just like Nkrumah and myself .... Nkrumah is like 

Lenin, I am like Stalin."39 in reply, Adamafio denied the charge and 

reminded the court that he had composed the creed of the Young Pioneers, 

including the line, "'Nkrumah never dies,' to institutionalize the per

son of Dr. Kwame Nkrumah in the mind and hearts of people ... so that 

as long as the nation lives Dr. Nkrumah would continue to lead and 

guide the nation, even from the grave. 

Of course, it is quite possible that Nkrumah rationalized his 

reliance on himself and his distrust of others as necessary for the good 

of the country, as only he was capable of achieving the goals of 

socialism and African unity. However, this exaggeration of his own self 

importance and distrust of others may have been one way, perhaps un

consciously, to defend his ego. Similar behavior has been observed in 

leaders of American extremist movements, who have also been character

ized as insecure and authoritarian: 

In the main, nativist leaders have been personalities 
who were driven into their 'vocation' by strong para
noid tendencies or what is now called an authoritarian 
personality. Their paranoid tendencies have, however, 
been so diffuse in their objects, that even their own 
fellow nativists have been looked upon as potential 
agents of deprivation. Where the leader has been either 
so distrustful of others or, in order to overcome his 
fear of his own impotence, maintains in himself certain 
illusions of omnipotence, he seeks to do everything in 
the organization. It is usually too much for him, 
especially since his aggressiveness keeps intruding 
into his efforts to do the routine work of his group. 
Demanding affection and loyalty, and fearing it when 

39AS quoted in Howell and Rajasooria, op. cit., p. loU. 

^°Ibid. 
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it is given, the aspirants to nativist leadership 
in the United States have had a hard row to hoe.1 

If we substitute the word "suspicious" for "paranoid," the description 

llP comes very close to describing Nkrumah's behavior in this area. 

A CULT OF PERSONALITY 

There seems to be little disagreement that there existed in 

Ghana an extensive cult around the personality of Kwame Kkrumah.^ 

However, the issue here is how we attempt to explain the development 

of this cult. One view is that such a cult was not unusual in the 

African cultural setting and that Nkrumah's personal vanity, there

fore, should not be singled out as the primary cause.^ In addition, 

some observers have pointed out that the cult served an important 

Quoted in Edward A. Shils, "Authoritarianism, Right and Left," 
Studies in the Scope and Method of the Authoritarian Personality, ed. 
Richard Christie and Marie Jahoda (New York: Macmillan Co., 195*0> 
pp. 2k-k9. 

liP HRokeach argues that individuals with closed minds are anxious 
about their fate in the future. He uses the term "anxiety" to 
characterize this mental state. Consequently, anxiety can result in 
a generally suspicious attitude toward people. Rokeach, op. cit., 
pp. 75-76 

^Bretton, Rise and Fall of Kwame Nkrumah, pp. 87-89; Ikoku, 
op. cit., pp. 9^-95• 

^Davidson, op. cit., p. 119; However, Davidson also remarks 
on that same page that, "The cult got seriously and dangerously out 
of hand, and gradually helped to undermine Nkrumah's own grasp of 
reality." 
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political function as a symbol around which to unite the masses.^ 

While we do not deny that these interpretations contain some 

validity, they fail to account for the widespread influence of the cult, 

even to the extent of affecting Nkrumah's individual relationships with 

his colleagues and advisors. For example, Nkrumah's former foreign 

minister, K. Botsio relates the following story: 

I remember dedicating a dam. For the sake of survival 
I mentioned Nkrumah three times in the speech. Tawia 
Adamafio was there; he gave his notes on the speech to 
be transcribed, and edited out my references to Nkrumah. 
Later, Nkrumah calls me in and asks why I did not mention 
him. I get the original copy and show Nkrumah.' This 
was typical. Nkrumah loved flattery. This stuff was 
embarrassing to read. But he loved, thrived on it. It 
got worse and worse. 

And consider the comments of a South African exile, Nana Mahomo, who had 

an interview with Nkrumah. He stated: 

Once I had to go to Nkrumah. Tawia meets me at the air
port and tells me to tell Nkrumah how great he is. 
During the interview, Tawia would motion to praise him, etc. 
Disgusting.' If Ghana wants to be influential internationally,. „ 
they must conform to certain international standards of sense.4' 

^An editorial in the ideological organ of the party, The Spark, 
stated: "'The charismatic personality of President Nkrumah is one of 
the props on which the new nation of Ghana is built. It is not mere 
personality worship. It is the most practical way of providing the 
new ship of state with a stable keel. If a young nation cannot anchor 
itself down to a few basic concepts and rules of practice, there is an 
air of drifting which is most injurious to national evolution. And 
these principles must be crystallised in a person with whom, as a 
result of his personal efforts and sacrifices, the broad masses asso
ciate their yearnings for a better life.'" Quoted in, Bretton, 
Rise and Fall of Kwame Nkrumah, p. 12. 

k6 
W. S. Thompson, Interview with K. Botsio. 

^Ibid. 
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Although there is no evidence that Nkrumah encouraged this 

cult, he certainly did not seem to be embarrassed by its scope. It was 

also generally recognized by Nkrumah's close associates that he was 

susceptible to flattery, and they therefore encouraged the cult to ad-
h Q 

vance their own positions and bolster their personal relations with him. 

Certainly the personality cult had the positive effects of giving 

the population a national symbol and of filling the vacuum that had been 

brought about by the departure of the colonial administration. Un

fortunately, it also had a negative effect upon the atmosphere within 

which decisions were made. To get anything moving, "officials had to 

find a way of making Nkrumah think an idea was his idea". ̂9 jn addition, 

advisors would warn Nkrumah to be careful of other advisors, in order to 

secure their own positions with him. Makonnen comments: 

It wasn't that Kwame set himself up as a god, therefore, 
but that all his advisers were warning him against 
everybody else; they would secure their own positions 
by saying that they didn't like the way Mak attacked 
the President, or they didn't like the way so-and-so 
talked as if he was better informed than Kwame. So you 
were dealing with a people that were masters of 
equivocation; they were steeped in this business of 
intrigue and infiltration, and eventually Kwame came to 
believe some of it.50 

Still another manifestation of Nkrumah's need for esteem was his desire 

to be considered a major theoretician of socialism. We have already 

pointed out that Nkrumah had unfulfilled intellectual aspirations. It 

appears to us that he attempted to overcome these frustrations by his 

^®Ikoku, op. cit., pp. 9^-95. 

S. Thompson, Interview with E. 0. Oboyan, a member of the 
Nigerian Ministry of Economic Development. 

5%akonnen, op. cit., p. 255• 
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efforts to establish himself in the tradition of Lenin, a thinking-

politician. 5^ With this goal in mind, he had a number of books published 

in his name, many of which were ghost written, and usually timed their 

date of publication to coincide with a point in time when he felt it 

desirable to impress the world with the idea that he was a political 

theorist as well as a political leader. 

^Bretton quotes from an editorial in The Ghanaian Times: 
"'The greater truth is that while Ghana is unquestionably Kwame Nkrumah, 
the man himself belongs to a scale far transcending the bounds of one 
nation, even of one continent and one race of people. He belongs to a 
whole historical epoch, rises with the fortunes and aspirations of whole 
multitudes of the world's peoples for whom life is one mighty struggle for 
survival. . . ." 

If he has been linked in an indissoluble union with Ghana, it is 
only because the historical process demands an attachment to specific 
zone of operations. . . . Lincoln, Patrick Henry, and Jefferson have all 
ceased to belong to one nation. 

If this is correct, it is even more so of the Pounder of the first 
socialist state, the great Vladimir Lenin. . . . 

By the light that Lenin lit in Petrograd, the rays of socialism 
have come to illuminate the paths of millions of the world's peoples. . . . 

Kwame Nkrumah too had to liberate the people of Ghana from the 
scourge of British colonialism, but the fire of liberation which he kindled 
did not burn in Ghana alone. It shone beyond and across the land mass of 
Africa, set ablaze a new fury which gnawed away the shackles of imperialism 
from the rest of the continent of Africa.'" The Rise and Fall of Kwame 
Nkrumah, p. 3^» 

52 y For example, Nkrumah's book, Africa Must Unite, was published to 
coincide with the 1963 0. A. U. Conference. The book was allegedly written 
by an Israeli, Moshe Pearleman.. See, W. S. Thompson, op. cit•, p. 320; 
Neo Colonialism. The Last Stage of Imperialism (London: Thomas Felson & 
Sons, Ltd., 1965) was published to coincide with the 1965 0. A. U. 
Conference. This book was reportedly written by five non-Ghanaian econo
mists. See, W. S. Thompson, op. cit., p. 397J Consciencism was published 
in 1964. The idea for this work came from an advisor, Habib Niang, who 
suggested a book to outclass Leopold Senghor's works on African Socialiani. 
See, Omari, op. cit., p. lb2; Consciencism is usually credited to 
Professor William E. Abraham of the Philosophy Department at the Univer
sity of Ghana. See, West Africa, March 26, 1966, p. 3^9 and April 2, 1966, 
386; Bretton, Rise and Fall of Kwame Nkrumah, p. 128; Professor Abraham 
has claimed that Consciencism was actually written by two French speaking 
scholars and that Nkrumah did not understand it. See, West Africa, 
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If the world had Leninism, Nkrumah would give it Nkrumaism, which 

was socialism modified to suit the African continent.53 The talk of 

socialism, a policy which had been adopted by other African countries, 

served two functions for Nkrumah. On the one hand it was a means by 

which the country could-achieve economic independence. However, it also 

satisfied Nkrumah's need to be viewed as a major theoretician of socialism, 

the Lenin of Africa. A school was created, the Kwame Nkrumah Ideological 

Institute, which was intended to train cadres to work on the political-

ization of the masses. In addition, the Institute was to serve as a 

center where party members could follow courses of study and hold dis

cussions on party organization and objectives. Nkrumah also envisioned 

the Institute as serving as an ideological training ground for African 

freedom fighters. The fact of the matter was, however, that most of the 

population, including those close to Nkrumah, merely paid lip service 

to the ideology in order to remain in Nkrumah's favor.5̂  One observer has 

June 25, 1966, p. 701} The major works published under Nkrumah's name 
after 1966 are: Challenge of the Congo (New York: International Pub
lishers, 1967), Dark Days in Ghana (New" York: International Publishers, 
1968), Revolutionary Path (New York: International Publishers,1973)> 
Class Struggle in Africa (New York: International Publishers, 1970). 
Handbook of Revolutionary Warfare (New York: International Publishers, 
1969)j According to David Apter,the last mentioned work contained 
excerpts from The Selected Military Writings of Mao Tse Tung, which were 
included by Nkrumah without acknowledgement. Apparently, he wanted to 
be thought of as another Mao. Apter, "Nkrumah, Charisma and the Coup," 
p. 785. 

53por an analysis, see: Colin Legum, "Socialism in Ghana; 
A Political Interpretation," African Socialism, ed. William H. Friedland 
and Carl G. Rosberg, Jr. (Stanford: Stanford University Press, 1966), 
pp. 131-159; Also, Ikoku, op. cit., pp. 79-96. 

^̂ Makonnen, op. cit., pp. 2̂ -2̂ 5. 
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claimed that the ideology was totally incomprehensible to the masses 

of Ghanaians and that many who enrolled in the courses at the Ideological 

Institute did so for the prospects of increasing their own positions in 

the country that attendance offered.55 

Consequently, we must not assume that Nkrumah was a Marxist in 

a literal sense. Rather, we believe that his ideological leanings were 

an attempt to fulfill his intellectual aspirations and to achieve public 

esteem.5^ in addition, some of his close associates have argued that 

^Maxwell Owusu, Uses and Abuses of Political Power: A Case Study 
of Continuity and Change in the Politics of Ghana (Chicago: University of 
Chicago Press, 1966), p. 322; Victor T. LeVine, Political Corruption: 
The Ghana Case (Stanford California; Hoover Institute Press, 1975), 
pp. 62-63. 

^Another possible function, perhaps operating unconsciously, of 
Nkrumah's ideology was as a defensive mechanism. It may have given him a 
sense of understanding and security as he awaited the future. Rokeach 
comments on the defensive aspects of ideologies for individuals with 
anxiety: "In ideological movements, time perspectives appear to be typi
cally future-oriented. The past hardly exists, and the present is un
important in its own right. The present is vestibule to the future rather 
than something to be enjoyed and appreciated in its own right; it is a 
means to a future end rather than an end in itself. It is the future that 
counts and the suffering and injustice existing in the present is some
times condoned, even glorified, for the sake of securing some future heaven, 
Utopia, promised land, Platonic or classless society. 

We have already put forward the hypothesis, and some data consist
ent with this hypothesis, that the major function served by closed systems 
is to defend the self or the group against anxiety. The central feature 
of anxiety, as distinguished from fear, is a dread of the future (May, 1950), 
for the future is the most ambiguous and unknowable medium in man's cog
nitive world. It follows that attempts to cope with anxiety should involve 
a de-emphasis of the present and a preoccupation with the future. It 
also follows that persons characterized as having relatively closed 
systems should manifest not only more anxiety but also more future-
orientation than those with relatively open systems." 
Rokeach, op. cit., p. 367* 
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Nkruraah's ideological formulations were also an attempt to rationalize 

his personal desire for absolute power. Jones Quartey, a longtime friend 

and fellow student of Nkrumah's at Lincoln University, has commented: 

All the ideas (socialist, Marxist, etc.) had budded in him 
prior to the United States. He had a chance to read into 
Marxism, and here he could extract (in an exploitive sense) 
what would further claim his beliefs. He read, seeking to 
discover in what direction power lay.57 

NKRUMAH: THE AUTHORITARIAN LEADER 

Studies on authoritarianism have pointed out that individuals 

who demonstrate authoritarian traits may do so as a defensive mechanism 

to ward off threats to their egos. They perceive the world as being 

generally hostile, are inclined toward superstition and tend, to view 

reality through an ideological prism, which makes them dogmatic in their 

views and intolerant of disagreement.5® Although authoritarians gen

erally tend to be followers, they can take on leadership positions.59 

As leaders, they usually pursue power as compensation for low 

5?W. S. Thompson, Interview with Jones Quartey. 

^Adorno, et. al., op. cit., p. 228; Nevitt Sanford, "The 
Approach of the Authoritarian Personality," A Source Book for the 
Study of Personality and Politics (Chicago: Markham Publishing 
Company, 1971), pp. 315-

59R0bert Tucker, "The Dictator and Totalitarian," World Politics 
(July, 1965)> PP» 555-583; Nevitt Sanford, op. cit., p. 33^ 
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self -estimates,^ while they view authority in absolute terms. ̂  

Since we interpret Nkrumah's behavior as manifesting many of the 

traits of an authoritarian personality, we must take into account the 

political environment in Ghana during Nkrumah's period of leadership and 

modify our conclusions accordingly. 

The political environment, as we have pointed out, was far from 

secure at the time of independence and for the duration of Nkrumah's rule. 

At the very beginning of the country's existence there were rumors of 

plots to overthrow the government and later there were the actual attempts 

to take Nkrumah's life. Added to threats from within were Nkrumah's fear 

that the C. I. A. was planning to overthrow him. 2̂ We must be cognizant 

of these facts when attempting to understand Nkrumah's actions. 

Nevertheless, observers have pointed out that Nkrumah was gen

erally suspicious of others, even of those whom he had little reason to 

^^McClelland, op. cit., p. 26k; Lasswell, Power and Personality, 
p. 57; Winter, op. cit., p. 19. 

^-Rokeach, op. cit., pp. 62-63• 

^'Thompson explained: "Underlying the deterioration of relations 
/with the U. S. A./ was Nkrumah's growing fear of the C. I. A. At some 
point in 1963 Kennedy had written a letter to Nkrumah in which he 
promised explicitly and personally that the C. I. A. did not threaten his 
regime. He also stated that he would make personal efforts to ensure that 
the C. I. A. did not work at cross purposes with his own foreign policy. 
Yet it is difficult to believe that America's case to Nkrumah was en
tirely convincing. . . . The most important non-official American in Accra, 
for one, did not believe that White House and C. I. A. policy were the 
same." W. S. Thompson, op. cit., p. 301', In addition, there were at 
least five, possibly more, assassination attempts on Nkrumah. Howell 
and Rajassooria, op. cit., pp. 8^-85, 105. 
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distrust. Sometimes this suspicious attitude caused him to see con-

spiracy even where the evidence indicated the opposite. ̂  

A further indication of Nkrumah's insecurity was his use of 

witchcraft and spiritualism to ward off suspected danger. Although 

one could argue that cultural influences could account for Nkrumah's 

superstitious nature, even his own African advisors felt that a man with 

Nkrumah's education should not have been so greatly influenced by 

spiritual phenomena and the occult.We can only speculate here, but 

perhaps his resorting to such exercises was a logical outcome of his 

anxiety and insecurity. The use of superstition has been explained in 

this way: 

It appears likely that superstition and stereotypy embrace, 
over and above the mere lack of intelligence in the ordinary 
sense, certain dispositions in thinking which are closely 
akin to prejudice, even though they might not hamper in
telligent performance in the extraceptive sphere. These dis
positions can be understood, in part at least, as expressions 
of ego weakness. Stereotypy is a form of obtuseness 
particularly in psychological and social matters. It might 

Sir Robert Jackson, Nkrumah's advisor on the Volta river 
project, has stated: "'Nkrumah was instantly suspicious of some people.'" 
W. S. Thompson, Interview with Sir Robert Jackson; Apter has written: 
"Yet for all his charm, Nkrumah remained a deeply suspicious man. He 
trusted only a few intimates; even these, he knew could betray him 
. . . ."Apter,"'Nkrumah, Charisma and the Coup," p. 775; John Phillips 
has written: "He has no liking for those who oppose or might compete 
even most distantly or weakly for power. Outside the party he has 
few loves, but within its senior ranks he is unlikely to advance a like
ly competitor beyond a certain point,'" John Phillips, Kwame Nkrumah 
and the Future of Africa (London: Faber and Faber, i960), as quoted 
in Omari, op. cit., p. 137; See also Makonneb, op. cit., p. 256. 

