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Abstract of Dissertation 

KWAME NKRUMAH: A STUDY OF INTERCULTURAL LEADERSHIP 

by 

Samuel E. Taylor, Ph.D. 

United States International University 

Committee Chairperson: Anwar Dil, Ph.D. 

THE PROBLEM. The central premise of this dissertation 

was that intercultural leadership is a distinctive form of 

leadership. However, the literature concerning the role, 

type, and style of intercultural leadership is lacking. 

As an investigation into the problem, Kwame Nkrumah was 

selected as a case study, and the personality, type, and 

style of Nkrumah's leadership were examined to demonstrate 

how he exemplified the complexities and challenges of the 

life and work of one of the intercultural leaders of the 

post-World War II era in general, and of Ghana, Africa, in 

particular. The findings about this particular leader could 

add new insights to the study of leadership in general. 

METHOD. The methodological approach to the problem was 

a descriptive historical study and qualitative content 

analysis. The study included an extensive research into: 

(1) The review of literature on types, styles, and theories 

of leadership; (2) definitions, examples, and descriptions 

of leadership and intercultural leadership; 



(3) a theoretical formulation of intercultural leadership; 

(4) a review of the literature on the life and leadership of 

Kwame Nkrumah; (5) an examination of chieftaincy, monarchy, 

and ethnopolitics and how they promote our understanding of 

intercultural leadership, and (6) an integrative qualitative 

content analysis from the collected data to show a "goodness 

of fit" between the type and style of the leadership of 

Nkrumah and the theoretical framework of intercultural 

leadership. 

RESULTS. The findings support the central premise of 

the study that intercultural leadership is a distinctive 

form of leadership. The study also demonstrated 

sufficiently that Kwame Nkrumah exemplified the complexities 

and challenges of an intercultural leader for Ghana, Africa, 

and the world during the post-World War II era. 
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Chapter 1 

INTRODUCTION 

The word "leadership" is an intriguing and complex 

concept. From a small village in Africa to the mammoth 

cosmopolitan cities of the United States, the words "leader

ship" and "leaders" are of vital importance on all levels of 

social functioning. From the nuclear family to local 

government, from the state to national as well as global 

perspectives, there is a genuine quest for authentic leader

ship. Leadership is a universal phenomenon which affects 

everyone. 

Purpose of the Study 

The concept of leadership is as ancient as humankind. 

History records individuals who have provided extraordinary 

leadership in all eras. The prophets and kings of the Old 

Testament, the Egyptians, the Greeks, the Romans, the 

Indians, and the ancient Chinese had developed 

sophisticated, philosophical principles of leadership. 

In modern historical thought, Winston Churchill, 

Mahatma Gandhi, Franklin D. Roosevelt, Vladimir I. Lenin, 

Charles de Gaulle, and Mao Tse-tung are among the many 

leaders who used their leadership skills in building great 
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nations. Likewise, productive organizations have been built 

by such organizational leaders as Tom Watson, Edwin Laud, 

and Alfred P. Sloan. 

Leadership is one of the world's greatest 

preoccupations (Bass, 1990). As a dynamic process, 

leadership has an evolutionary quality and, therefore, takes 

on a different meaning at any given time and space. 

Consequently, an examination of leadership, and of leaders 

in particular, must be conducted in the vein of the given 

era. One cannot talk about "effective" or "ineffective" and 

"good" or "bad" leaders without specifying the conditions or 

the period in which the leader was operating. A person who 

may be ineffectual in one situation may be highly effective 

in another (Fiedler, 1969). Therefore, to appreciate or 

condemn any leader of the past, present, or future, one must 

understand the spirit of the time in which the leader 

dominated. It is within this framework that this study 

seeks to examine the life and times of Kwame Nkrumah 

(pronounced En-Kroom-ah) and his intercultural leadership 

style. 

Any attempt to provide the historical development of 

leadership from its earliest conception to the present, or 

even to discuss the many definitions of leadership, is 

beyond the scope of this study. The historical development 

of leadership is brilliantly provided in the 

work of Bernard M. Bass, Bass & Stogdill's Handbook of 
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Leadership: Theory, Research, & Managerial Applications 

(1990). Additionally, James MacGregor Burns' work, Leader

ship (1978), provides a penetrating insight into the concept 

of leadership. 

There is increasing concern among intellectuals about 

the new millennium of human history. It is anticipated that 

the twenty-first century will usher in radical changes in 

all walks of life. Every aspect of life from astrology to 

zoology will be affected. The changes will include a 

growing awareness of individual and cultural development of 

humans in the universe. In his lecture on "Culture/ 

Intercultural Behavior," in the Spring of 1993, at United 

States International University, in San Diego, California, 

Anwar Dil (1993), Professor of Language Science and 

Communication, made this observation: 

Human beings everywhere are in the midst of 
unprecedented changes in their behavioral patterns in a 
new, emerging intercultural environment in which 
different cultures, religions and traditions of 
knowledge and wisdom are coming to be viewed as 
different languages and communicative systems for 
mutual understanding and cooperation. 

At the heart of the coming age is a quest for cultural 

and intercultural understanding. Individuals cannot under

stand themselves or the forces that mold their lives without 

understanding the environmental impact on their particular 

culture. Cultural understanding comes through the 

experience of other cultures. The new millennium calls for 

a special type of leadership that can bring the human race 
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to a common ground for intercultural understanding and 

peace, arouse socio-political consciousness and ensure the 

development of global solidarity. This particular type of 

leadership is described in this study as "intercultural 

leadership." An authentic intercultural leadership is 

needed to make it possible for human beings in all cultures 

to live in peace and harmony. 

The main purpose of this study was to demonstrate how 

Kwame Nkrumah of Ghana, one of Africa's most prominent world 

leaders, anticipated the discourse of interculturalism and 

therefore, exemplified the model of intercultural 

leadership. 

Another objective of this study was to promote world

wide realization of the importance of intercultural 

communication for justice, peace, and order in the world 

(Sapir, 1931; Pribaum, 1971; Hockett, 1966; Hinde, 1972). 

In order for the human race to survive, all cultures need 

each other. 

Statement of the Problem 

The study was designed to identify the distinctive 

characteristics of intercultural leadership, to examine the 

leadership style of Kwame Nkrumah, and to discover the 

"goodness of fit" between the proposed intercultural 

leadership model and Nkrumah's leadership style. In other 

words, the study was aimed at finding answers to the 

following key questions: 
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1) What is intercultural leadership? 

2) What are the criteria of defining an intercultural 
leader? 

3) Are some dimensions of intercultural leadership 
universally relevant while others are culturally 
relative? 

4) Does the leadership style of Kwame Nkrumah qualify 
him as an intercultural leader in the context of 
Ghana, Africa, and the emerging world order? 

5) What are the prospects and promise of 
intercultural leadership for the twenty-first 
century in Ghana, Africa, and the emerging world 
order? 

Scope of the Study 

Certain assumptions were made to define the scope of 

the study. These assumptions constitute the foundational 

core of the theoretical model, and serve as essential 

premises for the investigation. One basic assumption of 

this study was that Kwame Nkrumah was an important 

historical figure who deserves to be studied as an 

intercultural leader. 

The study was further based on the assumption that all 

documents used in this research have credibility and that 

viable approaches to the data collection and analysis were 

employed. 

The study was based on the assumption that the subject 

of intercultural leadership, in global history, is a 

distinctive leadership type which has a promising future and 

deserves scholastic investigation. 
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This study was based on the assumption that 

intercultural leadership is a rare attribute limited to a 

few extraordinary leaders, and that the cultivation of this 

type of leadership requires training. 

The study was based on the assumption that culture and 

interculture are organically related, since no culture can 

be defined or developed except in relationship with other 

cultures (UNESCO, 1983:). 

The study was based on the assumption that 

international activities run the risk of being fruitless or 

even harmful unless allowance for diversity and independence 

of peoples of different cultures and intercultures is made. 

The study was based on the assumption that leaders 

cannot be boxed exclusively into any one category which may 

be labeled as intellectual, charismatic, visionary, 

democratic and so forth; but that leaders may possess more 

than one style of leadership that might be closer to 

intercultural leadership. 