6b Davidson, op. cit., p. 18^. 

Makonnen, op. cit., p. 120. 
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be hypothesized that one reason why people in modern society-
even those who are otherwise "intelligent" or "informed"— 
resort to primitive, oversimplified explanations of human 
events is that so many of the ideas and observations needed 
for an adequate account are not allowed to enter into the cal
culations: because they are affect-laden and potentially 
anxiety-producing, the weak ego cannot include them within its 
scheme of things. More than this, these deeper forces within 
the personality which the ego cannot integrate with itself are 
likely to be projected onto the outer world; this is a source 
of bizarre ideas concerning other peoples' behavior and con
cerning the causation of events in nature. 

Superstitiousness indicates a tendency to shift responsibility 
from within the individual onto outside forces beyond one's 
control; it indicates that the ego might already have "given 
up," that is to say, renounced the idea that it might determine 
the individual's fate by overcoming external forces.°° 

Furthermore, we interpret Nkrumah's power motive as stemming, 

primarily, from a desire to seek and achieve esteem. The cult of person

ality, his desire to be viewed as a major political thinker, his intol

erance of criticism and his willingness to personalize his political office 

to the point of absolute power all seem to indicate his desire for 

absolute power.̂  

Âdorno, et. al., op. cit., p. 236. 

6*7 
Makonnen has described Nkrumah's tactics in this way: "There 

was therefore a Machiavellian feel to government. Literally. The Prince 
would be there on Kwame's office table, and he was versed in it like the 
Bible. It meant that he played one group off against another. If he was 
sending a commission to the Foreign Ministers' Conference in Addis, or to 
Senegal where an agenda was being prepared, I would be sent to keep some of 
the dangerous men from the Nigerian delegation in check; it was thought 
with my purist theoretical background I could do this, but at the same time, 
the other boys in our delegation would be reporting to Kwame that 'Makonnen 
was distorting the whole thing when he reported back to you. Makonnen, 
op. cit., p. 23b; And Alexander comments: "On the surface and looking back 
over the history of Ghana since he took office, he would appear to be a 
strong man. Certainly, he is a dictator, but a dictator with a difference. 
Most dictators are bold, tyrannical men who have arrived in their positions 
through ruthless elimination of their opponents; Nkrumah obtained his 
prominence by leading agitation for independence and his gift for friend
ship enabled him to capture the leadership of his party. Only since he 
has come to power has he resorted to dictatorial methods for asserting his 
position; he will not hesitate to use the most ruthless methods and is 
prepared to be more extreme than the extremist to retain his own position 
and fight for the leadership in Africa." Alexander, op. cit., p. 2k. 
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To add further support to our interpretation, we might look at 

Nkrumah's treatment of his party, the C. P. P. One could argue that 

the parliamentary system was unworkable, the civil bureaucracy was 

staffed with reactionaries and the mass of the population was illiter

ate and unable to gre„sp the party's platform. But even with all of this, 

how is it possible to defend the fact that no attempt was made to 

democratize the party at least at the top, if not at the grass roots 

68 level? There is no evidence that democratic centralism was en

couraged in the C. P. P. In fact, the party was permitted to wither 

away during the final years of Nkrumah's rule.^9 

Finally, there is evidence that Nkrumah sought to enhance his 

power and advance his own goals by permitting extensive corruption to 

take place in the party and government, while himself engaging in un

authorized financial dealingsJ° Although his defenders argue that 

Nkrumah used these "secret funds" to subsidize his Pan-African goals 

rather than for his personal wants,71 this argument does not even 

^®Samuel Ikoku, Nkrumah's Marxist advisor, writes that he 
recommended to Nkrumah that the party be democratized and strengthened, 
but Nkrumah did not see the urgency. Ikoku, op. cit., p. 55• 

9̂jkoku, op. cit., pp. 70-71) One member of the C. P. P., John 
Tettegoh, explained his membership in the party after the coup. "'I 
could tell you from my own assessment that banned party never existed 
over some years now since Nkrumah took direct personal power, so it 
doesn't matter if you are a member of this party of not.'" The Ghanaian 
Times (February 27, l$)6l), as quoted in Bretton, Rise and Fall of Kwame 
Nkrumah, p. 199• footnote 18. 

70 We will discuss the economic consequences of this corruption 
in Chapter five. See F. K. Apaloo, Report of the Commission to Inquire 
into the Kwame Nkrumah Properties (Accra, 1967)-

Ikoku, op. cit., pp. 107-111. 
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attempt to rationalize his toleration of corruption among his close 

associates.̂  

Nkrumah invariably tried to establish himself in positions of 

power, but was it power for its own sake or was it power necessary to 

the accomplishment of his revolutionary goals? No doubt, he was moti

vated by both these purposes. Perhaps Nkrumah's greatest flaw was his 

perception of himself as the indispensable leader, the managing 

director, who pushes the people up the hill, even against their will.73 

In answer, Frantz Fanon's comment is perhaps applicable to 

Nkrumah: 

The living expression of the nation is the moving con
sciousness of the whole of the people; it is the coherent, 
enlightened action of men and women. The collective 
building up of a destiny is the assumption of respon
sibility on the historical scale. Otherwise there is 
anarchy, repression and the resurgence of tribal parties 
and federalism. The national government, if it wants to 
be national, ought to govern by the people and for the 
people, for the outcasts and by the outcases. No leader 
however valuable he may be can substitute himself for the 
popular will; and the national government, before con
cerning itself about international prestige, ought first 
to give back their dignity to all citizens, fill their 
minds and feast their eyes with human things, and 
create a prospect that is human because conscious and 
sovereign men dwell therein.7^ 

72 Henry Bretton argues that Nkrumah permitted his associates 
to engage in financial transactions for their personal gain at the 
state's expense as a further technique in securing their loyalty. 
Bretton, Rise and Fall of Kwame Nkrumah, pp. 70-71; Also see, 
LeVine, op» cit., p. 32. 

73 Nkrumah, Africa Must Unite, p. 83. 

V̂rantz Fanon, The Wretched of the Earth (New York: Grove 
Press, 1963), p. 163; Fanon was the Algerian ambassador to Ghana 
until 1961. 
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CONCLUSION 

Our basic interpretation of Nkrumah's political career was 
\ 

that he pursued political power as compensation for his low self 

estimate. However, as we have pointed put, Nkrumah's political moti

vations were affected by the political environment operating in the 

country at the time. Prior to the granting of independence, Nkrumah 

was constrained in his pursuit of personal power by the authority held 

by the colonial power. Nkrumah responded in kind by working with the 

British, demonstrating his reasonableness and leadership abilities. 

With the granting of independence and the departure of the colonial 

power, the political environment was such that Nkrumah could increase 

his personal political power, while rationalizing his actions by pro

claiming that the country was threatened by internal disorder. How

ever, we pointed out that no serious threat to the country existed and 

that Nkrumah's actions were an attempt to increase his political 

power as compensation for his own inferiority complex. In fact, there 

is no evidence that he ever desired to share leadership within the 

government or the party. Rather, Nkrumah needed to exercise power 

exclusively. 
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CHAPTER IV 

NKRUMAH'S GOAL OF AFRICAN UNITY 

Attempts have recently been made to explain how the particular 

personality traits of political leaders (such as prime ministers and 

presidents) have influenced their abilities to perceive the inter

national political environment.1 The basic assumption of.most of these 

studies is that a successful foreign policy is one which has been based 

on an awareness of what is possible, within the given international 

political environment. Sometimes, however, the statesman responsible 

for making a nation's foreign policy ignores factions in the environment 

which could prevent its success, producing policies divorced from what 

is realistically attainable and, thusislikely to fail. One possible 

hindrance to the formulating of a correct appraisal of the international 

political environment would be if the personality of the statesman re

flected the traits of excessive impatience and rigidity in decision 

making, or, In other words, if the statesman possessed a closed mind.2 

In this chapter we will be primarily concerned with Nkrumah's 

inability to formulate realistic policies in attempting to bring about 

his goal of African unity, because of what we have characterized as his 

Robert Jervis, Perception and Misperception in International 
Politics (Princeton: Princeton University Press, 1976); Herman, op. cit., 
pp. 201-229; Harold and Margaret Sprout, "Environmental Factors in the 
Study of International Politics," International Politics and Foreign 
Policy, ed. James N. Rosenau (New York: Macmillan Company, 1961), 
pp. 106-119. 

p 
^Herman, op. cit., p. 203; H. and M. Sprout, op. cit., p. 109. 
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closed mind. In exploring the ramifications of Nkrumah's personality 

as a statesman, we will concentrate on his Pan-African schemes, since 

African unity was the main goal of his foreign policy, and he delegated 

little authority in this area.3 Consequently, by concentrating on this 

goal exclusively, we can see more clearly the effects of Nkrumah's 

personality on Ghana's foreign policy. 

NKRUMAH AND THE GOAL OF AFRICAN UNITY 

Nkrumah's involvement in Pan-Africanism goes back to his college 

days in America. Initially influenced by the ideas of Marcus Garvey 

and his "back to Africa" movement,** Nkrumah was involved in various 

African student groups in the United States.5 Although the primary 

political purpose of the student groups was to press for the independence 

of the African colonies, there was some disagreement on how this should 

be accomplished. Nkrumah believed, at that time, that their efforts 

should be directed toward attaining political independence for all of 

British West Africa. The Nigerians, on the other hand, believed that 

e: 
each African country should negotiate its independence separately. 

D̂ei-Anang, op. cit., p. 31; E. Okoh, Nkrumah's cabinet secretary, 
has stated that Nkrumah made his own foreign policy, particularly as it 
concerned African unity. W. Scott Thompson, Interview with E. Okoh; 
Also see, Harvey, op. cit., p. 1*7 • 

N̂krumah, Autobiography, pp. 53-5̂ » 

5lbid., p. 1+3. 

6Ibid. 
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Nkrumah's most intense involvement in the Pan-African movement 

occurred at the Fifth Pan-African Conference held in London in 19^5• It 

was there, working with such long-time Pan-Africanists as W. DuBois and 

George Padmore, that Nkrumah became the chairman of the Conference's 

West African Secretariat. The Secretariat demanded independence for all 

of the countries of British West Africa.7 However, the Secretariat was 

also in contact with independence leaders from East Africa as well as 

from colonial, French speaking Africa.® 

Nevertheless, after Nkrumah's entry into Gold Coast politics, 

the goal of Pan-Africanism was put aside, although in 1955> Nkrumah did 

host a Pan-African meeting with the Nigerians. Reactions to the meet

ing were mixed, as the Nigerians believed that Nkrumah was trying to im

pose his ideas upon the group.9 But with the granting of independence 

to Ghana in 1957> Nkrumah proclaimed that he wanted to bring independence 

and eventual unification to the rest of black Africa.10 George Padmore, 

the West Indian Pan-Africanist, was brought to Ghana as Nkrumah's 

advisor.11 In 1958, Ghana hosted the Conference of Independent African 

P̂admore, op. cit., pp. 139-141. 

g 
Makonnen, op. cit., pp. 188-189. 

9W. S. Thompson, op. cit., p. J. 

^Nkrumah, Autobiography, p. 290. 

il 
W. S. Thompson, op. cit., p. 8. 
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12 States and the All African People's Conference. However, Pan-Africanism 

as sua immediate political program lost its appeal as more African states 

gained their independence. The reasons for this must be explored. 

The primary obstacle to political unification in the African 

continent was the colonial legacy. Besides the different tribal languages 

and religions, and the institutions transmitted by the different colonial 

powers, the question of political boundaries became a symbol of the 

difficulty in attempting to bring about some form of political unifi

cation. As more and more African states achieved their independence, they 

became intensely concerned with any indication of a loss of sovereignty. 

Although the boundaries imposed by the European powers were drawn with 

little concern for tribal unities, the newly independent states of 

Africa were unwilling to modify them.̂ 3 

Another difficulty stemming from the colonial legacy was that, 

although some countries had been granted political independence, their 

economies were still tied to the former colonial powers. The former 

French colonies were intimately tied to the French currency, while the 

former British colonies were tied to the British economic system. 

Consequently, to achieve even economic cooperation between the former 

IP Ghana was host country for both the Conference of Independent 
African States, held in Accra in April, 195^ and the All African People's 
Conference, held in Accra in December, 1958. For a discussion of Nkrumah's 
role, see: W. Scott Thompson, op. cit., pp. 31-39; 58-66; Dei-Anang, 
op. cit., pp. 64-68; Nkrumah, Revolutionary Path, pp. 125-131*; Five 
weeks after the Conference of Independent African States Nkrumah visited 
Ethiopia, Liberia, Sudan, Moracco and Egypt. W. S. Thompson, op. cit., 
pp. 39-41• 

13 
For a discussion of this problem see, W. B. Thompson, op. cit., 

pp. 234-247. 
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French and British colonies was very difficult.1̂  Achieving political 

cooperation was just as difficult due not only to language difficulties,-*-5 

but also to the fact that the former French colonies were closely tied 

to France through either military alliances or political associations.-^ 

In addition, political or even economic cooperation was thwarted 

by something called the personality factor. We can view the operation 

of this personality factor by examining the relations between the Ghana

ians and the Nigerians over who was the leader of the movement toward 

Pan-Africanism in West Africa. Ever since the 1930's the Nigerian Azikiwe 

had been calling for Pan-Africanism. However, by 1958, Nkrumah was 

portraying himself as the leader of the Pan-African movement, and the 

Nigerians resented this.1''' Similarly, it was doubtful that any newly 

elected African leader would be willing to subordinate himself to any 

political organization headed by another African leader, particularly 

when that political organization was intended to supersede the sovereignty 

of any individual African state. 

Nkrumah's initial approach to obtaining unification was to sign 

as many bi-lateral treaties as possible with other African countries; 

thus came the agreements with Guinea, Mali and the Lumumba government 

lU 
For a discussion of the economic problems of African unification, 

see, Immanual Wallerstein, Africa: The Politics of Unity, (New York: 
Random House, 1967), pp. 129-151. 

15 
For example, in the agreement signed between Ghana and Guinea 

it was agreed that the two countries would have representatives present 
at each other's cabinet meetings. However, Ghana had only one well 
known diplomat who spoke French. See W. S. Thompson, op. cit., p. 71* 

^V. B. Thompson, op. cit., p. 162. 

"^Makonnen, op. cit., p. 260-265. 
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in the Congo.1® However, for reasons which were not within Nkrumah's 

control, the agreements never fulfilled their expectations.^9 

In January of 1961 King Mohammed of Morocco called a meeting at 

Casablanca which brought together the heads of state of Ghana, Guinea, 

Mali, Morocco and the United Arab Republic. The purpose of the meeting 

was to protest French nuclear tests in the Sahara, the continuing war in 

Algeria and the confusion in the Congo, as well as to obtain support for 

Morocco's claim to Mauritania, and to express opposition to the policies 

Claude E. Welch, Jr., Dream of Unity (Ithaca: Cornell University 
Press, 1966), pp. 292-305; The union with Lumumba's government was never 
implemented, due to his death. Nkrumah, Challenge of the Congo (New York: 
International Publishers, 1967), pp. 30-31* 

19 The agreements with Guinea and Mali involved large Ghanaian 
loans to both countries. Guinea was to receive 10 million pounds and 
Mali 5 million pounds. The motivations on the part of Toure' of Guinea 
and Keita of Mali were clear, their countries were in financial straits. 
For Nkrumah's part, he was quite willing to spend his country's re
sources to bring about political union, even if his advisors were 
reluctant to lend so much money when their own country's economic 
situation was far from good. The irony of all these agreements was 
that both Guinea and Mali never accepted Nkrumah's interpretation of 
the agreements between the three countries: Nkrumah envisioned that 
political unification had occurred, while Toure and Keita saw the agree
ments as treaties, with no loss of sovereignty. W. S. Thompson, 
op. cit., pp. 69, 152; Welch, Jr., op. cit•, pp. 326-331; One of the 
practical problems of the Ghana-Guinea-Mali Union was the difficulty 
with a common currency zone. Guinea and Mali were tied to the franc 
zone and when Guinea withdrew from the franc zone Ghana was in no 
position to decline a joint currency. 
W. S. Thompson, op. cit., p. 77* 
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of the more conservative French speaking states of Africa, sometimes 

called the Brazzaville states.20 

The members of the Casablanca group were characterized as 

being more revolutionary in their approach to economic, political 

and social questions. In addition, they were opposed to the continued 

influence of European powers in Africa and seemed to favor some form of 

African political union.2-1- On the other side, the Brazzaville states, 

led by the Ivory Coast, reaffirmed the absolute equality and sovereignty 

of African states, generally opposed political unions of African states, 

and continued to maintain their close economic and cultural ties with 

the former colonial power.22 

As a result of the Casablanca conference, a charter was adopted 

which promised to build the unity of Africa through the creation of an 

"African Consultative Assembly" with representatives from every state, 

and four specialized committees covering cultural, economic, military 

and political affairs. From this basis the Casablanca group would move 

toward a more embracing form of unity. 23 

Unfortunately, the political efforts leading toward unity never 

functioned effectively, while it became very difficult to come to some 

agreement on economic issues. The basic problem was that the leaders 

20 The countries of the Brazzaville group, so called because of 
a conference held in Brazzaville on December 15 through 19, 19&1, in
cluded Cameroun, Central African Republic, Chad, Congo (Brazzaville), 
Dahomey, Gabon, Ivory Coast, Malagasy, Niger, Senegal and Upper Volta. 
V. B. Thompson, op. cit., p. 87. 

2-*-V. B. Thompson, op. cit., pp. 169-172. 

22Ibid., p. 173. 
23 
Welch, op. cit., p. 317* 
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of the Casablanca states did not seriously intend to sacrifice their 

individual sovereignty for a political union and the respective economies 

of the states did not lend themselves to any significant economic agree-

. 2k 
mentis. One observer has explained the failure of Casablanca as 

follows: 

'These countries shared a baffled irritation at what they 
conjured up as a mysterious and omnipotent neocolonialism 
which was diabolically clever in seeming to relinquish 
African territories while still keeping the fruits of its 
previous control. They were thus victims of a collective 
hysteria, but to the extent that it declined or passed away, 
they were unable to replace it with anything really con
structive that they were for. . . .In sum, the Casablanca 
Pact on all scores was a clear-cut case of the clash between 
political fantasies and hard economic and political reali
ties. It was never difficult to guess which would win.'25 

Although the Casablanca group had literally ceased to function 

by the end of 19^2, Nkrumah continued to be the leading and, indeed, 

p£" 
virtually the only prominent exponent in Africa of political union. D 

However, Nkrumah's ideas on political union for Africa left no room for 

either regional groupings or for a federal approach to unification, as 

he believed that regional groupings were just another form of "balka-

27 nization" of the African continent. 

Some observers have suggested that in calling for African uni

fication, Nkrumah envisioned himself to be the Lenin of Africa, destined 

to bring unity to the continent, while speaking out against the dangers 

2k » 
W. S. Thompson, op. cit., pp. 214-219. 

^^Charles F. Gallagher, "The Death of a Group," American 
University Field Staff Reports, North Africa Series IX, 1963, as quoted 
in Welch, op. cit., pp. 323-32**. 

26Ibid., p. 328. 

^W. S. Thompson, Interview with K. Botsio. 
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of neo-colonialism and balkanization on the African continent.2® 

Combined with this view of his role he had a general impatience with 

those who did not share his view, believing that only he knew how to 

combat the dangers threatening Africa.He believed that among African 

leaders, he was one of the few who perceived the dangers to Africa and 

that initiatives by other African leaders should be subordinate to his 

efforts to bring unity to the continent.30 

In addition, Nkrumah believed that it was Ghana's duty to aid 

in the liberation of other African countries. Toward this end, Nkrumah 

organized the Bureau of African Affairs, an agency independent from 

the regular foreign ministry, and under Nkrumah's direct control.31 

Initially, it was intended to train and finance African freedom fighters 

from Angola and South Africa. Soon after its creation the Bureau began 

giving aid and sanction to exiles from independent African countries 

pft 
Colin Legum, op. cit., p. 159> Bretton, The Rise and Fall of 

Kwame Nkrumah, p. 3^« 

^"Nkrumah was a man in a hurry and in his view, the business of 
Africa could not wait. Action and more action were his first imperatives 
at all times. . . although his hurry did not in my experience reduce his 
willingness to listen to disagreement, he was definitely impatient with 
it." Dei-Anang, op. cit., p. 29; Dei-Anang was one of Nkrumah's closest 
advisors in Ghana and was the head of the African Affairs Secretariat, 
the agency responsible for the overall direction of Nkrumah's plans on 
African unity. For Dei-Anang's role in the Nkrumah regime as well as 
a discussion of the African Affairs Secretariat, see: W. S. Thompson, 
op. cit., pp. 86, 102, 109, 13^, 153, 168, 179, 199, 26l, 288, 305, 
36k, b25. 

30 Lacouture, op. cit., p. 256. 

Dei-Anang, op. cit., pp. 26-27; W. S. Thompson, op. cit., 
222-226. 
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whose leaders opposed Nkrumah's Pan-African policies.3̂  Because of 

these policies, which involved interference in the internal affairs of 

other African countries, Nkrumah had so alienated the other African heads 

of state that the initiative for setting up an organization to reflect a 

common interest in African unity had passed to other African leaders.33 

Consequently, when in May, 1963 the Emperor of Ethiopia called 

upon the independent African countries to meet in Addis Ababa in order to 

set up an organization for the purpose of achieving some form of African 

unity, Nkrumah was in an isolated position.3̂  His proposals at the 

conference for political unification met with little acceptance.35 

Nkrumah's speech at the conference called for the immediate creation 

of a united government which would encompass a common foreign policy, a 

common market, a common currency and common defense and citizenship, with

out sacrificing the sovereignty of the individual state.3̂  That Nkrumah 

3 By the time of Nkrumah's overthrow Ghana was implicated in the 
support and encouragement of political exiles from the Ivory Coast, Niger, 
Upper Volta, Nigeria, Togo and the Cameroons in a policy of subversion 
to overthrow the leaders of these states. Jon Woronoff, Organizing 
African Unity (New Jersey: Scarecrow Press, 1970), pp. 387-393) W. S. 
Thompson, op. cit., pp. 38, 3̂ 7 > 3&5> 368, 387; Vincent Bakpetu Thompson, 
Africa and Unity (New York: Humanities Press, 1969)> PP- 23*1-237. 

33w. S. Thompson, op. cit., p. 320. 

3Voronoff, op. cit., p. 127, 130; W. S. Thompson, op. cit., p. 322. 

35Nkrumah's address to the Conference of African Heads of State 
and Government, May 2k, 1963, in Nkrumah, Revolutionary Path, p. 2h0. 

3 0̂ne observer has remarked, "This proposal raised more questions 
than it answered. How could any of the goals be achieved without loss of 
sovereignty? What would be the governing bodies of any such union? There 
was no hint as to whether they consisted of Heads of State or parlia
mentarians, or both, and what their inter-relations might be. . . . And 
the clarifications on the economic and defence aspects, the only that were 
made, left much to be desired." Woronoff, op. cit., p. 132. 
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could have seriously proposed this plan demonstrates the extent to which, 

in his attempts at unity, he seemed to ignore the need for policies which 

might be acceptable to the other states. He proposed it in spite of the 

fact that the Casablanca group had ceased to function because its leaders 

were unwilling to surrender any aspect of their nations' sovereignty 

and the majority of the heads of state at the 0. A. U. conference opposed 

the principles of unification as found in the Casablanca Charter.37 

Although disappointed at the rejection of his proposals, he 

would not be discouraged, for at the next 0. A. U. meeting, held in Cairo 

in July, 1964, Nkrumah repeated his call for immediate union government: 

It is to our eternal credit that last year at Addis Ababa 
we put our enemies to shame by forging a common Charter 
from these groupings and emerging as the Organization of 
African Unity. Let it be said that at Cairo we put them 
to greater shame by agreeing to the establishment of a 
Union Government of Africa. Have you noticed, Brother Presi
dents and Prime Ministers, that so soon as we achieved this 
measure of agreement at Addis Ababa, the neo-colonialists 
and their agents proceeded to sow new seeds of disruption 
and dissension among us? 

They became particularly active and vocal in preaching the 
new and dangerous doctrine of the 'step by step' course 
towards unity. If we take one step at a time, when they 
are in a position to take six steps for every single one of 
ours, our weakness will, of course, be emphasized and ex
aggerated for their benefit. One step now, two steps later, 
then all will be fine in Africa for imperialism and neo
colonialism. To say thata Union Government for Africa is 
premature is to sacrifice Africa on the altar of neo
colonialism. Let us move forward together to the wider 
fields of our heritage, strong in our unity, where our 
common aspirations and hopes find abundant expression in 

37 Dei-Anang has written: "It seems that Nkrumah had blown the 
trumpet of unity too loud and long, thereby deafening the other heads of 
state. They were not prepared to give way to his ideas. . . . The real 
issue seems to be that his expectations were not based on an accurate 
analysis of the forces behind the heads of state which made it impossible 
for them to go further with him on the question of continental govern
ment for Africa." Dei-Anang, op. cit., p. 
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the power of our united endeavours.3® 

To achieve this goal, Nkrumah called for the creation of a con

stitution which would establish a framework for a Union Government of 

Africa. He stated: 

This Union Government shall consist of an Assembly of Heads 
of State and Government headed by a President elected from 
among the Heads of State and Government of the Independent 
African States. The Executive of the Union Government will 
be a Cabinet or Council of Ministers with a Chancellor or 
Prime Minister as its head, and a Federal House consisting 
of two Chambers—The Senate and a House of Representatives. 
If you agree, we can appoint our Foreign Ministers, assisted 
by experts, to work out a constitution for a Union Govern
ment of Africa.39 

However, Nkrumah's appeal was rejected by the other African heads of 

state. Woronoff comments: 

President Nkrumah's appeal had no effect on the other heads 
of state. Their analysis was quite different, taking into 
account the barriers to unity and rejecting any supranational 
formula. This attitude was widely shared by the members of 
the Brazzaville and Monrovia Groups, but it was valid not 
only for them. The members of the Casab]ance Group did not 
come out for any abandonment of sovereignty either. And even 
Dr. Nkrumah hedged on his demands. As Prime Minister Balewa 
said, 'there have been only a very few members who spoke on 
the desirability of having a political union. Almost all 
the speeches indicate that a more practical approach is 
much preferred by the majority of the delegations';^® 

One of the significant results of Nkrumah's excessive impatience 

to bring about African unity was that his thoughts on the subject were 

in some cases confused and contradictory. Nkrumah called for a powerful 

3®Nkrumah's speech at the OAU Summit, July 19, 196^, in 
Revolutionary Path, p. 286. 

39Ibid., pp. 295-296. 

^°Woronoff, op. cit., p. 133. 
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Union Government of Africa, but he did not see this as requiring any 

loss of sovereignty for the participating states: 

I see no way out of our present predicament except through 
the force and power of a Union Government of Africa. By 
this I do not mean the abrogation of any sovereignty. I 
seek no regional unions as a basis for unity. Indeed, the 
more Independent States there are within our Union Govern
ment, the stronger will be our unity, and the freer will be 
each sovereign State within the Union to attend to its 
specific and exclusive problems. ^ 

However, as one observer has argued,if the participating states 

were not willing to give up at least some aspects of their nations' 

sovereignty, the result would be only a regional grouping, something 

that would have much less power than the organization envisioned by 

h2 Nkrumah. Nkrumah's ideas on sovereignty and his idea of a political 

union were never reconciled, although one commentator has indicated that 

Nkrumah may not have been aware of the discrepancy.̂ 3 main

tained that there would be no loss of sovereignty on the part of the 

states entering into his plan of union, yet he was unable to come to an 

agreement with other African leaders who also wanted some form of inter

state cooperation without loss of sovereignty. In view of this, it 

appears that Nkrumah tended to accentuate the differences between his 

in 
Nkrumah, Revolutionary Path, p. 289. 

1>2 
Welch, Jr., op. cit., Chapter J. This chapter contains a 

discussion of the various arrangements that were possible to bring 
about some form of African unification. 

Hj-3 
One explanation which has been advanced concerning Nkrumah1s 

proposals in regard to sovereignty and political unification was that 
he was not aware of the implications of sovereignty under international 
law. W. S. Thompson, op. cit., pp. 210-211. 



plan and what other African leaders proposed, when in point of fact 

their proposals were quite similar.^ 

Nkrumah stressed the political aspects of unification, 

although most other heads of state in Africa, as well as his own advisors, 

believed that economic cooperation was the first step toward eventual 

political unification.^ Whether or not this would have been the case, 

One interpretation puts forth the argument that Nkrumah opposed 
the forms of unification proposed by other African leaders out of jealousy. 
President Yameogo of Upper Volta stated that Nkrumah's proposal for a 
common constitution between the two countries made him and his associates 
laugh, as it would soon be violated,"'Because, when we came to choose the 
head of the united state, I would be the first candidate and you would 
see that he would no longer desire a common constitution.'" Quoted in 
W. S. Thompson, op. cit., p. 206; Some have interpreted Nkrumah's oppo
sition to the proposed East African Federation in 1963 as basically a 
reflection of his jealousy. W. S. Thompson, Interview with Bedioko Poku: 
For a discussion of the personality factor in African political unifi
cation, see V. B. Thompson, op. cit., pp. 2I+5-2V7. 

^5"Indeed, I will make bold to state that African Unity based on a 
Continental Union Government is the only, I repeat only, possible framework 
within which the economic difficulties of Africa can be successfully and 
satisfactorily settled. The appeal for a Union Government of Africa is 
therefore not being made merely to satisfy a political end. It is abso
lutely indispensable for our economic survival in this modern world of ours. 
Nkrumah, Revolutionary Path, p. 292. 

Botsio related that, "'Nkrumah thought so much on a political 
plane. We argued that economic ties would bring about political union, 
but he couldn't see this.'" W. S. Thompson, Interview with K. Botsio; 
One example of the difficulty of making economic agreements with the Nkru
mah regime can be seen in the case of Ghana's economic relations with 
Senegal. In the first quarter of 1962 Ghana imported 50$ of its fish from 
Senegal but exported almost nothing to Senegal. Even though this was the 
situation, Ghana began quibbling over the negotiations, which then broke 
down. In response, the Senegalese ambassador to Ghana became frustrated 
and stated: "'I would like to observe that in the interests of African 
unity, this negotiation should not be delayed more than necessary. The 
opinion which prevails in Senegal, even among the ordinary people is that 
Ghana advocated African unity but is not willing to sign a trade agreement 
with Senegal. The time has now come for us, in the interest of union govern 
ment to get around the African states not only by words but by deeds." 
Quoted in W. S. Thompson, op. cit•, p. 3^9-
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it would have been tactically wise for Nkrumah to settle for economic 

agreements. Since it was impossible to reach a political agreement, an 

economic agreement would have helped the sagging Ghanaian economy and, 

most importantly, it would have demonstrated to the rest of Africa that 

Nkrumah was a statesman who would compromise. 

Nkrumah decried the artificial borders imposed on Africa by the 

European colonists: 

I said a little while ago, and I repeat, that the real border 
disputes will grow with the economic development and national 
strengthening of the African States as separate balkanized 
governmental units. That was the historical process of in
dependent states in other continents. We cannot expect Africa, 
with its legacy of artificial borders, to follow any other 
course, unless we make a positive effort to arrest that danger 
now; and we can do so only under a Union Government. In other 
words, the careers and ambitions of political leaders, on the 
one hand, and balkanized nationalism on the other, if allowed 
to grow and become entrenched, could constitute a brake on 
the unification of African States. The Balkan States of 
Europe are a lesson for us. 

Nevertheless, Nkrumah involved Ghana in a series of border disputes with 

her neighbors, when the specific heads of state did not agree with 

Nkrumah's ideas concerning African unity. 

Our interpretation of Nkrumah's beliefs on the subject of African 

unity is that he possessed a closed mind on the issue, which caused his 

beliefs to be held in isolation. Rokeach comments on the isolation of 

belief systems: 

Suppose there are two beliefs that are intrinsically related 
to each other. To the extent that we are reluctant to see them 
as interrelated, the two beliefs are said to be isolated from 
each other (Krech, 19^9J Lewin, 1951)* They are potentially 

1+7 . 
Nkrumah, Revolutionary Path, p. 282. 

B. Thompson, op. cit., pp. 336-337; Woronoff, op cit., 
PP- 389-390; W. S. Thompson, op. cit., pp. 88, 309-311* 3^7. 
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but not actually in communication. When a person says, 
'I do not see any connection between a and b, he is 
stating a relationship. The relationship is one of 
isolation.̂ 9 

Now it is quite possible that Nkrumah saw no relationship between 

the positions he advanced on African unification and other, contradictory 

beliefs which he simultaneously held on the same subject. He decried, 

for example, the balkanization of Africa and claimed that the existing 

African boundaries were artificial, yet he threatened military action 

against states bordering on Ghana, over border disputes.50 

Another point of interest is that Nkrumah seemed to view economic 

agreements among the African nations as irrelevant to political union. 

Contrary to the opinions of both his advisors and other heads of state, 

he insisted that political unification must precede economic cooperation. 

It is difficult to explain Nkrumah's view, although it is possible that 

he failed to appreciate the possibility that economic ties may lead to 

close political cooperation between states.51 Rokeach, commenting on 

the perception of irrelevance, writes: 

The perception of irrelevance. A person sometimes judges 
as 'irrelevant' what may well be relevant by objective 

^Rokeach, op. cit., p. 36. 

S. Thompson, op. cit., pp. 309-310. Here will be found 
reference to Ghana's military threats against Togo. 

5lEconomic ties would not of themselves lead to unification. 
Welch has commented, "The successful operation of economic factors, how
ever, requires a relatively stable, long established political system, in 
which economic interest groups play a recognized role in political life. 
When political systems are in flux and the growth of nationalism signals 
the start of ideology, not its end, it may be misleading to base argu
ments for unification solely on economic grounds." Welch, op. cit., 
p. 3*0• However, it would appear prudent not to ignore the economic 
aspects of unification as Nkrumah appeared to do. 
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standards. We have often observed in controversies 
among men that the argument boils down to a particular 
kind of disagreement between the disputants. Each 
accuses his opponent of bringing up irrelevant argu
ments. Each denies the other's accusation. Often 
enough, though not always, the judgment that something 
is irrelevant to something else points to a state of 
isolation between belief and disbelief systems. It is 
designed to ward off contradiction and, thus, to main
tain intact one's own system.52 

The last point we should make here is that Nkrumah opposed any 

plans for unification initiated by other African leaders, even though they 

would have been steps toward the same unity that he desired. Perhaps the 

fact that Nkrumah was not responsible for these plans was reason enough 

for him to argue that they were different from his own plan and there

fore doomed to failure.53 Rokeach argues that closed minded individuals 

accentuate differences and minimize similarities. He states: 

5%okeach, op. cit., p. 37* 

53Nkrumah opposed the proposed East African Federation between 
Uganda, Kenya and Tanganyika in June, 1963- He wrote letters to the lead
ers involved stating that the federation would be a tool of British 
imperialism. President Nyerere of Tanganyika was disturbed by Nkrumah's 
letter and told Ghana's ambassador at the UN, Quaison-Sackey. The ambassa
dor cabled Nkrumah: "'I have had long discussions with President Nyerere 
regarding Osagyefo's letter which President Nyerere showed me. Nyerere 
was openly distressed by the tone of the letter and feels that he has been 
misunderstood. He believes that the formation of one federal state in 
East Africa within the context of African unity will further the cause of 
Union of African States which, as Osagyefo knows, is dear to his heart.'" 