Finally, the study was based on the assumption that, at 

least for the present, it is difficult to develop empirical 

research on intercultural leadership. However, it is this 

writer's firm belief that in the very near future, leaders 

and scholars will identify themselves as "intercultural 

leaders." This style and type of leadership will gain 

prominence, just as "democratic leadership" dominated the 

post-World War II era (Brustein, 1991; Busia, 1967). 
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Background of the Problem 

The whole continent of Africa, from Tunis to Cape 

Town, and from Dakar to Mogadishu, yearns for effective 

leadership. Africa needs rulers and kings, managers and 

leaders, who will guide the nations of Africa to their 

rightful place in the Intercultural World Order of the 

twenty-first century. 

The 1960s marked the emergence of several independent 

nations in Africa. By the end of that decade, several of 

these nations were faced with insurmountable economic, 

social and political crises. The last two decades have 

witnessed several instances of additional social and 

political unrest in Africa. Many of the problems facing the 

African nations are internal effects of changes in the power 

structure, and the difficult transition from traditionalism 

to the system of modernization. The chief factor 

contributing to these crises is the lack of effective 

leadership. A modeled, political leadership is virtually 

non-existent in Africa. The concomitant result is political 

mediocrity, combined with benevolent dictatorship and 

manifested by coups d'etat and military oppression. 

When the newly independent African nation-states 

emerged from political opposition of British imperialism and 

Western neocolonialism, most of these nations looked for 

Soviet political ties. As a result, military bases were 

established in Egypt, Algeria, Guinea and other countries. 
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The leaders of some of these nations became revolutionary 

heroes whose seemingly established ideal political kingdom 

ended in coups d'etat. For example, Zaire's Lumumba was 

killed in 1971, and Ghana's Nkrumah was exiled in 1966. 

Meanwhile, Libyan leader Muammar al-Qaddafy attempted to mix 

strict Islamic laws with socialism in his militant ideology, 

causing international concern. 

In South. Africa, anti-apartheid sentiment gathered 

force against government policies, and violent police 

response was often fatal. Nonetheless, the leadership of 

South Africa, under P.W. Botha and F.W. de Clerk, continued 

to enforce exclusivism and separatism of the races. Thus, 

in the whole of Africa, apart from the political 

instability, rapid economic decline, an alarming population 

growth and poor health care, there is the need for an 

effective leadership role, as well as economic, social and 

political reforms. 

The problem of leadership is not limited to Africa 

alone; it is, rather, global. In recent years, and 

especially in the past 3 0 years, the world has witnessed 

national calamities calling for serious examination of world 

leadership. The Great Proletarian Cultural Revolution tried 

to impose an Utopian egalitarian program in China. Violent 

political struggle convulsed in China from 1965-1968. The 

power struggle for leadership continued after the deaths of 

Mao Tse-tung and Zhou En Lai. In April, 1989, students 
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challenged the Communist Party, under Chairman Deng 

Xiaoping, and demanded more changes. The historical 

confrontation in Tiananmen Square in Beijing and its 

aftermath support the need for intercultural world 

leadership and the need for a more human-relational 

dimension of leadership. 

In Indochina, Communist-led guerrillas, aided by North 

Vietnam, were in constant confrontation leading to the death 

of Ngo Dinh Diem in 1963. In the Middle-East, Arab-Israeli 

tension and the concomitant Yemen Civil War, 1962-1970, 

resulted in several deaths. 

President Bhutto of Pakistan was overthrown in July, 

1977. In the eastern part of Pakistan, a bloody civil war 

dominated the area, until independence was declared in 

December, 1971, and a new country, Bangladesh, emerged. 

Indonesia's Sukarno was ousted in 1965. In India, Muslim 

and Hindu resentment against coerced sterilization caused 

great upheaval in the country. 

In Latin America, violent military coups against the 

government erupted in Chile in September, 1973; in 

Argentina, 1976; in Bolivia, 1971 and 1979; and in Peru, 

1976. In Central America, there were conflicts in 

Nicaragua. In October, 1979, an aborted military coup 

resulted in the death of Archbishop Oscar Romero, and 

thousands of civilians were killed. 
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The present political situation in the former Soviet 

Union gives impetus to the importance of intercultural 

leadership. Created in 1922, the Soviet Union had been the 

world's largest country geographically, and one of the 

world's military superpowers. However, in December, 1991, 

the Soviet Union was disbanded and replaced by a 

Commonwealth of Independent States. Soviet President 

Mikhail Gorbachev, in a public address, announced his 

resignation on December 25, 1991, after nearly seven years 

in power. The old Soviet system was replaced by a new 

autonomous multicultural community. 

In the light of current international cooperation and 

global solidarity, the war in Bosnia intensifies and "ethnic 

cleansing" destroys innocent human lives. Around the globe 

several other instances of unrest could be cited. For 

example, the assassination of President Anwar el-Sadat of 

Egypt in 1981, of Prime Minister Indira Gandhi of India in 

1984, of Lebanese Premier Rashid Karami in 1987, and of 

Pakistan's President Mohammed Zia-ul Haq in 1988. 

The historical background given in this study 

indicates that there are complex issues facing all nations, 

making it almost impossible to talk about peaceful 

coexistence and intercultural relationships. There are 

several other crucial global problems as we enter into a new 

millennium. The greatest challenge facing our world today 
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is providing the type of leadership required to promote 

world peace and to bring about intercultural relatedness. 

The world population is estimated to reach 14 billion 

by the year 2040 (Reischauer, 1973) . The issues of 

limited natural resources, starvation, and poverty, coupled 

with disease and ecological damage, indicate the concern for 

seeking solutions to these problems (Kotter, 1988; Kidder, 

1989; Kennedy, 1993). 

On the social, economic, and political fronts, the 

crucial factor in dealing with these problems, as well as 

with sustaining human existence, is the requirement of a 

particular type of leadership (Krupfer, 1988; Carlzon, 

1987). Kotter (1988) argued that the leadership factor is 

crucial in the face of a turbulent future and remains an 

important factor for human survival. 

Against this global background, the study attempts to 

conduct an intensive research into the role of intercultural 

leadership, with focus on Nkrumah of Ghana, in the emerging 

intercultural world order. 

It is hoped that this study will open the door for 

further intercultural studies and research among the ethnic 

groups in Africa, and particularly in Ghana. It offers an 

opportunity to study and analyze not only the interplay of 

cultures at the relational level, but also the evolution of 

intercultural leadership from this process. 
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Importance of the Study 

The underlying importance of any study is to generate 

heuristic aspiration. This study is important for several 

additional reasons. First, it highlights the value of 

intercultural leadership studies. With the new millennium 

around the corner, and the complexity of global issues 

posing growing challenges, it is vital for scholars to 

engage themselves in understanding the character of leader

ship, and especially of intercultural leadership, to meet 

the challenge of the twenty-first century. It has been said 

that those who ignore the past are bound to repeat it. 

Historically, the world has seen and suffered several 

atrocities from notorious leaders. Therefore, unless 

particular attention is paid to the study of leadership and 

to the men and women who are going to lead humankind into 

the new era, similar or even worse errors may be repeated. 

Another reason for this study is that often times great 

men and women are discovered and valued long after their 

deaths. Little or no careful attention is focused on the 

intellectual leaders who are shaping society until years and 

years after they have left this earth. Before his death in 

1972, Kwame Nkrumah was heralded in some quarters as a model 

leader for Ghana, Africa, and the world. However, there 

were many who, without understanding his leadership style 

and role in African affairs, disputed this claim. 

Nonetheless, from the United States of America to China, 
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from the Soviet Union to Latin America, Kwame Nkrumah stood 

as a giant for the liberation of the oppressed and the 

colonialized people of the world. The visionary character 

of his leadership style and his energetic drive for "a new 

world order," cannot be overlooked and forgotten. Thus, 

more than two decades after his death in 1972, it is only 

befitting that we carefully examine his efforts and 

understand the qualities of an intercultural leader which he 

exemplified. 