Although Nkrumah's opposition did not cause the breakdown of the 
federation, the Ugandans pulled out and the proposed federation died. 
However, President Nyerere was so angry at Nkrumah that he commented: "'We 
have heard the curious argument that the continued balkanization of East 
Africa will somehow help African unity. Such an argument attempts to 
rationalize absurdity."" In addition, Nyerere remarked at the Cairo, 1964 
OAU Conference, obviously with Nkrumah in mind, that: "'Some people are 
willing to use their very great talent to wreck any chance of unity on our 
continent as long as sane stupid historian could record that they wanted 
African unity when nobody else actually did."' W. S. Thompson, op. cit., 
pp. 330-333> ^37i Joseph Nye, Pan Africanism and East African Integration 
(Cambridge: Cambridge University Press, 1965)* pp. 195-197• 
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The accentuation of differences and minimization of similarities 
between belief and disbelief systems. No two persons have belief 
systems that are completely similar or completely different from 
each other. However, in a controversy among men who differ in 
belief systems we often hear strong denials of similarities be
tween their respective systems and, instead, an overemphasis on 
differences. Thus, we have heard advocates of communism and 
Catholicism both insist that the two systems have absolutely 
nothing in common with each other. A similar accentuation of 
differences may also be noted in controversies between proponents 
of Catholicism and Protestantism, the United States and the Soviet 
Union, fascism and communism, psychoanalysis and behaviorism, 
science and religion, and so on. From a dynamic standpoint such 
accentuations of differences are viewed as attempts to ward off 
a threat to the validity of one's own system. From a structural 
standpoint it is viewed in terms of isolation between belief 
and disbelief systems.̂  

Thus, it may be that Nkrumah rejected the attempts of others to 

unify Africa because he wanted to reserve success and the accompanying 

prestige for himself. 

NKRUMAH AND HIS ADVISORS 

One of the major traits associated with closed minded individuals 

is their inability to accept information which contradicts their belief 

systems.55 in the case of Nkrumah, advisors were selected on the basis of 

their loyalty to him, as well as their willingness to accept his views on 

African unity, regardless of their own reservations.̂  

5^Rokeach, op. cit., p. 37* 

55ibid„ p. 58. 

r/ 
W. S. Thompson, op. cit., p. 26l. 
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One of the most important agencies responsible for training 

and supporting liberation movements in the Nkrumah government was the 

Bureau of African Affairs. The Bureau was separate from the foreign 

ministry and under the direct control of Nkrumah and its director, 

A. K. Barden.57 Barden was an ex-serviceman and stenographer to 

Nkrumah's advisor on African affairs, George Padmore. On the death of 

Padmore, Nkrumah appointed Barden director of the newly created bureau. 

There seems to be general agreement that Barden was using bureau funds 

for his own purposes, but more important, from our perspective, was 

his habit of supplying Nkrumah with false information about the activ

ities of Ghanaian financed freedom fighters, apparently in order to 

impress Nkrumah with his vigilance.5® However, Barden's influence on 

Nkrumah went farther than merely telling Nkrumah things that he knew 

he wanted to hear. As Ras Makonnen, one of Nkrumah's advisors has 

written: 

But the real tradegy was that one of his most trusted 
emissaries in the pan-African struggle was Barden; he 
thrived on the contradictions in Kwame between modernism 
and traditionalism. I mean, Kwame was able on the one 
hand to smash old structures of colonialism and yet be 
worked on by Barden in the realm of JU-JU. George 
/PadmoreJ" and I used to discuss this sinister hold that 
""Barden had over Kwame. Personally I couldn't take it. 
I'm an open society man; I'm Socratic in my approach, 
and now you're telling me about some force. Well, I 

57 Dei-Anang, op. cit., pp. 26-27. 

5®For example, it is reported that Barden had Nkrumah believing 
that the King of Sanui could eliminate Houphouit-Boigney, although in 
actuality the prospect was quite remote. W. S. Thompson, Interview 
with H. R. Amonoo, Principle Secretary, African Affairs Secretariat. 
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used to say: 'What's so great about this force? Has it 
managed to conquer the air or go under the sea like the 
white man's forces? How is it that this wicked boy 
Barden can get a hold on you, Kwame? He and his like 
have no real community of interest; Barden is no phil
osopher, no Marxist, yet he is able to convince you.' 
George understood it better and put it down to Kwame 
having once been a Catholic. But I said, 'Lenin and 
Stalin started out as good Orthodox boys, so how could 
Kwame still be influenced by this occult stuff?59 

A similar relationship seemed to exist between Nkrumah and his 

advisor on West African affairs, Habib Niang. Niang was originally 

from Senegal. However, he had fled the country,-because his uncle had 

been involved in challenging Senghor, and went to Guinea where he be

came an advisor to Toure'. Then, when Niang had a falling out with 

Toure, Nkrumah was prepared to accept him in Ghana without even asking 

• ^ 
Sekou Toure why Niang had been dismissed. This greatly offended Toure 

and put a strain on the Ghana-Guinea Union.^ It is reported that 

Niang convinced Nkrumah that his uncle, who was a Muslim priest, had 

the power to deliver Muslim West Africa into Nkrumah's political orbit.6l 

Although this appeared incredible, Nkrumah is reported to have believed 

him.62 

Many of Nkrumah's advisors opposed his plans for union government 

but had little success in getting him to modify his policies.Missions 

59Makonnen, op. cit., pp. 259-260. 

6°Ibidv p. 268. 

Omari, op. cit., p. 132. 

62Ibid. 

6̂ "'None, repeat, none of the ministers or anybody believed in con
tinental union government or African unity as Nkrumah saw it. . . . Nkrumah 
kept saying 'they'll see, they'll understand eventually, they'll see why it 
has to be.'" W. S. Thompson, Interview with E. Okoh, Cabinet Secretary. 
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in the field would report misleading information to Nkrumah in order 

to remain in his favor. Consequently, this false reporting gave Nkrumah 

reason to believe some encouraging things concerning the prospects for 

union government.^ But it was Nkrumah who was responsible for creat

ing the atmosphere which nourished this dishonest behavior and thus, 

indirectly, this incorrect view of the African political environment.^ 

Nkrumah was himself distrustful of the regular foreign service,^ 

but was also willing to play one set of advisors against another.This 

created an atmosphere of intrigue among his advisors^® and, since one 

section of the foreign policy apparatus was often unaware of what an

other section was doing,^9 it frequently resulted in a duplication of 

effort by the various foreign policy making agencies. 

Nkrumah apparently allowed this inefficiency regarding foreign 

policy to continue because of his general mistrust of certain advisors. 

He believed that only he could make the correct decisions concerning 

his African policy.70 Unfortunately these decisions were often made 

dh 'He could believe in the possibility of continental union 
government partly because of the nonsense some of his ambassadors sent 
in. Simply false reporting.1" W. S. Thompson, Interview with 
K. Botsio. 

^Makonnen, op• cit., p. 23^. 

. S. Thompson, op. cit., pp. 199-200. 

67Ibid.,p. 3^5-

68 
Makonnen, op. cit., pp. 255-256. 

69 
Dei-Anang, op. cit., pp. 28-29* 

7°Ibid.,p. 30. 
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without adequate information,71 or from information he did receive that 

he might classify as irrelevant because it contradicted his preconceived 

notion of what should be.?2 

Observation of the way in which individuals process information 

is the key to distinguishing between the open-minded person and the 

closed-minded person. As Rokeach states: 

We assume that, in any situation in which a person must 
act, there are certain characteristics of the situation 
that point to the appropriate action to be taken. If 
the person reacts in terms of such relevant character
istics, his response should be correct, or appropriate. 
The same situation also contains irrelevant factors, 
not related to the inner structure or requirements of 
the situation. To the extent that response depends on 
such irrelevant factors, it should be unintelligent or 
inappropriate. Every person, then, must be able to 
evaluate adequately both the relevant and irrelevant 
information he receives from every situation. This 
leads us to suggest a basic characteristic that defines 
the extent to which a person's system is open or closed; 
namely, the extent to which the person can receive, 
evaluate, and act on relevant information received 
from the outside on its own intrinsic merits, unencum
bered by irrelevant factors in the situation, arising 
from within the person or from the outside. Examples 
of irrelevant internal pressures that interfere with the 
realistic reception of information are unrelated habits, 
beliefs, and perceptual cues, irrational ego motives, 
power needs, the need for self-aggrandizement, the need 
to allay anxiety, and so forth. By irrelevant exter
nal pressures of reward and punishment arising from 

7%. S. Thompson, op. cit., pp. 331-333* 

72W. S. Thompson comments on how Hkrumah could ignore a serious 
problem: "Prior to his departure from his week of meditation, he met 
all his economic experts and was astonished to find them telling him 
the exact state of the economy. He reportedly raged at them for 
having 'deluded' him for so long, and he insisted that they take what
ever steps were necessary to correct the trend. Yet when he returned 
from Half-Assine, he ordered vast new expenditures, particularly for 
Job 600: It was pleasurable to think Ghana had no economic crisis, so 
this was declared to be the case." Ibid., p. 37^. 
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external pressures we have in mind most particularly 
the pressures of reward and punishment arising from 
external authority; for example, as exerted by par
ents, peers, other authority figures, reference groups, 
social and institutional norms, and cultural norms. 
Will the information received about a situation from 
such external sources be evaluated and acted on in
dependently or in accord with expectations about how 
the external source wishes us to evaluate and act on 
this information?^ 

Another impediment to a correct perception of reality, 

discussed earliei) is what Rokeach calls a narrow time perspective. 

Depending on the area, an individual possessing a closed mind will in 

many cases be pre-occupied with the future, as if it were the present. 

As Rokeach states: 

To evaluate information on its own merits is necess
arily to be oriented with both feet in the here and now. 
At the same time, this evaluative process implies a dis
ciplined concern with the immediate, forseeable future. 
For we continually make predictions and plans on the 
basis of information, and the way these predictions and 
plans turn out helps along the evaluative process. . . . 

The disciplined restraint upon the future is lifted if a 
person cannot or will not evaluate information on its 
own merits. Thus, in closed systems, the main cognitive 
basis is missing from the distinction between the 
immediate and remote future. Knowledge about the remote 
future is impossible to refute and, hence, one can be 
safely preoccupied with it. The more open the system, 
the more the immediate future should be in the service of 
confirming or not confirming predictions about the 
present. It is the other way around in closed systems. 
Things that happen in the present should be in the 
service of 'confirming' the remote future. For this 
reason, a narrow, future-oriented time perspective, 
rather than a more balanced conception of past, 
present, and immediate future in relation to each other, 

73 
Rokeach, op. cit., p. 57* 
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is also seen to "be a defining characteristic of 
closed systems.7^ 

Many observers have pointed out that Nkrumah's impatience in 

attempting to bring about his goal of African unity was so great that 

he ignored objective realities of the present and assumed that what, 

at best, were future possibilities, could be implemented immediately.^5 

As Nkrumah's advisor, Michael Dei-Anang has observed: 

Nkrumah's dedication to unity was so intense and his hurry 
and haste for it so furious that on occasion it led him 
to overlook some of the objective realities. It should 
also be noted that within Ghana itself support for con
tinental unity had waned, except within the ranks of a 
small body of party zealots and activists. These elements 
did not appear to be fully seized with the complexities 
of the problems which continental government involved. 
To many of them its realization depended primarily on the 
vehemence with which the cause could be advocated. They 
more or less believed that it really was just around the 
corner.7° 

Another observer has noted: 

Nkrumah's greatest fault, however was his inflexibility. 
He rejected many of those who were not as immediately 
enthusiastic as he was on the Pan-African issue, failing 
to realize that he was almost a century ahead of his 
contemporaries. Had he realized it he would have prob
ably behaved differently.77 

Rokeach, op. cit., pp. 63-64. 

75 Davidson, op. cit., pp. 215-216; Dei-Anang, op. cit., p. 28; 
Makonnen, op. cit., p. 248. 

^Dei-Anang, op. cit., p. h6. 

77 ' A. Ajala, Pan-Africanism: Evolution, Progress and Prospects 
(New York: St. Martin's Press, 1973), P- 111. 
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W. Scott Thompson points out that Nkrumah's greatest mis

calculation was to assume that the leaders of the new states of Africa 

were going to give up any part of their countries' newly acquired 

sovereignty.78 That Nkrumah persisted in these plans, even after having 

met setbacks, was a manifestation of the inflexibility that Agola men

tioned, and one of the major behavior manifestations of the closed 

minded person. 

We have stressed that the overall motivational goal of Nkrumah's 

political activity, particularly as it concerns the goal of African 

unity, was his desire to be esteemed as the leader of African unity. 

The degree to which Nkrumah's ideas on African unity were a reflection 

of his own personal motivations is stressed by a former classmate of 

Nkrumah at Lincoln University, Mr. Jones-Quartey. Jones-Quartey has 

stated: 

Always in the back of his mind: lack of myth for Africa. 
All great nations have a myth around which to build and 
cling together, but for a variety of reasons, none for 
Africa. ... So in the back of his mind was always that 
Pyramid—Africa at the bottom, Ghana sort of in the 
middle, and at top Nkrumah—as the myth.79 

Apparently the rejection of his latest proposal on African unity 

78 . 
W. S. Thompson, op. cit., p. 431. 

79 
W. S. Thompson, Interview with Jones-Quartey. 
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at the 1965 OAU Conference,which was held in Ghana, was a deep blow 

to him.®-*- However, when he was offered the opportunity to participate 

in Harold Wilson's initiatives to bring peace to Vietnam, he accepted.®^ 

It soon became apparent that neither Hanoi nor Washington was receptive 

to a peace plan. But Nkrumah would not give up, even though the original 

proposal by Wilson to mediate the war through the auspices of the Common

wealth had been withdrawn, due to a lack of interest on the part of the 

combatants. 

In spite of the fact that most of his advisors were against his 

leaving Ghana, Nkrumah embarked on a trip to Hanoi, with stops at Cairo, 

Pakistan and Peking.While in Peking, on February 26, 1966, he 

heard the news that his government had been overthrown by the military. 

Nkrumah's final diplomatic effort suffered from the same basic defect 

fto Nkrumah called for the establishment of an executive committee 
within the 0. A. U. He was unable to secure the 2/3 minimum vote 
necessary to establish a committee to study the possibility of revising 
the charter in order to make the executive committee possible. W. S. 
Thompson, op. cit., pp. 38^-386; Commenting on Nkrumah's failure at 
the 1965 0. A. U. Conference, Dei-Anang remarked: "The Conference failed 
to fulfil Nkrumah's expectations. The deliberations showed that the 
idea of setting up a continental union government was still remote from 
the political thinking of his colleagues in Africa. But politicians do 
not always see that their ambitions, whether for themselves or their 
people, are not often achieved overnight. Political development is a 
slow painful process. It takes directions not always favouring those 
who set them afoot. Once an idea has been sown, however, it dies hard— 
and it may eventually come to light in unexpected circumstances." 
Dei-Anang, op. cit., p. 70-

Biggest blow: the defeat of the executive committee at 
0. A. U., III. Never so crestfallen. He had an endless capacity 
for bouncing back—but this too much. I think he gave up in a sense 
at this point.'" W. S. Thompson, Interview withE. Okoh, Cabinet 
Secretary. 

S. Thompson, op. cit., pp. ̂ 09-^10. 
Qo 
Dei-Anang, op. cit., p. 64. 



- 107 -

that hindered many of his policies, namely, ignoring the political 

environment within which his peace plan was to be accepted. 

The ironic thing about Nkrumah's insistence that balkanization 

was a great danger to Africa and that real independence would not be 

achieved until Africa had economic independence was that his diagnosis 

may have been correct but his cure was unrealistic. Nkrumah had been 

advised repeatedly that negotiating economic ties first with other 

West African nations could eventually lead to some form of West African 

fill political union.At the very least it would have demonstrated Nkrumah's 

willingness to take the first step in bringing about closer relations 

with Ghan&'s neighbors. In addition, successful economic agreements 

would have demonstrated to the rest of Africa that Nkrumah was willing 

to take some necessary practical steps in helping other African economies 

as well as Ghana's. However, aside from the fact that Nkrumah seemed 

oblivious to the economic aspects of unification, he found it difficult 

to accept any agreement with his fellow African leaders unless it was on 
Qr 

his terms. The personality conflict between Nkrumah and the other 

^^Jkrumah's one time foreign minister and college classmate has 
remarked: "'Nkrumah and I split on the question of regionalism from the 
beginning. I argued that the United States started in the East and 
spread to the Pacific. We could start in West Africa, unite, maybe then 
the East, and the North would unite, and eventually we all unite. From 
the beginning Nkrumah didn't want to talk of regionalism." 
W. S. Thompson, Interview with Ako Adjei. 