Due to the proliferation of nuclear weapons, the modern 

world sits on the verge of disaster. There is an increasing 

desire for national autonomy and at the same time the world 

is moving toward a "global village." This study is of 

primary importance because it attempts to explain the 

tension between national autonomy and global solidarity, 

or a shift from nationalism to internationalism through 

interculturalism. It guides nations to work together to 

curb the urge of inventing and using weapons of destruction, 

and at the same time to direct attention to increasing 

globalization for co-operation and understanding among 

national leaders, ensuring world peace and prosperity. 

This research is of vital importance to the 

intellectuals of Africa who are searching for enlightened 

leaders for governing their respective countries. 

Ultimately, the formation of the Pan-African Union in the 

light of intercultural leadership, will enhance the dyadic 
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relationship between leaders and followers. This influence 

of interculturalism on the leadership process deserves to be 

understood and studied intensely. For this reason, the 

range of this study is rather broad in order to include the 

diverse industrial, cultural, organizational, educational, 

national, and international settings. 

Another contribution of this study is the renewed 

emphasis of the concepts of chieftaincy and ethnopolitics 

and how they enable us to understand and appreciate the need 

for intercultural studies. 

The significance of this study lies also in the fact 

that there is a scarcity of literature about leadership in 

Ghana and Africa. There is virtually nothing written on 

intercultural leadership in Ghana or Africa, and yet one of 

the major problems facing Ghana, the nations of Africa, and 

the world as a whole, is effective intercultural leadership. 

It is hoped that this study will arouse intellectual 

curiosity and generate a genuine heuristic interest in 

intercultural leadership research. 

Limitations of the Study 

There is a great deal of discrepancy among scholars 

over the use of personal life records as valid and reliable 

measures of qualitative studies. Such life histories are 

regarded by some as "essays in retrospective falsification" 

(Boaz, 1943). However, social sciences have currently set 

up criteria by which life historical documents can be judged 
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and analyzed (Barnouw, 1985). Robert W. White, in Lives in 

Progress: A Study of the Natural Growth of Personality 

(1952), made a pioneer effort to record and analyze 

biographical material. Thomas and Znaniecki (1958) 

demonstrated the value of life histories in sociological 

research. Life histories figured prominently in the 

culture-and-personality study of Carstairs (1958) . 

Mandelbaum (1973) affirmed the credible use of 

autobiographical narratives. 

Bass (1990) warned of the risks involved in qualitative 

research. He observed that in qualitative research we tend 

to learn more about the researcher than about the problem 

being investigated. This research was conducted with a 

great deal of objectivity to discover whether the man who 

sought to convert the heavenly kingdom of God into an 

earthly political kingdom fits the category of an 

intercultural leader (Rooney, 1988). However, at the height 

of such enthusiasm, objectivity may slip unconsciously into 

subjectivity. Effort was made to remain as objective as 

possible, and to adopt a methodology which leaves no room 

for subjectivity or idealism. 

This study used the historical method, which is not 

based upon experimentation, but upon reports and records 

which cannot be repeated. Historical events cannot be 

conjured up or be reproduced. The exact scenes of history 

are not replicable. This lack of replication may be viewed 
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as a limitation in this study. The best that could be done 

was to check and verify more than one credible source and to 

accept what passed the test of verifiability where possible. 

Empirical or experimental science may find the 

historical methodology a limitation to objectifiable 

truth. Whereas this assertion must not be totally 

discounted, other scholars have noted that the verifiability 

of truth lies on many levels (Bryman, et al., 1988). 

Therefore the historical approach with its limitations 

remains a credible methodological approach (Webb, et al., 

1971). 

The shortsightedness when writing about a famous person 

is often in selecting certain historical data and then 

overgeneralizing them to be the exclusive representation of 

the outstanding features of the person. Although not 

intentional, one may find some broad generalization in this 

study. Special effort was made to keep such cases to the 

minimum. Another limitation of the study could be the 

interpretation of historical facts which may differ from 

one researcher to another. The study attempted to interpret 

historical data from the researcher's perspective. 

Definitions 

In this study an attempt is made to avoid rhetoric or 

meaningless jargon. However, the subject under study 

contains some terms that require elucidation. 
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African: The word African is exclusively used in this study 

to define the dark-skinned ethnic groups of the continent of 

the Africa ("Africa,": 1988). 

Culture: "Culture is a dynamic value system of learned 

elements, with assumptions, conventions, beliefs and rules 

permitting members of a group to relate to each other and to 

the world to communicate and to develop their creative 

potential" (UNESCO, 1983:83). 

Collective behavior: The relatively spontaneous and 

unstructured way of feeling, thinking, and acting on the 

part of a large number of people (Fiedler, 1967; Wolpe, 

1973). 

Collective consciousness: A set of norms, values, and 

assumptions shared by a community or society (Hinsie and 

Campbell, 1976) . 

Conscienciam: Consciencism is the philosophy of integrating 

the Western, Islamic, and Euro-Christian elements in Africa, 

and developing them to fit the African personality (Nkrumah, 

1964a; Okadigbo, 1978). 

Cultural Integration: A situation in which the various 

elements in a culture complement one another (Brown, 1963; 

Herskovits, 1972) . 

Cultural Universals: Practices that are found in every 

culture. Those entities that may be applied throughout the 

universe to many things and places at the same time; 
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for example, the care of a mother for her young (Etzioni, 

1993; Glen and Glen, 1981). 

Ethnolincruistics: The study of the interrelation between a 

language and the cultural behavior of those who speak it 

(Pribaum, 1971). 

Ethnology: The study of ethnic groups, their origins, 

customs, culture, and pursuits in relation to the geography 

and to other ethnic groups (Wolman, 1973). 

Ethnopolitics: The way a group of people, bound together on 

the basis of common customs or traits, select to govern 

themselves. It is an attempt to define politics ethnolo-

gically. It is the cultural expression of politics, and the 

distribution of power in relation to cultural norms. Thus, 

one can speak of Indian politics, university politics, 

church politics or state politics (Rothschild, 1981). 

Imperialism and Colonialism: A power relationship of one 

political entity over another. Imperialism describes the 

process of establishing that power relationship, and 

colonialism has to do with the pattern of domination and 

role once the relationship has been consolidated 

(Stoessinger, 1969). 

Intercultural Leadership: That type of leadership that 

incorporates in its style, a one-world, ethnopolitical 

consciousness, and seeks to mobilize different ethnic groups 

in a pragmatic way towards modernization and for collective 

security. This term refers to an attempt to combine several 
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trade-marks of leadership in the persistent search for 

cultural, national, and global integration. This type of 

leadership transcends all human barriers -- cultural, 

religious, political, social, economic or otherwise -- to 

embrace the commonality of the human race, and to work to 

promote universal brotherhood and harmony across all 

cultural groups (Asante, 1979; Taylor, 1992). 

Intercultural World Order: The unifying spirit governing 

all nations and the universal morality in political 

leadership. It is an innate quality that resides in all 

people to be governed in harmony. It is established when 

nations, ethnic groups transcend their differences and work 

together in peace and harmony to attain global ends. People 

become the center and spirit of government. It transcends 

racial, religious, and national boundaries (Yukl, 1989). 

Leadership: The leader's ability to crystallize what the 

people desire, illuminate the rightness of that desire, and 

coordinate its achievement. The leader uses his influence 

to guide and direct the opinion, action and course of the 

followers. Leadership has the capacity to translate 

intentions into reality and to sustain its fulfillment. 

The leader has the capacity to commit people to action, 

convert followers into leaders and convert the leaders into 

agents of change (Bass,1990; Bennis and Nanus, 1985). 
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Negro/Black/Afro-American: The dark skinned people of the 

Western Hemisphere (Cloete, 1955; Davidson, 1991; Lewis, 

1962). 

Nkrumahism: The quest for African unity and independence, a 

way of life that ensures security, abundance and prosperity 

for all through brotherly love (Nkrumah, 1964b; Offiong, 

1975). 

Retribalization: A process by which ethnic leaders 

manipulate members of a group on the basis of ethnic unity 

(Cohen, 1969) . 

Third World: A term coined in 1952 by a Frenchman, Alfred 

Saury, which comprise more than half of the global 

population. The "first world" refers to the West, while the 

"second world" designates the East. The term "third world" 

refers to the less-developed countries of the world, 

(Marranca and Dasgupta, 1991). 

20 



Chapter 2 

REVIEW OF THE LITERATURE 

This chapter has two distinct sections. The first 

section reviews the literature on definitions and the major 

theories, types, and styles of leadership. A review of the 

literature on chieftaincy, ethnopolitics and intercultural 

leadership is also presented along with a discussion of the 

concepts of culture and interculturalism. The second 

section initially addresses the life and works of Kwame 

Nkrumah, focusing on his leadership style, and also looks at 

the background of both Africa and Ghana. 

The Nature of Leadership 

The concept of leadership is as ancient as humankind. 

It is a universal phenomenon which demands serious 

consideration. The historical development of the concept of 

leadership from its earliest conception to the present, 

along with the many definitions of leadership, are 

brilliantly provided in the classic work of Bernard M. Bass, 

Bass & Stoqdill's Handbook of Leadership: Theory, Research, 

and Managerial Applications (1990). In this work, Bass 

traced the roots of leadership from Old Testament times to 

the present age. Additionally, James MacGregor Burns' work, 
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Leadership (1978) provided a penetrating insight of leader

ship, as did Edwin P. Hollander's Leadership Dynamics: A 

Practical Guide To Effective Relationships (1978). 

Hollander (1986), Badaracco (1989), Lindgren (1982), DePree 

(1989), Portnoy (1986), Bennis and Nanus (1985) and many 

others have written on the dynamics of leadership. 

Burns asserted in Leadership (1978), that there is no 

intellectual or practical school of leadership. Yet from 

the beginning of time, the complex problem of rulers and the 

ruled have existed. How do people come to be leaders? 

There are scholars who believe that the capacity to lead 

others is innate. According to these scholars, leaders are 

born (Johnson and Johnson, 1991; Stogdill, 1948), and that 

it is the natural disposition of some to be leaders. Some 

scholars, on the other hand, have taken the view that 

leaders come about due to their unique personality (Edwards, 

1969; Fiedler, 1967; Hemphill, 1949). Others hold that 

leaders are neither born nor made (Hersey and Blanchard, 

1982; Bales, 1950). The important question, therefore is: 

How can leadership be defined? 

Perspectives of Leadership 

Definitions play a crucial role in every field of 

inquiry. Definitions are an attempt to convey the meaning 

of a word, concept or notion in a concise informative manner 

(Edwards, 1967). The word "leadership" conjures different 

meanings in different minds. For example, Stogdill (1974), 
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Bass (1981; 1990) and Burns (1978) in their extensive work 

on leadership, provided several ways to define this term. 

There is not a single, all encompassing definition of 

leadership. Moreover, there is not a general consensus 

about what leadership is. Bennis and Nanus (1985:4) wrote, 

"Decades of academic analysis have given us more than 350 

definitions of leadership." Bass (1981:7) also wrote, 

"There are almost as many different definitions of 

leadership as there are persons who have attempted to define 

the concept." Most of the definitions are formulated 

according to the theoretical framework of the individual. 

This study examines six conceptual frameworks from which 

leadership is defined. They are: 1)trait or personality 

perspective, 2)influence, 3)behavior, 4)power, 5)outcome or 

goal perspective, and 6) the attribution perspective. 

Trait/Personality Perspective 

There are those who claim that leadership is determined 

by certain personality traits. They suggest that all great 

leaders share key traits that equip them for positions of 

power and authority. Accordingly, people with these 

personality characteristics have the potential to influence 

others and ultimately become leaders (Jenkins, 1947; 

Stogdill, 1948) . 

Underlying this assumption is Aristotle's view of the 

genetic superiority of leaders; as he wrote: "From the 
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moment of their birth, some are marked for subjugation and 

others for command" (Johnson and Johnson, 1991:149). 

Bass (1990) conducted a comprehensive survey of 

"Traits of Leadership: 1904-1947." A follow-up study of 

"Traits Leadership" examined updated studies on the subject 

matter. The factors associated with trait leadership are 

listed as: "capacity, achievement, responsibility, 

participation, and status" (Bass, 1990:76). The leader, 

from this perspective, is defined as the person with the 

qualities, characteristics and skills to lead in a given 

situation. 

Influence Perspective 

Leadership has been defined in terms of successfully 

influencing others. The notion of influence was adopted by 

House and Baetz (1979). It stipulated that the leader's 

behavior has some profound impact on the followers' 

behavior. Homan (1961:286) noted that "influence over 

others is purchased at the price of allowing oneself to be 

influenced by others." Harry S. Truman echoed the 

influence theory of leadership when he said, "A leader is a 

man who has the ability to get other people to do what they 

don't want to do and like it" (Johnson and Johnson, 

1991:157). The effective leadership of Benjamin Franklin 

has been attributed to his knowledge of how to influence 

people (Johnson and Johnson, 1991). Dwight D. Eisenhower 

reinforced the notion that "leadership is the ability to 
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decide what is to be done, and then to get others to want to 

do it" (Johnson and Johnson, 1991:157). Michener and Burt 

(1975) found that the success or failure factor of 

leadership is based on the leader's ability to influence. 

From this perspective, leadership is the ability to 

influence others to get a task accomplished. 

Behavior Perspective 

The third school of thought defines leadership in terms 

of the leader's behavior. The essence of the behaviorist 

approach is that leadership is a learned process. 

Consequently, under appropriate situations, the learned or 

trained individual can adapt his/her behavior in order to 

get the job done (Skinner, 1971). Therefore, the 

behaviorist perspective holds that behavior is the central 

core of leadership (Edwards, 1967; Hemphill, 1949/1950) . 

Fiedler (1967) equated leadership with managerial or 

supervisory behavior. He divided leadership into two: a 

task-oriented leader, whose sole purpose is driven by 

outcome, high productivity and efficiency; and the 

maintenance-oriented type, who facilitate and promote the 

human factor among followers. According to the behavioral 

perspective, leadership is not instinctual or magical, but 

learned behavior required to lead others. 
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Power Perspective 

The next school of thought defines leadership in terms 

of power. Max Weber (1947) defined power as the ability to 

control the behavior of others, even in the absence of their 

consent. According to French and Raven (1959) and Raven and 

Kruglanski (1970), leadership is the extent to which the 

leader is able to exert his power or authority on others. 

Leadership is, thus, defined as the exercise of power in 

directing the actions of followers. For example, leaders of 

social movements, political leaders, military commanders, 

and corporate and union heads have been portrayed in an 

image of action and power. Such leaders are usually visible 

and often have compelling personalities (Hollander, 1978) . 

Leadership is power. It is about who gets the power, 

how it is obtained, how it is applied, and what purpose it 

serves (Robertson, 1983). Power is a dyadic relationship, 

based on both the strengths of the powerholder and the 

dependencies of the followers. The strengths of the leader 

as a powerholder cannot exist without the followers over 

whom he/she holds power. In Power and Interpersonal 

Relations (1972), W.D. Jacobson defined power by noting that 

the dependency of the followers upon the leader is 

proportional to the followers' motivational investment in 

the goal mediated by the leader. Thus, power is seen in the 

context of interpersonal relationships. 
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Jacobson (1972) noted further that power is ill-defined 

when it fails to take into account the time and cost to the 

leader of attempting to influence the followers. Time is an 

essential factor because, unlike chieftaincy or monarchical 

leadership, the investiture of power is not for a lifetime. 

Rather, power is bestowed on the leader for a specified 

amount of time and for a particular purpose. In relation to 

time, for example, an administrator may focus on long-range 

objectives of five-to ten-year attainment plans. Another 

leader may focus on more immediate objectives of one to 

two-year attainment plans. Power and time are not absolute, 

but are relative to the cause. In relation to cost, the 

leader considers feasible and non-feasible resources 

available and how to maximize the use of these resources for 

the intended outcome. 