Or 

''w. S. Thompson, op. cit., p. 86. Find here an example of 
Nkrumah's inability to reach economic agreements with President Olympio 
of Togo; with Houphouit-Boigny of the Ivory Coast, see Ibid, pp. 1^7-1^8; 
with Yameogo of Upper Volta, see Ibid, pp. 201-203; Genoud, op. cit., 
p. 151. 
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heads of state in Africa made Nkrumah reluctant to compromise, even 

when refusal to compromise resulted in no agreements at all. Perhaps, 

however, Nkrumah's insistence on African unity on his terms reflected 

the stance not of a diplomat or statesman but of the crusading "tine 

believer" who persists in his views no matter what the consequences of 

his belief. Hans Morgenthau has commented regarding such behavior: 

It is often not the sensitive, flexible and versatile mind 
of the diplomat, but the rigid, relentless and one track 
mind of the crusader that guides the destiny of nations. 
The crusading mind knows nothing of persuasion and the 
compromise. It knows only of victory and defeat.86 

CONCLUSION 

In conclusion it should be pointed out that Nkrumah did recog

nize the dangers threatening newly independent Africa and proposed ways 

in which to remedy the situation. At the very least, Nkrumah made 

Africa aware of the dangers of balkanization on the African continent 

and pointed out the limited degree of economic independence that the 

African countries possessed. 

However, although his diagnosis of Africa's weaknesses deserves 

recognition, Nkruraah's motivation, whether conscious or unconscious, 

namely his desire to be esteemed as the major leader of Africa, was 

^Quoted in W. S. Thompson, op. cit., p. 357* 
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detrimental to the successful solution of the problems he perceived. 

He generally rejected proposals made by other leaders for curing Africa's 

ills. Intolerant of opinions that contradicted his own, Nkrumah con

tinued to pursue policies which had little chance of success. In being 

excessively impatient to bring African unification to the continent, he 

concerned himself with proposals that looked more to the remote future 

than to the present realities. The result was that, for all Nkrumah's 

effort, by the time of his overthrow, all his proposals concerning 

African unity had been rejected by the other African heads of state either 

as being unrealistic or because they were suspicious of Nkrumah's 

motivations. 

Consequently, it appears that Nkrumah himself was a primary 

obstacle to the achievement of many of his own goals for Africa. One 

possible reason for his counter-productive behavior was his desire to 

pursue power as a vehicle toward the prestige that he apparently so dearly 

wanted. 
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CHAPTER V 

NKRUMAH AND THE ECONOMIC PROBLEMS 

We examined in Chapter IV how Nkrumah's personality needs 

affected the development of his plans for African unity. Our intention 

now is to explore the relationship between Nkrumah's personality and 

some of the economic decisions made during his regime. However, the 

purpose of this chapter is not to argue a direct cause and effect re

lationship between Nkrumah's personality and the performance of the 

Ghanian economy. Rather, our purpose here is the more modest and real

istic one of suggesting in what ways those personality traits which we 

have ascribed to Nkrumah may have influenced his decision making in 

certain economic matters. For example, during the Nkrumah era there 

was considerable rhetoric indicating that Ghana was implementing a 

militant socialism in order to modernize its economy and gain economic 

independence.1 This rhetoric included plans for the collectivization 

of agriculture, the nationalization of the major industries, and grad

ually, the ultimate elimination of the profit motive in the country. 

However, observers have pointed out that in actuality there was little 

socialism implemented in Ghana, and that those programs that were 

12W. S. Thompson, op. cit., p. 196; Nkrumah, "Nkrumah's Broadcast 
on Ghana's Seven-Year Development Plan, May 5, 1962," Revolutionary Path, 
p. 185. 
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initiated tended to be inefficient, not well planned and primarily-

designed for international publicity. In fact, the socialist rhetoric 

coupled with Nkrumah's pro-Soviet foreign policy only seemed to drive 

away both the foreign and the domestic investments that the country 

needed. The question is, why this stress on militant socialism? It is 

our basic contention that the socialist rhetoric of the Nkrumah regime 

stemmed from Nkruraah's desire to indicate to the world that Ghana was 

embarked on a course to achieve economic modernization and independence 

through the adoption of his own economic theory of development, as 

applied to the African environment. In effect, we are saying that 

Nkrumah wanted to appear to be a major theoretician of socialism who 

was applying his ideas to his own country. Apparently, he wanted to 

appear as a thinker-politician in the tradition of Lenin. 

In addition, we will explore Nkrumah's participation in corrupt 

practices, a situation which had a negative economic impact. Nkrumah's 

involvement was probably motivated by his desire to maintain his own 

personal power base. Also, we will suggest that some of the country's 

prestige spending projects, although understandable as attempts to bolster 

the image of the government both at home and abroad, may have served as 

a device for Nkrumah to increase his own personal prestige in his attempt 

to be considered the major leader of Africa. Finally, we will suggest 

that Nkrumah displayed, in some cases, what has been called a "closed 

mind," in his reaction to economic data which contradicted what he 

wanted to hear. 
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• NKRUMAH - SOCIALISM 

At the time of independence in 1957, Ghana enjoyed a period 

of prosperity attributable to the exporting of its primary crop, cocoa.2 

During the early and middle 1950*s the price of cocoa on the world 

market was relatively high, thus enabling the country to accumulate 

sterling reserves of almost 200 million pounds.3 

Nevertheless, Ghana was still an underdeveloped, pre-industrial 

country. Its prosperity depended on its commodity exports (cocoa, timber, 

gold, diamonds, bauxite and manganese), while the country imported most 

of its manufactured goods, as well as a large part of its foodstuffs. 

Thus, as long as both the output of cocoa and the price it could draw in 

the world market were high, personal income and personal consumption rose. 

However, the structure of the economy remained unchanged. Although 

politically independent, the country was not economically independent, 

as it depended on Western marketing and pricing mechanisms for its 

commodity exports, as well as on Western currency and banking 

2 Ghana, Central Bureau of Statistics, Annual Economic Reports 
(Accra: Government Printer, I96O-I966); secondary works used are: 
Walter B. Burmingham, I. Neustadt and E. N. Omaboe, A Study of Contemporary 
Ghana, vol. I, The Economy of Ghana (London: Allen and Univin, 1966); 
Naseem Ahmad, Deficit Financing, Inflation and Capitol Formation: The 
Ghanaian Experience, 1960-1965 (Munchin: Wellforum Verlag, 1970); 
R. Genoud, Nationalism and Economic Development in Ghana. 

3see Table IV, "Net Gold and Convertible Foreign Assets, 1957-65" 
from Bank of Ghana: Reports of the Board of Directors, 1959-19̂ 6 in 
Ahmad, op. cit., p. 139« 
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facilities.1*' In addition, although some effort had been made prior to 

independence to train an African civil service, Ghana still had to rely-

on a significant number of British civil servants to manage a number of 

ministries in the bureaucracy.5 Thus, the prosperity and control of the 

economy were primarily dependent on outside factors, which were beyond 

the country's control. Clearly this could hinder any major development 

scheme which did not meet with the approval of the West. This fact be

comes increasingly important when we realize that Nkruraah's plan for 

economic development required the acceptance and cooperation of Ghana's 

Western investors and trading partners. 

An analysis of the socio-economic structure reveals that, at the 

time of independence, there existed an embryonic bourgedsie, a large 

sector composed of small farmers and laborers who worked on the farms, 

plus a marginal prolitariat£ Until i960, the socio-economic structure 

permitted a degree of vertical mobility whereby the lower sector of the 

population could move up the economic ladder. However, by 1961, there 

developed an inherent limitation on the amount of mobility that the 

economy could absorb. Thus, the regime had to limit the economic aspira

tions of the masses, while it attempted to open avenues for upward 

mobility. Such a balancing act made the socio-economic structure as 

^See Table VII, "Government Indebtedness to the Banking System, 
1959-65" from Economic Bulletin of Ghana, vol. Ill, no. k, 5; Bank of 
Ghana Reports, 1960-1965 Statistical Year Book 1961; also Table VII, 
Bank Lending to the Non-Government Sector, 1959-65" from Bank of Ghana 
Report, June 19^5; Table XLII in Ahmad, op. cit., pp. 1^2-143; See also, 
Tony Killick, "The Possibilities of Economic Control," A Study of 
Contemporary Ghana, Chap. XVII. 

^Ikoku, op. cit., pp. 21-24; Bing op. cit., pp. 183, 388. 
^Ghana, Census Office, i960 Population Census of Ghana (Accra: 

Government Printer, 1962); also Genoud, op. cit., p. 36. 
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fragile as the delicate nature of the prosperity in the economy at 

the time of independence.7 

Prior to independence, Nkrumah had proclaimed his desire to 

develop the economy of Ghana so as to make the country as economically 

self-sufficient and independent as possible. Major emphasis would be 

placed on the development of heavy industry and agricultural self-

sufficiency. The goal would be achieved through a combination of do

mestic-private investment, Western aid and state investments in major 

o 
industries like steel and fertilizer plants.0 This policy was reflected 

in the 1957 and 1959 economic plans announced by the government, which 

stressed the mixed nature of the Ghanaian economy, where private invest

ment would cooperate with state projects in developing the economy.9 

However, in 19&1, the development plan was publicly abandoned. A drop 

in the world price of cocoa, increasing balance of payment deficits, 

dwindling reserves and the failure to attract Western investment forced 

Nkrumah to search for a new development strategy, one which was not as 

dependent on Western aid for the financing of government goals.-'-® 

^Fitch and Oppenheimer, op. cit., p. 82. 

Q 
Legislative Assembly Debates (March 1, 195^)« 

^Nkrumah, I Speak of Freedom (New York: Praeger, 196l), pp. 120, 
170. 

^Robert Szereszewski, "Performance of the Economy, 1955-1962," 
in A Study of Contemporary Ghana, p. 62. 
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We have already pointed out that at that time, in July of 1961, 

the government initiated an austerity budget which resulted in a series 

of workers' strikes. By and large, however, the austerity measures 

failed to accomplish their purpose, as private demand did not drop while 

government expenditures increased.11 

A change of emphasis in the development strategy occurred after 

Nkrumah's trip to the Soviet Union and to other Eastern Communist 

countries in the summer of 1961. The trip was likened to a pilgrimage 

for Nkrumah since he felt ideologically at home with the Russians.1̂  To 

Nkrumah the Russians had never "been colonialists in Africa and were not 

engaging in imperialism or neo-colonialism on the continent. Con

sequently, they appeared to Nkrumah as the perfect ally in his struggle 

against neo-colonial influence in Africa. But, more importantly, the 

Russians promised to buy 60,000 tons of cocoa and gave hints of financing 

Ghana's industrial development. Consequently, the development strategy 

began to place greater emphasis on socialism as a vehicle for 

economic development. 

In 19b2, the "Party's Program for Work and Happiness" was an

nounced. ̂3 The program stated that socialism was necessary to achieve 

economic development because of the heritage of imperialism and colonial

ism in Africa, and that only through state control of the means of 

production could Ghana attain economic independence. In addition, the 

11Economic Survey, 1961, p. 22; Ahmad, op. cit., p. 73-

W. S. Thompson, op. cit., p. 196. 

ployi "Mkrumah's Broadcast on Ghana's Seven-Year Development 
Plan, May 5, 1962," Revolutionary Path, p. 1S5. 
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program stressed the importance of the party in transforming the socio

economic structures of the country. 

However, it was not until March, 196k that Nkrumah detailed how 

the party's program was to "be implemented.15 In a speech to Parliament, 

Nkrumah stressed that foreign investment would be welcomed and needed, 

although the implication was that now Ghana could ejqpect significant 

foreign aid from Russia and other Communist countries. In addition, 

the private sector of Ghanaian economy would continue for a time to exist 

with the public sector gradually overtaking the private, until the 

private sector would be eliminated. The stress of the development plan 

was on industrialization and agriculture, with the latter being improved 

through the introduction of state farms and agricultural cooperatives.-1-^ 

The greatest difficulty as perceived by Nkrumah in achieving the 

new economic goals was the necessity to change the traditional values of 

the people. Nkrumah commented: 

1*tProgram of the Convention People' s Party for Work and Happiness 
(Accra: Government Printer, 1962), paragraphs 6-ti. 

^The delay was caused primarily by the assassination attempt 
against Nkrumah at Kulungugu, in July of 1962, and the subsequent arrest 
of Adamafio Tawia and his colleagues. Tawia was primarily responsible 
for the writing of the party's plan towards socialism and when his 
influence was removed Nkrumah became concerned primarily with his personal 
security and with the forthcoming OAU Conference, to be held at Addis 
Ababa in May of 1963. Omari, op. cit., p-. 103. 

1 /T 
-'-"Nkrumah, "Nkrumah1 s Speech to the National Assembly to Launch 

the Seven-Year Development Plan, March 11, 196k," Revolutionary Path, 
pp. 188-20^. 
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A socialist state cannot come by itself, nor can it 
be established by the formulation of plans. Social
ism has to be worked for and even sacrificed for. 
Socialism, which is aimed at the emancipation of the 
people from exploitation, has to be built by the 
people.17 

How realistic was the ideal of building a socialist society in 

Ghana, within the seven years alloted by Nkrumah? Ras Makonnen, one of 

Nkrumah's advisors and a committed socialist, has related that at that 

1 Q 
time the profit motive dominated almost all classes of Ghanaian society. 0 

In fact, the market women, who were among Nkrumah's earliest supporters, 

composed one of the most ambitious, capitalistic segments of the society. 

There was no proletariat to speak of, and only a small number of 

socialists within Ghana.^-9 

In addition, the use of bribery of public officials to obtain 

individual favors was all too common within many segments of the popu

lation. Makonnen has related that when Nkrumah was informed of the need 

to deal with the problem, he would say, '"Over to you. But we don't 

^Nkrumah, "Nkrumah's Speech to the National Assembly to Launch 
the Seven-Year Development Plan, March 11, I96U," Revolutionary Path, 
p. 190. 

^Makonnen, op. cit., p. 2h2;  Along the same lines, one author 
comments: "Against the obvious fact of Ghanaian socio-economic life that 
stressed elitism and the value of the individual, family, or class material 
accumulation, generous consumption and material well being achieved, if 
possible with the minimum of effort, Nkrumaism was understood only by 
people whose party positions created opportunities for personal accumu
lation of wealth." Omari, op. cit., p. 312. 

^9"There were only a handful of socialists in Ghana— the 
'socialist boys or the socialist six' as people used to call us. The 
word got around that we were the hard core, the boys who hadn't any of 
these big houses. But how many of the others were socialist?" 
Makonnen, op. cit., p. 2^5. 
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have jails enough in Ghana. Everybody's guilty.'"20 

However, far more serious corruption occurred within the 

pi 
Nkrumah government itself. A Nkrumah had at his disposal a Presidential 

Contingency Fund, as well as funds earmarked for use by the Bureau of 

African Affairs and the Winneba Ideological Institute, but which were 

not audited by the Auditor General's Office and which Nkrumah took for 

Op 
his own personal use. In addition, Nkrumah had set up a special 

government agency, the National Development Corporation, which was in

tended to coordinate industrial development projects, but it was also 

used for the collection of bribes. 

Commissions that were designed to investigate corruption had 

little effect when corruption went right to the door of the President's 

pk 
office. ^ One observer has argued that Nkrumah permitted and encouraged 

this corruption among his close associates as a way of securing his own 

personal power. As Bretton comments: 

Aware that numerous ministers and other leaders knew 
of his financial manipulations, he allowed them, in the 
tradition of all political-machine bosses, to engage in 
similar practices, in some instances even encouraging 
them, or he invited them to become his accomplices, 
only to use his knowledge of their transgressions to 
his own purposes. He compelled many to keep silent 
about his own activities, and generally to accept one-
man rule, the bypassing of the cabinet and the party 
Central Committee, the unconstitutional conduct of 
government, and so on.^5 

20Quoted in Makonnen, op. cit., p. 244. 

^Apaloo Commission. 

^LeVine, op. cit., p. 29. 

23Ibid. 

2k  /-Bretton, Rise and Fall of Kwame Nkrumah, p. I65. 

25Ibid.,p. 70. 
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The consequences of the corruption at the top level of govern

ment were serious. Corruption at the ministerial level wasted scarce 

p/f 
resources, ° while it demoralized the populace who were called upon to 

make economic sacrifices while their leaders appeared to make none.2! 

2̂ Bing, op. cit., p. ̂ 06. 

27 'There is some literature suggesting that, under certain con
ditions, political corruption may help economic development by: 
stimulating capital formation, bureaucratic efficiency and the creation 
of entrepreneurs; speeding national integration by encouraging inter-
elite cooperation; and increasing government capacity through the 
development of greater effectiveness and legitimacy. According to some 
observers, this will most likely occur: if the public has a general 
toleration of corruption; when the political elite is secure enough to 
invest their money at home; and when there are institutional checks 
on corruption such as a free press, free elections and opposition 
parties. 

It appears that the above analysis only applies to Ghana in so 
far as there was some toleration of corruption by the masses. However, 
there is no evidence that the political elite was secure enough to in
vest their money in the country, and what money was spent at home was 
used for conspicuous consumption. There seemed to be little "trickling 
down" to benefit the public at large. 

During the Nkrumah period there were few institutional checks 
on corruption, as there were neither an independent press, nor free 
elections after i960, nor a legalized opposition. In fact, corruption 
in Ghana generally wasted economic resources and discouraged foreign aid 
from donors who were reluctant to see their aid misused. For example, 
personal mismanagement was the major cause for rejection of Ghana's 
request for economic aid from the international Monetary Fund. For an 
analysis of the cost benefits of political corruption see: 
A. Heidenheimer, ed., Political Corruption (New York: Holt, Rinehart 
and Winston, 1970); Joseph S. Nye, "Corruption and Political Develop
ment: A Cost Benefit Analyses," American Political Science Review 6l 
(June 1967): ^17-27; For an analysis of political corruption in 
Ghana as applied according to Nye's cost benefit analysis, see: 
LeVine, op. cit., pp. 98-105; For a discussion of Ghana's loan request 
from the International Monetary Fund see Bretton, Rise and Fall of 
Kwame Nkrumah, pp. 155-156. 
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LeVine comments: 

In Ghana, the gap between the haves and the have-nots— 
one of the ills specifically targeted for correction 
under socialism—in fact increased during) the Nkrumah 
era, with the lot of the urban unemployed', the marginal 
farmer, the peasant, and the ethnically out of favor 
becoming worse rather than better. Such people do not 
make enthusiastic supporters of a regime. Further, as 
the distribution of political goods becomes increas
ingly unreliable or idiosyncratic, political fealty 
becomes progressively atomized, accreting to individ
uals and groups in favorable distributive positions 
rather than to the regime or its institutions. 