Finally, no one individual can effectively lead a 

group, an organization, an institution, or a nation, for 

that matter, by himself/herself. Organizational, 

institutional or political power involves a logical span of 

control. Span of control refers to the ability of the 

leader to delegate down the chain of command any 

responsibility with adequate authority, without covert or 

overt attempts by the leader to hoard absolute power. Ideal 

span of control is when authority, responsibility and 

accountability are given to mature and competent followers. 

In interculturalism, the capability to let go of power is an 
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enduring quality. It allows the culture to move towards 

growth and maturity, and to attain the ultimate level of 

transcendence (Cousins, 1987; Owusu, 1970). 

Outcome/Goal Perspective 

In simple terms, this school of thought defines lead

ership solely in terms of outcome or goal achievement. For 

example, Bellows (1959) and Cowley (1928) defined leadership 

as the ability of the leader to achieve organizational 

goals. 

Attribution Perspective 

Lastly, leadership as an attribution is held by Colder 

(1977) and Pfeffer (1977, 1981). This view of leadership 

holds simply that people naturally attribute or ascribe 

leadership role to certain individuals. 

In summary, leadership is too complex a term to be 

distilled into one central and all-satisfying definition. 

By its nature, leadership is a function, and involves the 

assumption of responsibility by an individual over a 

particular group. It is not a fixed condition but a dynamic 

process. Underlying all the various definitions is the 

notion that leadership is a societal phenomenon involving an 

individual with distinctive personality, power, and 

influence in a dyadic relationship with followers to achieve 

a particular purpose. Above and beyond his/her envisioning 

capabilities, the leader is also seen as a social architect 
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who understands the social milieu and seeks to shape or 

maintain it. 

W.F. Buckley (1979) offered a poignant definition of 

leadership which forms the core of this research. Buckley 

wrote, that the leader is an individual capable of making 

clear what people desire, the feasibility of that desire, 

and by assisting them in achieving that desire. 

Selected Theories of Leadership 

The divergence of definitions stems from individual 

theoretical orientations. Theories are conceptual systems 

that describe and explain selected phenomena. In this way, 

theories serve as tools to guide and shape human 

understanding and behavior about a particular subject. The 

selected theories of leadership serve to guide the 

understanding and behavior of leaders. Each theoretical 

perspective has a different interpretation and emphasis on 

the dynamic nature and consequence of leadership. As a 

result of this conglomeration, different theories of 

leadership have evolved. Some of the theories of leadership 

are discussed below. The purpose of this review is to lay 

the groundwork for understanding intercultural leadership 

and the leadership role of Kwame Nkrumah. The theories 

discussed below include: l)the trait, or "Great Man," 

theory, 2)the "Big Bang" theory, 3)the behavioral theory, 

4)the contingency or situational theory, 5)the vertical 
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dyad linkage theory, and 6)the humanistic theories of 

leadership. 

The Trait/Great Man Theory 

The first of the theories of leadership is the trait or 

the "Great Man" theory of leadership (Bass, 1959:7-10). 

This theory assumes that leaders possess unique 

characteristics that are lacking among non-leaders. These 

characteristics determine the ability of leaders to be 

influential. For example, Stogdill (1948) found that 

leaders tended to score higher on measures of initiative, 

adaptability, cooperativeness, persistence, verbal skills, 

self-confidence, insight, popularity, and task knowledge. 

The theory is based on the personality of the aspiring 

leader. 

The Big Bang Theory 

Related to the "Great Man" theory is the notion that 

great events make leaders out of otherwise ordinary people. 

This is the "Big Bang" theory of leadership. It is based on 

the idea that the situation and the followers combine to 

make a leader. Lenin and George Washington are cited as 

"ordinary men" who rose to capture the historic moment 

(Bennis and Nanus, 1985:5). Literature shows Lee J. Iacocca 

as providing the leadership skills needed during the crisis 

in the Chrysler Corporation. Likewise, Generals Colin 

Powell and Norman Schwarzkopf became instant heroes during 
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Desert Storm. When Schwarzkopf wrote It Doesn't Take A Hero 

(1992), he affirmed the "Big Bang" theory of leadership. 

Margaret Thatcher, Nelson Mandela, and Rigoberta Menchu are 

included among the list of leaders who captured the moment 

in history to create change. The "Big Bang" theory 

postulates that it is not so much the personality of the 

individual that makes the leader but rather the ripeness of 

the time. 

The Behavioral Theory 

The behaviorists' emphasis differs from the "Trait" or 

the "Big Bang" theories of leadership. Derived from the 

works of Ivan Pavlov and John Watson, the behavioral 

theorists have based their concept of leadership on specific 

behaviors in which leaders engage. The behaviorists view 

leadership as the consequence of a person's observable 

behavior. Several basic assumptions underlie the 

behavioristic theoretical perspective. For example, they 

believe that all behavior is learned, and therefore, as 

behavior patterns and ways of perceiving situations are 

products of learning, so also, the individual who aspires to 

become a leader can learn the styles and specific behavioral 

requirements needed to achieve a meaningful and a purposeful 

goal. An outstanding and most influential spokesman for the 

behavioral perspective is Burrhus Frederick Skinner. In his 

writings, Walden II (1948), Science and Human Behavior 

(1953), and Beyond Freedom and Dignity (1971), Skinner 
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maintained a sustained interest in human value, freedom and 

dignity. His theory is deeply grounded in a deterministic 

philosophy. Thus, Skinner implied that given the proper 

education, incentive, situation and tools of leadership, an 

individual can assume the position of a leader and be able 

to perform well. Joseph Wolpe, in The Practice of Behavior 

Therapy (1973), added that the end result of all behavior 

has meaning. According to Wolpe, the leader's behavior is a 

conditioned response, that is, a response which has been 

rewarded. Eventually, the leader's behaviors become 

established habituals in response to a meaningful situation. 

It is important to note that the behavioral approach had its 

origin in the 1950s and early 1960s. An historical sketch 

of the behaviorists' position may be traced to such scholars 

as Arnold Lazarus of South Africa and Hans Eysenck of 

England. Other notable behaviorists' are Bandura, Beck, 

Mahoney and Meichenbaum. A well-known and most influential 

behavior theory was provided by Ohio State University (Bass, 

1990; Stogdill and Coons, 1957; Hemphill, 1950) . 

The behaviorists' view of people as learners is held 

also by Miller and Dollard in Social Learning and Imitation 

(1941). They pointed out that behavior is motivated by 

primary and secondary drives. According to Miller and 

Dollard, there are four fundamentals of learning: drive, 

cue, response and reinforcement. Drive refers to as 

motivation. A cue is a stimulus, or a push to respond. 
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A response is defined as a feeling, thought or action caused 

by the cue. The fourth fundamental of learning is 

reinforcement, a reward for a response. 

Additionally, House's (1971) "path-goal" theory of 

leadership deals with four types of leader behavior. House 

referred to the leader as being directive, supportive, 

participative, or achievement-oriented. The emphasis in 

the behavioral theories is on leader actions rather than 

personality. 

The Continqency/Situational Theories 

The next category consists of contingency theories of 

leadership. There are five major contingency theories: 

1) the distributed actions theory, 2) Bales' (1950) 

interaction-process analysis, 3) Fiedler's (1964) 

situational theory, 4) Hersey and Blanchard's (1982) 

situational theory, and 5) Vroom's normative model of 

leadership (Vroom & Yetton, 1974). The common element among 

these diverse theories is that leadership skills and 

competencies are not inherited nor do they magically appear 

when one is assigned to a leadership position. The contin

gency theories are based on the assumption that the same set 

of competencies will not guarantee success in every 

situation but that different situations require different 

approaches to leadership. 

The difference in the contingency theory lies in what 

is meant by the term "situation." For Fiedler, the 
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situation is a role matching the qualities of the leader; 

for Hersey-Blanchard, it is the maturity level of the 

subordinates being led; for Vroom-Yetton, the situation is a 

problem or decision faced by the leader. 