The net long-run effect is a loss of legitimacy for the 
regime and an unwillingness on the part of citizens to 
be mobilized to great ends. Nkrumah's 'Dawn Broadcast' 
was privately derided by his colleagues and received 
with cynicism by the public because the corruption of 
the regime was by then already too patent to be 
concealed.2" 

Of course, it is logically possible that Nkrumah did not view 

his actions in this regard as a form of corruption. Given his contra

dictory stances on important political subjects,29 he might have 

rationalized his actions in such a way that they appeared to him to be, 

ultimately, in the best interests of Ghana and Africa. 

While some deny Nkrumah's involvement in the corruption, 

Makonnen explains Nkrumah's actions in this way: 

Even if he wasn't accumulating property himself initially, 
his advisers like Ayeh-Kumi and others would come and warn 

2®LeVine, op. cit., p. 104. 

29 Pitch and Oppenheimer have observed: "But just as his pol
itical course was not simple, neither was his political ideology. It 
embraced a series of contradictory positions: anti-communism and anti-
imperialism; national liberation and abstract non-violence; non-
alignment and economic development through foreign investment. It 
was the clash between these contradictory principles and not his alleged 
'opportunism' that produced his erratic course in foreign and domestic 
policy and led finally to his undoing." 
Fitch and Oppenheimer, op. cit., p. 19. 
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him as a good Nzima man that Kojo Botsio, Gbedemah 
and others were all getting money. He would be fed 
with photographs of other people's big houses, and 
they would say: 'What have you got? Are you try
ing to be St. Jesus not possessing anything? Watch 
out or they may crucify you like him, and you'll 
still have nothing.' So gradually, I suppose, 
Kwame believing that the voice of the people is the 
voice of God, came to accept their counsel and 
thought he'd better have his own nest egg too.3° 

It is against this background that Nkrumah's socialism must be 

examined. In both the Party's Program and the Seven Year Development 

Plan, it was realized that foreign aid and investment would be needed.31 

However, the regime did not succeed in attracting the necessary aid, 

particularly from the West. One of the main reasons for the failure to 

attract Western investors was that it appeared to many that Ghana was 

leaning to the Russian side in the "cold war" andtiiatthe country was turn

ing too far to the left. For example, when Kaiser Aluminum balked at 

building an aluminum smelter in Ghana, without a financial guarantee 

of its investment by the United States government, President Kennedy 

agreed to give such guarantees in spite of strong opposition within his 

own administration. Many in the administration, including the Presi

dent's brother, Robert, thought that Nkrumah was turning Ghana into the 

"communist Cuba" of Africa. However, Kennedy was persuaded by Lady 

Jackson (Barbara Ward), a friend of both Kennedy and Nkrumah, to finance 

the project because it was in the interest of America's foreign policy 

Makonnen, op. cit., pp. 255-256. 

3*W. S. Thompson, op. cit., p. 272. 
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and all of Africa. Consequently, American aid was given in spite of 

Nkrumah. However, Nkrumah's militant socialist rhetoric and his close 

relations with the Eastern communist countries, made it very difficult 

for his government to receive further Western aid as in the eyes of the 

West, Nkrumah's "neutral foreign policy" gave the appearance of being 

pro-comraunist.32 

It must be pointed out that there was an inherent contradiction 

between Nkrumah's desire to receive foreign aid from the West on the one 

hand, and on the other hand his public stances on socialism and his anti-

imperialist pronouncements. A perfect example occurred in 196 5 when 

Ghana was desirous of a grant of surplus food from the United States. 

But just when it appeared that Ghana's request would be granted, 

Nkrumah's book, Neo-Colonialism: The Last Stage of Imperialism, was pub

lished. In the book, it was pointed that the United States was the major 

imperialist power operating in Ghana. Shortly after the book's publi

cation Ghana's request for surplus food was denied. The interesting 

thing is that Nkrumah was shocked that his book could result in the denial 

of this grant by the United States. Nkrumah did not see his book as an 

attack on the United States, but only as a means of enhancing his pub

licity at the opening of the 1965 A* U* Conference, which was to be 

held in Accra. He apparently could not see the contradictions in the 

situation.^3 By way of explanation of his behavior we refer back to 

•^Genoud, op. cit., p. 136; Arthur M. Schlesinger, Jr., 
A Thousand Days (New York: Fawcett World Library, 1967), pp. 523-529. 

JJBretton, Rise and Fall of Kwame Nkrumah, p. 155; 
W. S. Thompson, op. cit., pp. 396-397. 
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what has been called his compartmentalized mind, which permitted him 

to unwittingly pursue contradictory policies. Thus, it became difficult 

for him to see that his socialist rhetoric and his attacks on the"neo-

colonialist" West were counterproductive to Ghana's economic needs, as 

he himself saw them. 

Almost immediately after the publication of the party's program 

for socialism, in July 1962, there was concern within Ghana itself that 

the government intended to block and confiscate all private savings and 

to nationalize private enterprises. Although this was not the case, 

Ghanaians were fearful of investing in the country, while major invest

ment from the Eastern communist countries did not materialize.3^ Con

sequently, the need for foreign investment was stressed all during 1963 

in Nkrumah's speeches, as it was realized by Nkrumah that Ghana's 

imports from the West far exceeded her exports and Western aid and in

vestment would be necessary to prevent the economy from sliding into 

greater international trade deficits.35 Laws were passed that afforded 

greater inducement to Western businessmen, while every effort was made 

to accommodate American and British envoys where investment was con

cerned. 36 Nkrumah even appointed an "old imperialist like Sir Patrick 

Fitzgerald of Unilever to run the foremost state corporation."37 

3^Ahmad,- op. cit., p. 62. 

35W. S. Thompson, op. cit., p. 272. 

36Ibid. 

37 Makonnen, op. cit., p. 2^9. 
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Nevertheless, Western investors failed to be attracted.3® 

Most of the agreements with the socialist regimes did not make 

up for the lack of Western investment. Credits had been offered by the 

Soviet Union for a variety of economic projects, but without the commit

ment of total financing.39 The large credits that the East granted to 

Ghana were of little help to the economy, as Ghana's exports to the Soviet 

bloc countries far exceeded her imports.^® Russia wanted cocoa but had 

little to offer Ghana in return. Most of Russia's exports either lacked 

the availability of spare parts or were totally unsaleable, such as 

Russian cameras without English instructions. In some instances, Nkrumah 

nullified the efforts of the Ghanaian negotiators to work things out with 

the Russian specialists. The 1962 "C. P. P. Program for Work and 

Happiness" called for the building of state farms to rapidly increase 

Ghana's domestic food production and thus diminish the need to import 

foodstuffs. The Russians had pledged themselves to the establishment of 

these state farm projects. Instead of sending managers and technicians 

to organize the state farms, the Russians sent farm machinery and equip

ment. The Ghanaian civil servants, however, wanted Russians to take 

3®The fact that Ghana could not attract foreign investment was 
not entirely Ghana's fault. Most foreign capitalists wanted to invest 
in infrastructural contract projects, but not in developing industries 
which either would not have a large enough market or possibly would 
not be competitive with Western products. Makonnen, op. cit., 
p. 250; Genoud, op. cit., pp. 136-137* 

W. S. Thompson, op. cit., p. 275• 

^Economic Survey, W. S. Thompson, op. cit., p. 276. 
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responsibility for the success of the farms for a period of three years, 

at the end of which a Ghanaian would replace each of them. They also 

kl 
wanted the Russians to guarantee the quality of the machinery delivered. 

The Russian ambassador, Sytenko, argued with Nkrumah that if the Russian 

experts were in charge of the management of the state farms and not merely 

advisors, this would constitute interference in Ghana's internal affairs. 

To the dismay of the Ghanaian civil servants, Nkrumah agreed. 

By 1965, half the credits promised by the Soviet Union had not 

been given. The Committee for Economic Cooperation with Eastern Countries, 

a Ghanaian body set up to coordinate the Russian credits, criticized the 

Eastern countries for forcing Ghana to deposit sterling with the host 

government before buying any goods, while the Russians and other Eastern 

countries could buy goods in Ghana with Ghanaian currency.^3 

Because of the poor economic state of the economy, in 19^5 > a 

team of Russian experts wrote an evaluation of the Ghanaian economy in which 

they stated that the country should put more investment into productive 

enterprises, and less into social projects. They also recommended that 

the C. P. P. be made more democratic so that it could become more effi

cient in mobilizing the human resources for the economy. Both suggestions 

were ignored by Nkrumah.^ And by the beginning of 1966, it had become 

^W. S. Thompson, op. cit., p. 2 jk .  

h2 
Ibid. 

43 
Ibid;, p. 399. 

kk 
W. S. Thompson, Interview with K. Botsio. 
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obvious that the Russians were not willing to economically back Ghana 

in the same manner that they had supported Cuba six years earlier, even 

though the Ghanaian economy was experiencing difficulties in almost all 

sectors. 

The foreign reserves were depleted by 1965 while the external 

debt increased from six million pounds at the end of 1959 "to two hundred 

and twenty million pounds at the end of 1965•^ One of the main causes 

of Ghana's economic woes was the country's unfavorable external trade 

iifi balance. 0 Due to a sharp decline in the price of cocoa, there was 

hardly any increase in receipts while the production of cocoa increased. 

Since Ghana received two-thirds of her foreign exchange earnings from the 

export of cocoa, the sharp price reduction forced the country to deplete 

her foreign exchange reserves.^ 

lift While exports remained stagnant, imports continued to rise.4,0 

The government was not successful in eliminating or greatly reducing the 

need for Ghana to import food. In its ideological zeal to adopt large 

scale mechanized state farms, the government withdrew its support from 

peasant farmers. Farmers found it difficult to get hoes, cutlasses, axes, 

etc. Large sums were spent for land clearing projects and the importation 

of tractors, while small farmers found it difficult to find seeds, 

^Economic Survey (Accra: Central Bureau of Statistics, 1966), 
table XIX, p. 120; Bank of Ghana Reports (June, 1966), table 12, p. 57-

Ahmad, op. cit., p. lUo, "Table V: Balance of Payments and 
Trade, 1958-65". 

4 7 
'Tony Killick, "The Economics of Cocoa," in A Study of Contemporary 

Ghana; Economic Survey, 1965* table XIX, p. 120. 

8̂Ahmad, op. cit., p. lU3, "Table III: Loss from Terms of Trade, 
1957-65." 
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fertilizers and insecticides at reasonable prices.^ And with the intro

duction of free compulsory primary education, the traditional agricultural 

sector was deprived of child labor. Consequently, the government could 

not keep Ghana's domestic food production in step with her growing 

population.50 

Unable to attract significant foreign investment, the government 

resorted to deficit financing which caused both a rise in the nation's 

inflation rate and an increase in imports.51 In addition, the govern

ment's own investments were in projects such as residential construction, 

roads and airports. In another setting such investments might have aided 

the economy's over all productivity, but in Ghana the projects seemed to 

be unrelated to immediate economic needs and appeared to be built in 

response to the desire to project Ghana's image abroad or the govern

ment's image domestically. For example the Accra-Tema Motorway, a four 

lane, divided highway built at a cost of $11 million, was but eighteen 

miles long and only marginally useful. The $18 million dollar Bolga-

tanga airport was never completed, while some sixty earth-fill catchment 

dams, which cost over $5 million, were either unnecessary or closed up 

after two years.52 

^Malconnen, op. cit., p. 2k5; Ahmad, op. cit., p. 88. 

^Economic Survey, i960, p. 8Uj Economic Survey, 196k, p. 38J 
Economic Survey, 1966, p. 30; also Ahmad, op. cit., p. 89. 

5^-Economic Survey, 196^, p. 16; Economic Survey, 1965* P» 107 > 
Economic Survey, 1966, p. 12, l4, 100; also Ahmad, op. cit., p. 11^. 

5^Ahmad, op. cit., p. llU. 
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NKRUMAH AND-ECONOMIC PROBLEMS 

In an almost similar fashion to his effort to bring African 

unification to the continent, despite the obstacles, Nkrumah's decisions 

in the economic area displayed excessive impatience to bring socialism 

to Ghana and an inability to keep government expenditures down to a 

level the country could afford and channeled into economically necessary 

projects. Nkrumah's own summation of his socialist goals was: 

The party's Programme of Work and Happiness, which was 
adopted in 1962, was designed to define clearly the 
lines of national development which were to be im
plemented by the Seven Year Development Plan to be 
launched in March, 196k. These, when completed, were 
to achieve the basic objectives of our policy, the 
building of a socialist state devoted to the welfare 
of the masses, and the turning of Ghana into a power 
house of the African Revolution.53 

However, we have already pointed out that Nkrumah seemed to work 

against his own goals. Although he argued that economic development in 

Ghana was difficult because its population was too small and its re

sources too limited,5^ we have shown that he was unwilling to make 

economic agreements with other African countries unless the other African 

^^Nkrumah, Revolutionary Path, p. l8l. 

5^Nkrumah stated: "The other major problem facing development, 
the really crucial one, was the problem of economic scale. Ghana, like 
the majority of independent African states, is too small an economic 
unity in terms of population and resources. The optimum zone of develop
ment for the African people is the entire continent of Africa. Until 
there is an All-African Union Government pursuing socialist policies, and 
planning the economic development of Africa as a whole, the standard of 
living of the African masses will remain low, and they will continue to 
suffer from neo-colonialist exploitation and the opression of the 
indigenous bourgeoisie." Ibid, p. 183. 
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countries accepted his idea of "All-African Union Government," and this 

they were not willing to do.55 

Nkrumah was committed to a socialist revolution in Ghana itself, 

but he permitted the party to lose its effectiveness. Genoud comments: 

Whether this interpretation is correct or not, this was one 
of the most obvious tactical mistakes Nkrumah committed, for 
there is no possible justification for an ideological cam
paign to be launched at the same time as the party had been 
allowed to wither away and as the economic tensions have 
reached a peak. Whatever the importance of this tactical 
blunder, the game is over and Nkrumah has been thrown out. 
At his personal level, as a political leader, this con
stitutes the ultimate failure.5° 

Apparently, Nkrumah was aware of the difficulty of implementing 

a socialist program in Ghana, given the values of the people, but he 

continued to stress militant socialism. This only succeeded in scaring 

away Western investors and governments. Makonnen comments: 

The ideology of the independence days had been socialist 
in word. Everyone knew that Russia was anathema to the 
colonial powers; it was therefore natural to adopt a 
socialist stance in the mobilization of the Convention 
People's Party. The veranda boys paid lip-service to 
socialism without any intention ever to put it into 
practice. There was no law against that. But it had 
the effect of making Ghana suspect in the eyes of the 
West, and to the Syrians and other businessmen on the 
spot. People hesitated to commit money to Ghana or start 
new enterprises when there was all this atmosphere of 

^Makonnen has said: "Kwame saw this basic weakness of Africa, 
and it made him want to produce a more powerful unit in Africa with
out delay. But probably a more gradual growth was inevitable in the 
light of the fearful economic imponderables. You could not move much 
faster if you remembered that among the 300 million black people in 
Africa and the New World, there may not be more than twenty atomic 
physicists." Makonnen, op. cit., pp. 273-27^. 

56 
Genoud, op. cit., p. 55. 
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slogan-mongering about socialism. They needn't have 
worried, because most of the boys shouting about 
socialism were more steeped in capitalism than the 
West where capitalism had undergone some reform at 
least.57 

Our interpretation of these actions is that the ideologies of 

socialism and Nkrumaism fulfilled Nkrumah's desire to be thought of as 

a major theoretician of socialism. Thus, for Nkrumah to abandon this 

stress on militant socialism in Ghana might have diminished his stature 

as one who had correctly analyzed the application of socialism to the 

African environment. Even though Nkrumah's power base made the ideology 

of Nkrumaism difficult to implement because of an economy dependent on 

the West, a weakened party and a population unwilling to make the 

sacrifices needed to achieve Nkrumah's society, he still attempted to 

impose it upon the country by an act of will. Omari comments: 

Perhaps Nkrumah can boast that, like Mussolini, he never 
had any real friends. This is shown by the fact that he 
wanted to reduce everybody in Ghana to a state of pros
tration from which they would look up to him alone. Many 
of the food shortages and privations which characterized 
life in Ghana in Nkrumah's later years may thus be ex
plained. That was to be socialism for Ghanaians—a state 
in which everybody but the Party would be reduced to a 
point where only Nkrumah could be looked to as the possible 
benefactor. This is difficult to believe of a so-called 
people's leader; but it is this aspect of Nkrumah's 
nature that reveals his psychotic condition most clearly. 
A personal physician going to attend to him, once found 
him reading a book about India. 'Look at ail these maharajas 
and rich people in India,' he said. 'How can you bring about 
a socialist state with people like these? Give me time. We 
shall reduce everybody to such a state that they will all 

57 Makonnen, op. cit., p. 2k$ .  
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have to look up only to me.5® 

The resvilt of this attitude was that Nkrumah's ideological prism tended 

to distort his perception of the economic environment. Bretton has said: 

Where the ruler lacks the ability to perceive correctly 
the social and economic dimensions and the consequences 
of his ideological propositions, the country is, under 
personal rule, condemned to pursue the set course to the 
bitter end, or rebel. While the regime lasts, there is 
no effective way in which a basic ideological aberration 
or miscalculation can be corrected. 