The Vertical Dyad Linkage Theory 

The next theory to be discussed is the vertical dyad 

linkage. This theory of leadership considers the nature of 

individual leader-follower dyads. Graen and Schiemann's 

(1978) "Vertical Dyad Linkage Theory" explored the quality 

of leader-follower relationships and their subsequent effect 

on each other. This theory described the leader's 

performance on the basis of his/her one-on-one relationship 

with each individual follower, rather than between the 

leader and the group as a whole. Graen alleged that leaders 

behave differently toward each follower and that these 

differences affect leadership outcome. 

The Humanistic Theories of Leadership 

Theories of leadership encompasses cognitive, 

behavioral and humanistic components. Leadership attempts 

to deal with human beings in a dynamic interaction. 

Therefore, the review of literature of the humanistic 

approach to leadership is of primary importance in this 

study. The humanist theorists include: McGregor, Argyris, 

Likert, Mouton and Blake, Maslow, and Hersey and Blanchard. 

These scholars stressed the importance of the development of 
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the total person in the socio-political context. McGregor's 

(1960, 1966) theories of leadership, formulated as Theory X 

and Theory Y, postulate that the subjective belief system of 

the leader based upon his/her set of assumptions about human 

nature and behavior affects followers' motivation. The 

underlying assumption of Theory X states that the average 

human being is lazy and immature. The theory states further 

that most people have relatively little ambition. The 

theory assumes that humans are passive and resistive to 

change. Therefore, Theory X calls for most people to be 

coerced, controlled, directed and even threatened with 

punishment in order to get them to be productive. 

Accordingly, McGregor pointed out that leaders ascribing to 

this belief system tend to be formal in their approach, 

adopting a hierarchical autocratic position. Leaders in 

this regard tend to use rewards and punishment as primary 

motivators. 

McGregor's Theory X compares favorably with 

Machiavellianism. Niccolo Machiavelli (1469-1529), a 

renowned Florentine statesman writing in the spirit of the 

age in which he lived, conjectured in his treatise, The 

Prince (1513/1949), that essentially people are weak, 

fallible, gullible and not particularly worthy of trust. 

Machiavelli went on to say that human beings are impersonal 

objects to be manipulated by others whenever it is necessary 

in order to achieve a desired goal. Literature shows that 
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throughout history some political leaders have based their 

political philosophy on this Machiavellian idea in order to 

enhance their power and success. 

McGregor's (1960, 1966) second theory, Theory Y, is 

based on the assumption that people are self-motivated and 

desire responsibility. It postulates that people have 

creative potential and high capacity for imagination. The 

leader who embodies Theory Y philosophy adopts an 

egalitarian principle to enhance individual autonomy of 

self-worth. 

The other human relations theory was developed by 

Argyris in his Personality and Organization (1957). This 

theory is based on the assumption that people naturally seek 

self-actualization as they progress through life. The 

growth pattern is from dependence to independence, from 

being passive to being an active participant in society. 

This model was developed further by Argyris in his 

Integrating the Individual and the Organization (1964), 

where he formulated the theory of leadership based on a 

maturity-immaturity continuum. According to Argyris, 

maturity is the motivating factor for achievement. It is 

the willingness and the ability to accept and assume 

responsibility. According to this theory, the leader's 

behavior is related to the maturity of the followers. 

Consequently, Argyris pointed out that as the followers 

mature, the leader categorically decreases emphasis on 
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control and task structuring and instead promotes mutuality 

and consideration. Argyris' human relations theory compares 

favorably with McGregor's Theory Y. 

Likert (1961, 1967, 1977) augmented the human 

relational aspect of leadership. He stipulated that 

leadership involves leaders and followers in a decision

making process which affects their well-being. Likert 

believed that enhancement of cohesiveness and the provision 

for freedom to exercise initiation ultimately motivates 

individuals toward higher levels of responsibility. 

Blake and Mouton demonstrated in the Managerial-Grid 

(1985) that the leader who stresses productivity but also is 

highly concerned for human relations, tends to develop trust 

and respect among followers. This leader seeks results 

through the participation, involvement and commitment from 

people. Described as team management, this feature is an 

ideal prescriptive style of leadership. 

Abraham Maslow (1954, 1962) is well known for his 

theories of human motivation and the hierarchy of human 

needs. However, Maslow's Theory of Eupsychian Management 

(1965) has practical application to the humanistic 

perspective of leadership, and to intercultural leadership 

in particular. The theory was derived by observing people 

at work. The theory encourages leaders to provide 

opportunity for individuals to maximize their creative 

potential. The development of self-esteem and growth toward 

37 



maturity and self-actualization of followers are emphasized. 

According to the Eupsychian Theory, even the unconscious and 

the depth of personality should be explored to unleash the 

full and enlightened human potential. The leader, according 

to this theory, is seen not as an ambitious self-seeker but 

rather one who seeks to mobilize individuals or groups in 

order to get a particular task done. The important 

ingredient is that the leader has attained psychological 

balance and well-being manifested by self-acceptance, 

toleration of uncertainty, and being problem-centered rather 

than self-centered. 

The final humanistic approach to leadership is provided 

by Paul Hersey and Kenneth Blanchard (1969, 1982). The 

Hersey-Blanchard theory is based also on the maturity of the 

followers. Goals and knowledge are two important 

ingredients of maturity. Maturity is defined here as the 

readiness of the followers to tackle a particular task. 

Hersey and Blanchard referred to their model as a life-cycle 

theory analogous to parent-child relations. Consequently, a 

low level of maturity requires telling others what to do. 

As the level of maturity increases, the relational 

development between the leader and the followers shifts from 

a telling mode to the sharing of organizational objectives 

with followers, and then to the level of full participation 

in the organizational grand scheme. Finally, the mature 
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followers are led by delegation and power sharing (Hersey 

and Blanchard, 1969, 1982). 

Innumerable studies have been conducted to address the 

relationship between personality and leadership. The most 

notable characteristics are adaptability and strength of 

conviction (Bass, 1990) , aggressiveness and assertiveness 

(Hobert and Dunnette, 1967), adjustment (Terrell and 

Schreffler, 1958) , independence (Hornaday and Bunker, 1970), 

objectivity (Argyris, 1953) , enthusiasm (Gibb, 1969) , and 

ability to tolerate the demands and stresses (Lange and 

Jacobs, 1960; Galbraith, et al., 1993). Other studies have 

shown leaders to possess personal integrity (Stephenson, 

1959), self-confidence (Moment and Zaleznik, 1963), and to 

be emotional balance (Harville, 1969). 

In summary, the theories of leadership and the 

humanistic approach to leadership provide a fairly 

representative spectrum of understanding leadership, and set 

the stage for conceptualizing the breadth and depth of 

intercultural leadership and how Nkrumah exemplified his 

particular style and type of leadership. 

Types of Leadership 

There are as many theories of leadership as there are 

definitions. Added to this complexity is the fact that 

there are divergent styles and types of leadership. Some 

have gone so far as to say that there are as many styles and 

types of leadership as there are leaders. This study 
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discusses some of the popular leadership types and styles. 

By style is meant the modus operandi, a particular 

distinctive mode of action, or the manner in which the 

leader works. It is what the Myers-Briggs Type Indicator 

described as the cognitive processes of leaders and how 

their selective form of expression influences their 

interactive behavior with followers (Myers & McCaulley, 

1985). Leaders, according to this model, are either 

extroverted or introverted, sensing or intuitive, thinking 

or feeling, and judging or perceiving. This theoretical 

framework forms the basis of the leaders' mode of speaking, 

writing, and interaction with the people. 

Similarly, Fiedler (1967) defined leadership style as 

the underlining need structure or the ideology of the leader 

which motivates his behavior in various leadership 

situations consistent with his goals. Style is by 

definition idiosyncratic. It refers to any personal 

mannerism or peculiarity and connotes strong individuality. 

The phrase "type of leadership" refers to a shared set 

of characteristics that represent in the best way a category 

or a model. The major types of leaders are classified under 

three clusters by "their intensity, scope and degree of 

activity" (Burns, 1978:262). According to Burns (1978: 

262) : 

The visible and often the most consequential type 
of leader is the person who has major objectives -
ideological, programmatic, policy, career, or 
immediately self-serving - and who seeks to 
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activate, mobilize and motivate all persons 
relative to their purposes. 

The second cluster of leaders "controls the formal media of 

communication," and the third cluster of leadership 

"comprises the transactional 'opinion leaders' who mediate 

between the mass media and the mass public" (Burns, 

1978:262-263). 

Some selected leadership types are now listed and 

reviewed. This list includes: 1) authoritarian, 

2) egalitarian or democratic, 3) laissez-faire, 

4) transactional, 5) transformational, 6) charismatic, 

7) ideological, 8) heroic, 9) religious, and 10) chieftaincy 

and monarchical styles of leadership. Again the purpose of 

this review of the types and styles of leadership is to set 

them in juxtaposition to intercultural leadership for 

comparative reasons, and later in the study to demonstrate 

the distinguishing characteristics of intercultural 

leadership. 

Egalitarian/Democratic Leadership 

Some leaders adopt an egalitarian or democratic style 

(Lewin and Lippett, 1938). Such leaders are consultative 

and participative (Bass, 1976). They tend to be relational 

conscious, and therefore facilitate interaction (Bowers and 

Seashore,1966). The democratic leaders are "Theory Y" 

proponents (McGregor, 1960). They focus on human relations. 

They are active participants in the leadership process, seek 
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opinions and advice from followers, and encourage their 

active participation in the group process. Democratic 

leaders depend on their followers' skill and knowledge to 

create a participative environment. 

Authoritarian Leadership 

A popular style of leadership is the authoritarian. 

The literature reveals that this style of leadership tends 

to emphasize tasks more than relationships (Blake and 

Mouton, 1985). Such leaders are production-centered 

(Likert, 1961), lone-decision makers (Vroom and Yetton, 

1974), task-oriented (Fiedler, 1967), concerned about 

performance (Misumi, 1985), goal-emphasizers and work-

facilitators (Bowers and Seashore, 1966). The authoritarian 

are the "Theory X" proponents (McGregor, 1960) and tend to 

use coercive and persuasive styles of leadership (Bass, 

1960). 

The literature reveals that an authoritarian leader, 

for example, is more effective in emergency situations, 

where speed and efficiency outweigh other considerations. 

For this reason, leadership in armies, police forces and 

hospital emergency rooms is typically authoritarian. 

Transactional Leadership 

According to Burns (1978), transactional leaders build 

their interactions with their followers on the principle of 

exchange. This means that the leader provides certain 
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benefits by directing the group towards desirable goals. 

The desired goals may include socio-political, economic, 

educational or even religious exchanges and benefits. In 

return, Burns noted, the followers provide the leader with 

status, the privileges of authority, influence and honor. 

The relationship between the transactional leader and the 

followers is more than a mere exchange. The literature 

reveals that the transactional leader embodies ideals for 

the followers. This mutuality and loyalty, more than any 

personal gain, provide the dynamic relationship between the 

transactional leader and the followers. Furthermore, 

according to Burns, transactional leaders tend to be 

bureaucrats, executives, and legislators. 

Transformational Leadership 

Transformational leadership is another dynamic style. 

This leadership is described by Hook (1955) as an event-

maker. Transformational leadership embodies a comprehensive 

list of characteristics (Burns,1978:20). Some of these 

characteristics include: elevating, mobilizing, inspiring, 

exalting, uplifting and exhorting. Baliga and Hunt (1988) 

identified other characteristics of the transformational 

leadership as consistency and high risk-taking. According 

to Burns the transformational leader is an intellectual 

seeking the possibilities of enlarging the potentialities 

for freedom and development. Burns added that such a leader 
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is a moral agent and a lawgiver who selflessly seeks the 

collective and global interest of followers. 

The literature reveals that transformational leaders 

create history, and as visionaries they make things happen 

(Bennis, 1982; 1983; 1989; Burns, 1978; Tichy and Ulrich, 

1984; Nanus, 1992). Therefore, Burns observes that the 

transformational leader has the power of translating inten

tions into reality. Such leaders seek to revolutionize the 

culture and bring about radical changes. These leaders 

recognize, cultivate, as well as enhance the needs of poten

tial followers. Furthermore, beyond the quest for 

recognition from potential followers, the transformational 

leader, with calculated intensity, 

looks for potential motives of followers, seeks to 
satisfy higher needs, and engages the full person 
of the follower. The result of transforming 
leadership is a relationship of mutual stimulation 
and elevation that converts leaders into moral 
agents (Burns 1978:4). 

According to Burns, leaders are either transformational or 

transactional. However, Bass (1985a, 1985b) proposed 

that transformational leadership augments the effects of 

transactional leadership at three levels, namely, the 

efforts, satisfaction, and effectiveness of followers. 

The differentiation between transformational and 

transactional styles of leadership has been examined also by 

Bennis and Nanus (1985), and Tichy and Devanna (1986). 

Hook (1955) differentiated between "the eventful man" --

transactional and "the event-making man" - transformational. 
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The work on leadership by Burns (1978) generated 

massive interest in the field of transformational 

leadership. For a number of years, Tichy and Devanna (1986) 

devoted their research to transformational leadership. Bass 

(1981; 1985a; 1985b) and his associates also promoted a 

deeper understanding of transformational leadership. Bass 

acknowledged the importance of the study Burns conducted on 

leadership, particularly in the areas of transactional and 

transformational leadership. Bass, et al. (1987), and 

Bennis (1982, 1989) described at length the characteristics 

of the transformational leader. Kuhnert and Lewis (1987) 

generated a developmental analysis of transactional and 

transformational leadership based on the work of Burns 

(1978). Eileen Anderson, in her Ph.D. dissertation 

"Qurratu'1-ayn Tahirih: A Study in Transformational 

Leadership" (1992), provided a detailed review on 

transformational leadership and extended the important work 

of Burns by adding the element of spirituality to Burns' 

criteria. 

Charismatic Leadership 

A popular style of leadership is charismatic 

leadership. In Webster's New World Dictionary (1992), the 

Greek word "charisma" means divine gift. It implies an 

extraordinary, divinely inspired power given to the leader 

who is then enabled to prophesy, perform miracles and to 

inspire followers to love and be devoted to him. 
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Charismatic leaders have vision and sense of mission and a 

fervent belief in social change. Charismatic leaders seem 

extremely self-confident, self-determined and often tend to 

have messianic complexes expressed as if they are the chosen 

vessels elected to offer hope of deliverance and to lead the 

people from their apparent chaotic state of existence to the 

promised land of order, change, and growth. A model and 

questionnaire test by Conger and Kanungo (1988) found 

charismatic leaders to be highly sensitive to the needs of 

followers. They are very articulate, willing to take 

special risks, agents of radical change, and idealistic in 

their vision of the future. 

Heroic Leadership 

Heroic leadership is a type of relationship between the 

leader and the led (Burns 1978; Carlyle, 1910; Hook, 1955). 

In Group Psychology and the Analysis of the Ego (1921), 

Freud postulated about the nature of leader-follower 

relations. Freud proposed that the leader represents the 

"ego-ideal" of the group. The heroic leader binds the 

members together in mutual identification. The heroic 

leaders stand on their personage alone. They emerge on the 

scene at the time of profound crisis in society with the 

quest for emancipation. When society is experiencing mass 

alienation, corruption, decaying institutions, moral 

decadence and demoralized traditional values, the heroic 

leader appears as the dynamic, resourceful, and symbolic 
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solution to the unfulfilled psychological and material needs 

of the people. Arthur Schlesinger confirmed that this 

psychological lift is provided by the heroic leader 

(Lacouture 1970). Pye (1962) expressed that these leaders, 

moved by the need to overcome their own personal 

frustrations and fears, develop an affective and emotional 

attachment to the followers. Often the hero exists amidst 

religious motifs. Followers flock to see such heroes, in 

order to shake their hands and to touch the hems of their 

garments (Burns 1978). Imputed with enormous supernatural 

power, the heroic leader becomes, in the words of Jean 

Lacouture (1970:13), a "demigod," a title he gave to his 

book, in which he examined the careers of four of the most 

remarkable political leaders of the mid-century: Bourguiba, 

Nasser, Nkrumah, and Sihanouk. According to Apter 

(1955:263), a hero is required because of the enormity in 

the shift of political values: 

To set up a new type of authority system, 
particularly a secular democratic one, demands 
the utmost in self-imposed behavioral portraits. 
The shift releases the most fundamental conflicts 
over substantive authority. 