One of the most fantastic aspects of ideological activity 
under Nkrumah's rule and a major cause of his ultimate 
downfall was his totally false perception to the interests 
and aspirations of the people of Ghana. Unwilling to 
accept discouraging advice, fed platitudinous, wholly un
founded and untested generalizations by biased informants, 
Nkrumah built an elaborate ideological structure, albeit 
a rickety and socially irrelevant one, for the benefit 
of a hypothetical audience.59 

Another observer points out that another result of Nkrumah's ideology was 

cognitive distortion: 

The empirical component of Nkrumah's ideology is perhaps most 
significant because it supplies the prism through which 
Nkrumah views reality, sometimes sharpening the focus and 
sometimes distorting it. In order for ideology to perform 
one of its primary functions, that is, the integration of the 
social system, its proponents must indulge in a measure of 
factual distortion, concealment, and misrepresentation that 
is characteristic of ideologies the world over. This 
'cognitive distortion of ideologies, to use Parson's phrase, 
is manifest in numerous ways, not the least of which is 
Nkrumah's conspiratorial theory of politics (which to some 
extent functioned as a self-fulfilling prophecy), his ten
dency to minimize the presence of malintegrative forces in 
society (for example, his treatment of 'class' competition, 

5®0mari, op. clt., pp. lif5-l46. 

59 
Bretton, Rise and Fall of Kwame Nkrumah, pp. 159-1^0. 
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and his romantic approach to African history). Policies 
seldom rested on factual irregularities, though Nkrumah's 
distorted pronouncements were used to strengthen and 
legitimize his decisions.60 

This, then, resulted in his making ideological statements and creating 

programs which bore little relationship to what was actually possible. 1̂ 

As the journal, West Africa, remarked: 

The trouble was quite simply that Kwame Nkrumah lived by 
theory. He had a rigid notion of how Africa and Ghana 
ought to behave. If the facts proved different from the 
theory, so much for the facts.62 

Nkrumah's reliance on theory and his desire to lead the movement 

for African unification help us to understand how he viewed economic 

decisions. Although it appears that Nkrumah did not possess much economic 

®Ken W. Gardy, "Political Thought of Kwame Nkrumah," African 
Political Thought Vol. 5, 1967-1968, ed. W. Shurik (Denver: Monograph 
Series in World Affairs, University of Denver), p. 92. 

One example was the Workers 1 and Builders' Brigades. Makonnen 
comments: "Other trainees were in the Workers' and Builders ' Brigades. 
We had brought some advisers over from Israel to guide us on their role, 
but their influence was quickly undermined by people saying they didn't 
want foreigners coming to tell them how to rear chickens and other crops. 
Consequently, the brigades got off the ground without much planning. 
And as you know, socialism without planning is straight anarchy. Finally 
these 'socialist' pioneers and brigaders were sent out into the rural 
areas with three uniforms, so many shillings a day and a place to sleep. 
All of this mint of money invested in them, and every state having its 
builders' brigade, still nothing substantial was built up. Many of the 
fellows didn't have the energy to put their own cassava sticks in the 
ground, and although they were meant to be felling timber and clearing 
ground for some of the state farms, they said: 'I didn't come out to the 
country to start wielding an axe. Let me just set fire to these trees 
instead.' So a great deal of the money spent on mobilizing these brigades 
was wasted, as it was also on the capital equipment for some of the 
state farms." Makonnen, op. cit., pp. 253-25!)-. 

62 
"Kwame Nkrumah's Tragedy," West Africa (March 5, 1966), 

no. 25kk, p. 263. 
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knowledge ,^3 he appointed himself chairman of the State Planning Com

mission, which was designed to implement the Seven Year Development 

fill Plan. H And, even when the country could not afford it, Nkrumah could 

not resist spending large and unplanned sums of money on unproductive 

projects, such as the Nkrumah Conference Center, that he saw as being 

important for projecting his image abroad or bringing about his leader

ship in the Pan-African movement.^5 

6*3 
A former advisor to Nkrumah has commented: '"Nkrumah had not the 

slightest idea of what economics was about. For advisors, he had nitwits, 
not to mention those who told him what he wanted to hear.'" 
W. S. Thompson, Interview with Robert Gardiner. 

6b "Nkrumah's Speech to the National Assembly to Launch the Seven 
Year Development Plan, March 11, 1964," Nkrumah, Revolutionary Path, p. 200. 

^^One example was Nkrumah's decision to set up embassies in every 
state of Eastern Europe. Dei-Anang has stated: "After Nkrumah's visit to 
Eastern Europe in 1961, his decision to set up Ghanaian embassies in every 
state of the Eastern bloc, though economically indefensible, had the 
immediate political effect of extending the limits of knowledge about Ghana 
abroad. By such a seemingly rash approach and through the clever use of 
propaganda—in the best sense of the term—Nkrumah succeeded in creating a 
world audience for his policy statements. Dei-Anang, op. cit., p. 1*9; 
Another example of how Nkrumah ignored economic reality for his foreign 
policy aims was Ghana's 10 million pound pledge to cement the Ghana-Guinea 
union. If one could rationalize the loan, 4 million of which was given 
immediately, with Ghana's strong economic picture of November, 1958, it must 
also be noted that by March, 1961, Ghana was not a rich country. Not only 
did Nkrumah pledge money to Guinea, Mali was not included in the union. 
In March, 1961, Gbedemah, the minister of finance, submitted a cabinet 
memorandum stating that Ghana could no longer afford to give the remaining 
6 million pounds due on the loan to Guinea. Nkrumah could not accept his 
finance minister's advice, for that would be to admit that Ghana and 
Nkrumah could no longer play a leading role in efforts to bring about 
African unity. Nkrumah answered Gbedmah by refunding the 160,000 Guinea 
had repayed on the 4 million borrowed earlier. In July, Ghana gave 
Mali 5 million pounds, Guinea received 1 million and, shortly there
after, Gbedemah was demoted to minister of health. 
W. S. Thompson, op. cit., pp. 202-203. 
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As an administrator, he was impatient at times and quickly bored 

with details.00 This impatience sometimes caused him to ignore previous 

economic plans.^ Moreover, when he once committed himself to a given 

policy, he would ignore any economic details that contradicted the feasi-

bility of his policy. In addition, he would ignore the requisites of 

D̂ei-Anang, op. cit., p. 62. 

N. Omaboe, the Government Statistician, has written: "The 
second reason for the Government's inability to keep to development plans 
lies in the differences of approach towards development projects which 
have developed between the politicians on the one side and the technicians 
and civil servants on the other side. In Ghana, the politicians are always 
ahead of the civil servants and the planners in the general consideration 
and implementation of economic and social projects. This has meant that 
almost all important projects have had to be initiated by the politicians 
who on many occasions have taken their decisions and committed the nation 
to a certain course of action before the technicians were consulted. The 
ideal would be either for the politicians to refer these matters to the 
technicians for study before a commitment is entered into or for the tech
nicians to move with the politicians and be in a position to provide them 
with alternatives from which they should make their choice. This has not 
been so and the civil servants have therefore struggled hard to catch up 
with the politicians." A Study of Contemporary Ghana, pp. M*0-46l; Genoud 
has commented on the above quote: "Although in view of the fact that the 
'politicians' really meant Nkrumah himself, particularly in the last years, 
it may be that all that Omaboe actually tried to say was that it would be 
better for the Plan if its implementation were completely left to the plan
ners, or that it would be better if Nkrumah were to be advised on these 
matters by the planners alone. Whatever the real intention of this text, 
what is certain is that the Nkrumah Government was always capable of plan
ning ahead ambitiously, but was extremely reluctant to accept any con
straints and to clearly decide priorities. And there was very little that 
the planners could do about it, or anybody else for that matter." 
Genoud, op. cit., p. 132. 

/fO 
"Did he take the advice of civil servants? He would appear to 

and then turn around and do the opposite. Hard to fathom the guy. I 
remember an economic meeting just prior to his six week fast. Ayeh Kumi, 
Adamoko and Holm (then governor of the Bank of Ghana) poured all the facts 
out. Finally Nkrumah walked out on the meeting, saying to Holm: 'You've 
been hiding this from me.' We were convinced he'd learned. He returned 
three weeks later and ordered more spending.' W. S. Thompson, Interview 
with E. Okoh, Cabinet Secretary; Omari relates a similar incident: 
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bureaucratic rationality as he vascillated regarding whom to consult on 

a given subject, or abruptly change some policy that had previously 

been adopted. Bretton comments: 

A further element of confusion and uncertainty was intro
duced by Nkrumah's practice of governing by ad hoc impromptu 
directives, reflecting spur-of-the-moment interests, a sudden 
burst of enthusiasm, or an instinctive urge to appease a 
given faction, to please an interest group, to punish a 
rebellious or recalcitrant Member of Parliament—a vanishing 
breed—or to punish a community. Many of these abrupt de
cisions were empty gestures: There were no funds with which 
to carry them out.°9 

Because of his desire to project Ghana as the leader of Africa, 

he initiated many grandiose, and often unnecessary, economic projects. 

Woronoff comments: 

The most costly mistakes were made at the highest levels. 
Rather than select plants to meet known needs, they were 
acquired rather haphazardly by politicians, ministers, and 
the President. Each junket to the East brought new pur
chases, and the less scrupulous Western businessmen sold 
projects through their contacts in the party. Thus the fac
tories were not only expensive, they were sometimes obsolete 
or unusable. Above all, they were too big and numerous. 
One of the first factories to go up was the Kwame Nkrumah 
Steel Works in Tema, which used scrap iron to manufacture 
steel pipe. The building and machinery were imposing, so , 
much so that the works ran at about one-third capacity; 
but it produced a size pipe that unfortunately was not in 
use in Ghana. The shoe factory in Kumasi was oversized 
and largely automated, the shoes it produced were sturdy 
and elegant, but a bit warm for the tropics and far more 

J,A forthright Scottish doctor once told Nkrumah point-blank that Ghanaians 
urinated into rivers upstream and drank the polluted water downstream, and 
he advised that Ghana should spend more money on public health. Nkrumah 
summoned all principal secretaries and senior doctors together at Flagstaff 
House so they could hear the eminent doctor. Practically all the principal 
secretaries there knew that the Ministry of Health, specially during 
Eustace Akwei's term of office, had sent him many memoranda on the same 
subject, which he had seen fit to ignore, but he stated before the doctor 
that this was his first intimation of it." Omari, op. cit., p. 1^7 • 

69 Bretton, Rise and Fall of Kwame Nkrumah, p. 113• 
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expensive than the locally-made sandals. And it was hard 
to understand why Ghana decided to build an atomic reactor. 

The heart of the problem was stated by one student of the regime's economic 

policies: 

The point that deserves emphasis here is, however, that 
even though the objective of industrialization was per se 
a sound one and cannot but be viewed sympathetically, the 
Government's efforts in this direction did not prove, 
sufficiently productive. This was in large part due to 
the pace and style of the Government's industrialization 
policy. Not only did the Government attempt to introduce 
the techniques of modern and large-scale production 
rather too quickly but, worse still, it also tended to 
implement projects without their orderly formulation and 
realistic appraisal. 

CONCLUSION 

In the previous chapter, we pointed out how Nkrumah persisted 

in his plans for African unity without realizing the obstacles in his 

path. A similar situation existed regarding his plan to bring socialism 

to Ghana. He attempted to impose the socialism of Nkrumaism upon a 

TOjon Woronoff, West African Wager (Metuchen, N. J.: Scarecrow Press, 
1972), p. 192; Nkrumah defends himself against the charge: "The so-called 
prestige expenditure of which my government has sometimes been accused, 
notably the building of a Conference Hall for the OAU Summit in Accra in 
1965, was designed to hasten the unification of Africa, without which there 
can be only very limited economic growth. Haste was dictated by the con
tinually worsening terms of trade between the industrialized countries (IC) 
and the less developed countries (LDC). The longer the delay, the more 
difficult the task becomes." Nkrumah, Revolutionary Path, p. 183. 

^Ahmad, op. cit., p. 11^. 
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society which was neither ready nor receptive to the idea. Rather 

than adjusting his policies to meet the situation, Nkrumah operated 

ii a vacuum, refusing to modify his socialist theories and programs. 

One of the most interesting facets of Nkrumah's personality 

was his tendency to operate simultaneously on so many contradictory 

levels.72 Nkrumah declared himself to be a socialist, yet he permitted 

and even participated in corruption in his government. While calling 

for a socialist revolution in Ghana, he permitted the party to vanish 

as a serious force because it was a possible threat to his own personal 

power. While calling upon the people to reduce consumption and make 

economic sacrifices, he was responsible for many of the extravagant 

economic projects which only served to reduce the country's resources. 

Nkrumah's behavioral contradictions might be viewed as hypocrisy, 

but we interpret them. as being consistent with the characteristics 

generally associated with what we see as Nkrumah's personality type. 

Socialism in Ghana as a goal was a corollary of Nkrumah's 

desire to bring African unity to the continent. Nkrumah saw this as a 

way of being considered the Lenin of Africa, the thinker-politician, 

which would provide him with the esteem he wanted. It was also im

portant that socialism should occur quickly as a means toward Ghana's 

^Sir Robert Jackson, one of Nkrumah's British advisors, likened 
Nkrumah's mind to a hotel with separate rooms, all sealed and in isolation. 
Thus, contradictory policies could be carried out, corruption ration
alized and information ignored because of Nkrumah's sealed, compartment
alized mind. W. S. Thompson, Interview with Sir Robert Jackson: Rokeach 
has commented on the compartmentalized mind as, "the co-existence of 
logically contradictory beliefs within the belief system. This is the 
well-known psychoanalytic mechanism of compartmentalization. It is 
designed to satisfy the person's need to see himself as consistent." 
Rokeach, op. cit., p. 36. 
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economic independence, thus allowing Nkrumah and Ghana to set the ex

ample for all of Africa. 

It is important to note that after his overthrow, in February 

of 1966, Nkrumah attempted to defend his own actions and his regime's 

economic performance. To those who accused him of association with the 

corruption within the government, Nkrumah replied: 

I never handled any money personally for any external or 
internal purposes and this included my own salary. All 
drawing both on governmental and my personal accounts 
was counter-signed by civil servants who were respon
sible to the Auditor-General for all public expenditure 
and who, for my own purposes, recorded my personal ex
penditure. Anyone of these officials could have pro
duced a full and valid statement of how every penny was 
dealt with by the President's Office and exactly how my 
own salary was spent by me personally. If this had been 
done it would have been shown that I refused to accept, 
as a political gesture, any of the expense allowances 
allotted to the President by law. In the same way if 
my will had been published in full it would have shown 
that I left nothing even to my own family but bequeathed 
everything I did possess to the Party and the State. 
Before the so-called enquiry none of these detailed 
accounts were produced. Yet Kojo Djaba was called to 
testify that I had in fact taken money which he had been 
convicted of stealing.73 

The charges that his extravagant spending resulted in inflationary deficits 

were answered by Nkrumah's claim that it was an indication of economic 

success and not of economic failure: 

Immediately after independence, while wishing to proceed 
on a socialist path ... it was considered advisable in 
view of the circumstances operating at the time, to pur
sue a 'shopping list' approach, estimating how much we 
could afford, and allocating it to projects drawn up into 
a list according to priority. But it soon became clear 
that this approach was not producing results quickly 

^Kwame Nkrumah, Dark Days in Ghana, (New York: International 
Publishers, 1968), p. 70. 
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enough and it was decided to speed up our socialist programme 
by comprehensive economic plans. . . . Projects were not 
viewed separately, but as part of a totality, and were se
lected accordingly. . . . 

To raise living standards for the people as a whole meant 
building a new economy. This necessitated investment on a 
very large scale as almost everything had to be imported. 
Deficits were, inevitable. Their size was a measure of our 
development.' 

Far from being overthrown because of its economic failures, according 

to Nkrumah, his regime was overthrown because of its economic success: 

If Ghana was in such a serious economic condition, why was 
there no lack of investment in her growing industries? 
Investors do not put their money into mismanaged enter
prises and unstable economies. Why did the imperialist 
powers try to exert an economic squeeze on Ghana? No one 
in his right mind bothers to attack an already-dying con
cern. Who made up the figures of Ghana's supposed 'debt'? 
Why was only one side of the ledger shown—why no mention 
of assets? How can the obvious evidence of the modern
ization and industrialization of Ghana, such as the new 
roads, factories, schools and hospitals, the harbour and 
town of Tema, the Volta and Teffle bridges and the Volta 
dam be reconciled with the charge of wasted expenditure? 
If the Ghanaian people were starving, why no evidence of 
this, and why no popular participation in the 'coup'? 
How was it that Ghana had the highest living standard in 
Africa per capita, the highest literacy rate, and was the 
nearest to achieving genuine economic independence? 
All these questions, and many related to them, are now 
being asked. An examination of our development plans 
and of their implementation reveals the truth—that it 
was their success and not their failure which spurred our 
enemies into action. Ghana, on the threshold of economic 
independence, and in the vanguard of the African revol
utionary struggle to achieve continental liberation and 
unity, was too dangerous an example to the rest of Africa 
to be allowed to continue under a socialist-directed 
government.75 

"^Nkrumah, Revolutionary Path, pp. 181-183. 

^Nkrumah, Dark Days in Ghana, pp. 75-76. 
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The preceding statement by Nkrumah indicates to what extent 

he was unable to accept the stark reality of Ghana's economic position. 

We have already pointed out that there was little investment attracted 

to the country, while the government's investments were more an exercise 

in conspicuous consumption than fulfilling an economic need. In addition, 

Nkrumah's statement that the country was on the verge of economic in

dependence at the time of his overthrow seems more an attempt at wishful 

thinking on Nkrumah's part. The fact was as we stated, by 1966 the 

country was bankrupt while the country was dependent on foreign food 

grants to feed the people. Apparently, these facts were more than 

Nkrumah could admit. 

Although there can be pitfalls in relying on foreign aid and 

investment as it diminishes, in some cases, a country's freedom of action, 

it was recognized in the Ghanaian Government's Seven Year Development Plan 

that Ghana would require some form of outside assistance in order to 

attain its goals.^ 

A position paper prepared by the Foreign Ministry for Nkrumah, 

concerning Ghana's relations with the United States, suggested: 

'Accepting the important facts that the United States has 
the economic resources, some of which we need, that the 
United States is the chief "financier" of the United 
Nations in which we have placed our trust and hopes, we 
should, therefore, accept the conclusion that it is in 

The Ghanaian planners, realizing that foreign investments 
might distort the economic development of the country, earmarked only 
£ 100 million for foreign private investments out of a total of more 
than ^ billion for total investment during the seven-year plan. 
See: Ghana, Office of the Planning Commission, Seven Year Plan for 
National Reconstruction and Development; Financial Years 1963/1964 -
1969/70* (Accra: Government Printer, 1964); also Genoud, op. cit., 
p. i4o. 
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our interest to improve our relations with the United 
States. Admitedly there are difficulties, e.g., the 
basic American belief in a formal institutionalized 
opposition in politics . . . but with tact, patience 
and persistence a lot can be achieved in this 
direction.'' 

Unfortunately for Ghana, tact and patience were secondary considerations 

to Nkrumah when he felt the need to utilize his ideological rhetoric. 

The Nkrumah government found it difficult to attract Western aid, 

partly because the regime did not appear to be a truly neutralist 

country.^® By not giving the appearance of neutrality, Nkrumah antagon

ized the West, especially the United States.79 

On the other hand, had Nkrumah eliminated the activities at home 

that were inconsistent with his socialist policies, namely the corruption 

and extravagant spending on prestige projects, and at least attempted to 

make a commitment to a democratically run C. P. P. for the implementation 

of his socialist goals, perhaps more aid would have been provided by the 

Eastern, socialist countries. Apparently, however, the Russians were 

under no illusions as to the possibilities of socialism in Ghana and re

fused to commit themselves to Nkrumah. Consequently, the country was 

forced to do without significant foreign aid in attempting to industrial

ize its economy. Nkrumah's policies put the country into an economic 

position where the country's finances were in chaos. It is our contention 

that one causal factor for the country's economic plight were the economic 

decisions made by Nkrumah which in many cases were made for purposes of 

fulfilling his own personality needs. 

S. Thompson, op. cit., pp. 396-397; Bretton, Rise and Fall 
of Kwame Nkrumah, p. 155* 

T8w. s. Thompson, op. cit., p. 196. 

79oenoud, op. cit., p. 139. 
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CHAPTER VI 

CONCLUSION 

We have suggested that the pursuit of political power may-

have been, more or less, a compensation for a series of frustrations 

in Nkrumah's early life, which later manifested themselves in the 

personality traits which indicated that Nkrumah sought esteem and power 

and displayed many of the characteristics of the authoritarian per

sonality. Psychologists have pointed out that the pursuit of 

political power may have prestige as its object, which, in some in- ' 

dividuals, can compensate for low self estimates. 

We have hypothesized in the introduction that, as a domestic 

political leader in Ghana, Nkrumah had a power motive that was primarily 

the result of his desire to achieve esteem. It is contended that 

Nkrumah's frustrations in not attaining his academic goals may have 

caused him to pursue political power as compensation for his low self 

estimate. There is little if any evidence to show that, as a power 

holder, Nkrumah desired to share power within the government or within 

the country's only legal party. In fact, Nkrumah was a highly sus

picious individual who did not trust many of his close associates, 

although in some cases he had no evidence to prove their disloyalty. In 

addition, he was a highly supersititious person and was influenced by 

some associates who claimed to be able to secure power for Nkrumah by 

the use of witchcraft. Also, we showed that Nkrumah permitted and 
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participated in corrupt practices within his government which may-

have been done in order to secure the loyalty of his subordinates. 

In exploring the cult of personality around Nkrumah, we sug

gested that it began as a reasonable attempt to create a national symbol 

to fill the vacuum left by the colonial power, but it soon got out of 

hand. We indicated that many of Nkrumah's close associates, realizing 

his susceptibility to flattery, encouraged the cult around Nkrumah to 

bolster their own positions. However, there is little evidence that 

Nkrumah discouraged the cult or was embarrassed by its extent. 

In foreign relations, we stated that Nkrumah wished to be con

sidered the Lenin of Africa. Certainly, for a statesman with contin

ental ambitions, the adoption of Leninist approaches of ideas as applied 

to the African context may have had intrinsic merit. However, we have 

suggested that Nkrumah's primary interest was in obtaining the inter

national prestige associated with being considered the leading states

man of Africa. We indicated that in Nkrumah's pursuit of African unity, 

he was generally intolerant of those African statesmen who disagreed 

with him. It was also pointed out that Nkrumah displayed a closed 

mind on the subject of African unification. He took little advice on 

the subject and appeared to be excessively impatient in attempting to 

bring about his goal. As a further confirmation of Nkrumah1s closed 

mindedness, we showed that even though there was little support for 

his Pan African program, he continued to insist on its practicability 

to the point where his proposals were bound to be rejected by other 
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African heads of state. 

We suggested that the same closed minded approach to decision 

making usually associated with the authoritarian administrator mani

fested itself in some of the economic decisions of the regime. As was 

pointed out, Nkrumah was very impatient to bring socialism to Ghana. 

This impatience, we argued, may have caused him to unconsciously over

look some of the problems that could hinder rapid economic development. 

We suggested that Nkrumah's portrayal of himself as a major theoretician 

of socialism may have distorted his own perception of the economic 

environment, and also provided an additional source of the intellectual 

prestige which he desired. It was also pointed out that, in order to 

project Ghana's image and Nkrumah's own image abroad, his government 

tended to spend large sums of money on prestige projects or to grant 

very generous loans to other African nations, even when the country 

could not afford these expenditures. 

Finally, we indicated that in permitting and participating in 

corruption at the highest levels of government, Nkrumah wasted some of 

the country's scarce resources and damaged the credibility of his pleas 

for sacrifice in the building of socialism. 

No doubt, if one reviews separately each of the areas of Jilkrumah' s 

behavior which we have discussed, em alternative explanation could be 

given for Nkrumah's motivations. However, what we have suggested is 

that, when Nkrumah's political career is viewed in its totality, it 

appears to be a reasonably adequate explanation of at least a good part 

of Nkrumah's political behavior that he pursued political power more 
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or less as a way of attaining prestige as a possible means of over

coming his own low self estimate. 
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EPILOGUE 

In the more than ten years since Nkrumah was overthrown, a 

change of attitude toward him and his policies has occurred. If, at 

the time of his overthrow, people in his native Ghana danced in the 

streets, now the military leaders who run the government are con

ducting a campaign to honor Nkrumah's memory.1 A four lane express

way from Accra to Tema has been named the Kwame Nkrumah Motorway, 

while the 20 million dollar state complex (sometimes known as Job 

600), built under Nkrumah to host the 19&5 0. A. U. meeting, is now 

the Kwame Nkrumah Conference Center. His widow, Fathia, and their 

children have been "repatriated" and there are plans for a mausoleum 

in his native village of Nkroful, where he was buried after his death 

in 1972. 

No doubt the military leaders are trying to boost the morale 

of the people who, reportedly, are dispirited by their economic prob

lems, as well as by the fact that Ghana no longer enjoys the inter

national status she had during the Nkrumah years. However, the Times 

article points out that there does appear to be a sincere effort to 

honor Nkrumah as the "father of Ghana." 

It is somewhat ironic that many of the economic troubles be

setting Ghana today.stem from the free spending days of the Nkrumah 

"^John Darnton, "Ghana Again Honoring Nkrumah as its Father," 
New York Times (July 15, 1976). 
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regime. Perhaps though, it is fitting to remember the positive aspects 

of the Nkrumah image. We have never argued that Nkrumah's goals of 

socialism and African unity were wrong, just that they were unrealistic 

within the context of the Ghanaian and African environment. It is 

quite conceivable that history will view Nkrumah as a prophet, a man 

ahead of his time. Harold Lasswell has called this type of political 

personality the agitator, the man who calls forth great schemes and 

ideals but who is unable to carry through the principles he calls forth. 

Lasswell comments: 

The essential mark of the agitator is the high value which 
he places on the emotional response of the public. 
Whether he attacks or defends social institutions is a 
secondary matter. The agitator has come by his name hon
estly, for he is enough agitated about public policy to 
communicate his excitement to those about him. He ideal
izes the magnitude of the desirable social changes which 
are capable of being produced by a specific line of social 
action. From the standpoint of the administrative mind, 
we may say that an agitator is one who exaggerates the 
difference between one rather desirable social policy and 
another, much as the lover, according to Shaw, is one who 
grossly exaggerates the difference between one woman and 
another. Whether agitators behave like physicians or 
surgeons, as Munro would have it, they are united in ex
pecting much good to come from single acts of innovation. 
The agitator easily infers that he who disagrees with him 
is in communion with the devil, and that opponents show bad 
faith or timidity. Agitators are notoriously contentious 
and undisciplined; many reforming ships are manned by 
mutineers. The agitator is willing to subordinate per
sonal considerations to the superior claims of principle. 
Children may suffer while father and mother battle for the 
'cause.' But the righteous will not cleave to their 
families when the field is ripe for the harvest. Ever on 
the alert for pernicious intrusions of private interest 
into public affairs, the agitator sees 'unworthy' motives 
where others see the just claims of friendship. Believing 
in direct, emotional responses from the public, the 
agitator trusts in mass appeals and general principles. 
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Many of his kind live to shout and write. Their consciences 
trouble them unless they have periodic orgies of moral 
fervor. Relying upon the magic of rhetoric, they conjure 
away obstacles with the ritualistic repetition of principles. 
They become frustrated and confused in the tangled mass of 
technical detail upon which successful administration depends. 
Agitators of the 'pure' type, when lauded in responsible 
posts, long to desert the official swivel for the roving 
freedom of the platform and the press. They glorify men of 
outspoken zeal, men who harry the dragons and stir the 
public conscience by exhortation, reiteration, and vitu
peration.^ 

And along similar lines, Basil Davidson has characterized Nkrumah as a 

prophet, a man who was living in the future: 

His trouble was that he saw the future far more clearly than 
he understood the present, not an altogether rare case among 
prophets. His ideas about black unity formed in the distant 
and different conditions of the United States; his im
patience to have 'all his tomorrows today5 his under-rating 
of the crucial importance of the decay of democracy inside 
the C. P. P.; his tendency to accept the slogans of mass 
participation for the thing itself; all these helped to sepa
rate him from the possible route towards socialism and unity, 
from all that slow and long but necessary work of building a 
revolutionary party securely from the ground, and in such a 
way that its roots stay firmly nourished in the soil of mass 
participation. 

His central problem came from the fact of being involved in 
a contradiction between what was practicable and what was 
desirable. History has peopled its pages with heroic figures 
who have played out the drama of their lives in that situation; 
with heroes who have followed their star no matter what the 
cost, whether to themselves or to others not in the heroic 
business.3 

%arold Lasswell, Psychopathology and Politics (New York: 
Viking Press, i960), pp. 7TF79I 

3Davidson, op. cit., pp. 215-216. 
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Perhaps, however, Nkrumah's legacy will not rest on his 

activities as a political leader and statesman, but rather on his 

prophetic callings for African unification. If that is the case, 

then history may well overlook his lack of humility and consider him 

an idealist, a man ahead of his era. 
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APPENDIX I 

A CHRONOLOGY OF IMPORTANT EVENTS IN NKRUMAH'S LIFE 

1909 - Born Kofi Kwioh Kwame Nkrumah, on or about September, 21, 
in the Nziraa area of southwest Gold Coast. 

1935 - Enters Lincoln University, Pennsylvania. 

1939 - Graduates Lincoln with B. A.; Begins study at Lincoln Theo
logical Seminary and University of Pennsylvania. 

19^2 - Graduates with: a B. A. in Theology, an M. S. in Philosophy 
and an M. A. in Philosophy. 

19^5 - Returns to London to study law and attend lectures at the 
-kj London School of Economics; Becomes joint Secretary with 

George Padmore of the-Fifth Pan-African Congress, and 
General Secretary of the West African National Secretariat; 
Publishes a magazine, The New African, and a pamphlet, 
Towards Colonial Freedom. 

19^7 - Returns to the Gold Coast at the invitation of the political 
leader, Joseph B. Danquah, to become general secretary of 
the United Gold Coast Convention Party (UGCC). 

19^8 - Disturbances in the Gold Coast resulting in the arrest of 
major leaders of the UGCC; Nkrumah released to give evidence 
to the Watson Commission. 

19^9 - Nkrumah breaks with the UGCC and founds the Convention 
People's Party. 

1950 - "Positive Action;" Civil disobedience campaign leads to his 
imprisonment. 

1951 - Elected to the Legislative Assembly while still in prison; 
CPP is victorious at the polls; Nkrumah is released from 
prison and appointed Leader of Government Business; He forms 
his first cabinet; Awarded an honorary Doctor of Law. degree 
in June by the Board of Trustees of Lincoln University. 
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1952 - Becomes Prime Minister in March. 

195^ - Elections; Defections from CPP; Formation of an opposition 
group, the National Liberation Movement; The CPP wins. 

1956 - "Independence elections;" CPP wins; Internal strife. 

1957 - Independence on March 6th; Disturbances among the Ga-Adangbi; 
Arrests and deportations. 

1958 - Announcement of the revival of the Volta River Project; 
Conference of Independent African States in Accra; Preventive 
Detention Act introduced; Visit to the United States by 
Nkrumah; Ghana-Guinea Union announced. 

1959 - Nkrumah visits Liberia and proclaims, with President Tubman 
and Guinean Premier, Toure, the Sannequellie Declaration. 

1960 - Ghana becomes a republic; Nkrumah is elected first President; 
Ghana sends troops, under UN control, to the Belgian Congo; 
Secret agreement is signed between Nkrumah and Patrice 
Lumumba, uniting Ghana and the Congo. 

1961 - Mali joins the Ghana-Guinea Union; Pounding of the Kwame 
Nkrumah Ideological Institute; Nkrumah's Dawn Broadcast; 
Austerity budget introduced; Strikes occur; Nkrumah makes 
trip to the Soviet Union and other eastern communist 
countries; Dismissal of the "old guard" of the CPP. 

1962 - Announcement of the Party's Program of Work and Happiness; 
Kulungugu assassination attempt; Adamafio and others purged. 

1963 - Acquittal of Kulungugu group; Dismissal of the Chief Justice. 

196k - CPP is declared the only legal party. 

1965 - Nkrumah is host to OAS meeting in Accra. 

1966 - Volta River Project inaugurated; Nkrumah is overthrown by the 
military on February 24th, while Nkrumah is in Peking; 
Nkrumah given exile in Guinea. 

1972 - Nkrumah dies on April 27th, in Bucharest, Rumania, from cancer. 

Sources: Bretton, Rise and Fall of Kwame Nkrumah, p. 179; Jeffrey 
P. Rajasooria, op. cit. 
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""" APPENDIX II 

GHANA AT A GLANCE 

GEOGRAPHY 

Ghana is located on the west coast of Africa, its 91>8^3 
square miles of land stretching from the Gulf of Guinea to the 
fringes of the Sahara. Just north of the equator, Ghana has a 
typical equatorial climate. The coastline is low and sandy, where 
the tropical range forest meets the sea, while inland there are 
plains and scrub land. The country has no natural harbors, but 
there are artificial deep water ports at Tahorodi and Tema. Accra 
is the capital. 

ECONOMY 

The1 majority of Ghanaians are farmers or herdsmen. In the 
coastal and rain forest areas, the main crops are cocoa, corn and 
cocco-nuts. Millit, corn, yams and peanuts are grown in the north, 
where cattle, sheep, goats and donkeys are numerous. Its major 
exports are cocoa, industrial diamonds, timber, manganese and 
bauxite. 

POPULATION 

Ghana's estimated population is over nine million, with 
most Ghanaians being black Africans. The major linguistic groups 
include the Akans and the Fanti who live mainly on the coast, the 
Ashanti and the Mashi-Dagomba who inhabit the northern region, 
the Guans who live on the plains of the Volta River, and the Ga 
and Ewe speaking peoples who live in the south. Because of the 
diversity of languages spoken in Ghana, English is the official 
language. 

Christian missions have played an important part in the 
development of the country, especially in the field of education. 
It is estimated that about 20$ of the population is Christian and 
15% is Muslim and living in the northern areas, while the majority 
of Ghanaians are fetish worshippers. 

HISTORY 

The name Ghana was chosen for the country in 1957 because 
it was believed that some of those living there had descended from 
the members of the ancient kingdom of Ghana which existed in the 
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Western Sudan in the 10th century. 
The first Europeans to come in contact with the country were 

the Portuguese, who landed there in 1U71. During the 300 years that 
followed, traders from other European countries also came, primarily 
seeking gold dust and slaves. 

England's first contact with the country was made in 1553* 
In 1821, the British government took control of an English trading 
company there. Shortly thereafter, in 18U4, the Fanti chiefs agreed 
to submit cases of murder and other serious crimes to Queen Victoria's 
judicial officers sitting with the chiefs. 

The abolition of the slave trade, in 1807, led to a series 
of wars between the British and the Ashantis, who had been the main 
captors of slaves. In all, seven wars were fought in the period from 
1807 until 1900, when the Ashanti region was annexed to the British 
crown. 

In 1886, the settlements along the coast became a British 
crown colony and named the Gold Coast Colony. In l897> the northern 
territories were made a British protectorate. 

In 1922, the western section of the German colony of Togo-
land was placed under British mandate by the League of Nations. 
After World War II, British Togoland became a U. N..trust territory, 
under British trusteeship. In 1956, a plebescite was held which 
resulted in British Togoland being incorporated into the Gold Coast. 
Then, on March 6, 1957> the Gold Coast became the independent state 
of Ghana. 
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