The creation of a nation-state seems to require a 

national hero (Wallerstein, 1959). In Ghana it was Kwame 

Nkrumah. 

Heroic leadership served a vital function during the 

period of colonial rule. Robert Tucker (1968:734) 

acknowledged that heroic leadership was "essentially a 
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fulcrum of the transition from colonial-ruled traditional 

society to politically independent modern society." The 

heroic leader symbolizes the mysterious but bright future 

from oppressive colonial rule. The hero symbolizes and 

legitimates the new order. He incarnates what Weber (1947) 

called "charismatic authority." 

Laissez-faire Leadership 

There are those who adopt a laissez-faire style of 

leadership. Although this laissez-faire-style (Bass and 

Avolio, 1989), or "country club" leadership style (Blake and 

Mouton, 1985), is the least frequently observed by 

researchers, there are still supporters of this style. 

The root of the word "laissez faire" in French is, letting 

people do as they please, without interference or direction. 

According to Bass (1990: 544), "Ronald Reagan was one of the 

highest and Lyndon Johnson the lowest in respect to laissez-

faire leadership." 

The literature reveals that laissez-faire is a "hands-

off" style of leadership involving an inactive leadership 

participation. This type of leader withdraws and abdicates 

responsibility and is not particularly interested in task or 

relational concerns. Followers, under laissez-faire 

leadership, have the total freedom to proceed as they think 

best. Compared to management by exception, where the leader 

takes corrective actions and intervenes when failures and 

deviations occur (Hater & Bass, 1988), under the laissez-
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faire leadership, the leader refrains from telling, selling, 

delegating or making any evaluative remark. 

Ideological Leadership 

Although Burns and others have expressed the notion 

that ideological leadership may be outdated (Bell, 1965; 

LaPalombara, 1966), yet it still "represents a significant 

strategy of thinking" in leadership (Burns 1978: 249). 

Ideological leadership is important for our study because of 

its visionary and counter-revolutionary character (Lichtman, 

1975; Lane, 1962). The ideological leader is dedicated to 

socio-political and economic goals that require social 

change (Burns, 1978). For this reason, Mullins (1972) 

regarded ideological leaders as agents of change. Mullins 

expressed the need to salvage the concept, stating that, 

"The ultimate success of the leader is tested not by 

peoples' delight in a performance or personality but by 

actual social change measured by the ideologist' purposes, 

programs, and values" (Burns, 1978:249). The ideological 

leader captures both Zeitgeist and the value structure of 

We11anschauung within society to potentiate social change. 

Spiritual Leadership 

Some religious and secular scholars tend to separate 

religious leadership from political or organizational 

entanglements. Robert Pierson's So You Want to Be a Leader! 

(1966), examines spiritual leadership from its prophetic and 
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divine aspiration. Pierson (1966:8) wrote that the 

spiritual leader is a: 

human dynamo ... He stimulates thinking..., he 
inspires and challenges men. The spirit of the 
true leader is contagious. Soon everyone around 
him shares his burden and his enthusiasm. 

According to Pierson (1966:10-17), the traits of this leader 

are listed as: "a man of vision, patient, humble, kind, and 

understanding;... a leader with a proper sense of 

responsibility and purpose;... [and] a man of courage and 

integrity." 

Historical examples will suffice to highlight this 

particular type and style of leadership. Leaders, such as 

Abraham, Moses, David, Solomon, and the Prophets in the Old 

Testament period, were singled out by their God, their 

supreme leader, to lead his "chosen people," the Israelites. 

These leaders clarified, instructed, and directed the people 

according to the laws and rules handed down by God through 

Moses (Bass, 1990). Lao Tse (604-531) and Confucius (551-

479 B.C.), both Chinese thinkers and philosophers, inspired 

many to seek the right way of living. Buddha, "the 

Enlightened One," (563-483 B.C.) as a spiritual leader, 

stressed and encouraged his followers to attain perfection. 

Muhammad (570-632) founder of Islam, serves as a model 

religious leader. John Wycliff (1320-1384), Martin Luther 

(1483-1546) and John Calvin (1509-1564), pioneers of the 

Protestant Reformation, are also important religious 

leaders. Other such leaders include, John Wesley (1703-
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1791) founder of the Methodist Movement, William Booth 

(1829-1912) the founder of the Salvation Army, and Mary 

Baker Eddy (1821-1910), who founded the Christian Science 

Movement. Both Billy Graham and Martin Luther King, Jr., 

are also included in the list of spiritual leaders. 

Traditionally, and in the history of modern Christianity, 

the leaders of the Roman Catholic Church, for example, Pope 

John Paul II, command respect for powerful religious 

leadership. 

Chieftaincy and Monarchical Leadership 

There is a dimension of leadership which falls into a 

category of its own. This dimension of leadership is known 

as chieftaincy, chiefship, or kingship. The Western 

equivalent of this type of leadership is monarchy. 

Historically, the seat of power resided in the rule of 

monarchs. In the late twentieth century, power has largely 

departed from the traditional source of authority. 

Politicians and bureaucrats, party chairmen and military 

junta now occupy the seat of power. Nevertheless, the 

fascination with monarchy and chieftaincy still persists. 

The world continues to hold admiration for Queen Elizabeth 

II of Great Britain, and the King of Swaziland, one of the 

longest-reigning of all the world's monarchs (Tapsell, 

1983). Consequently, in the study of interculturalism, and 

in the light of the leadership style of Kwame Nkrumah, it is 

vital to incorporate an understanding of the concept of 
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chieftaincy under the broad category of leadership type and 

style. 

The literature on monarchy and chieftaincy is 

scattered. Canning (1967) described the royal mystique 

of one hundred great kings and queens. Packard (1981), 

Burman (1981), Hamnett (1975), and Buxton (1963), provided 

the knowledge base for understanding chieftaincy. 

The most basic characteristic of chieftaincy is its 

life tenureship and hereditary succession. Chieftaincy is 

the hereditary rule of a single ruler of a state or cultural 

group. The person -- king, queen, emperor, or chief --

possesses absolute power. The rulers are seen as royal 

autocrats with an aura of majesty and divinity. The ruler 

makes all important decisions and his/her word is final. 

The rule usually terminates in the ruler's death, whereupon, 

more often than not, the ruler's first male son assumes the 

position of authority. 

In African traditional political thought, chieftaincy 

was the primary form of government and authority. According 

to Ames (1961), chieftaincy is marked with pomp and majesty. 

Chiefs often gathered in their most magnificent regalia. 

They dressed in voluminous, multicolored silk kente clothes. 

They wore golden ornaments on their heads, arms and legs, 

and golden sandals on their feet. They were escorted by 

tribal spokesmen, carrying tall staffs, who delivered the 

chiefs' speeches for them. The chiefs were accompanied 
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by young boys who held huge bright-colored umbrellas over 

their heads. A number of the chiefs formed a tribal council 

for consultation and implementing recommendations. The 

chiefs were designated as political, social and war leaders. 

They were powerful orators and articulate negotiators in the 

community. The chiefs, as the highest symbol of authority, 

were involved with all the important events of life, which 

included, birth, marriage, death, family relations, 

morality, and medicine. Apart from the role as chief of 

staff, they assumed the position of the supreme judge, 

deciding all tribal and legal cases. For this reason the 

tribal people had great respect for the chief as their 

spiritual and religious leader. 

Rubin and Weinstein (1974) reported that a survey of 

chieftaincy in the independent African states discloses an 

over-all pattern of subordinate role of chiefs. In certain 

states, chieftaincy has been abolished, and in some states 

the chiefs continue to be used by the government to carry 

out its policies. They continue to provide the link between 

the government and the people at the level of local 

government. 

Nkrumah thought much about the tribal chiefs who were 

the most important leaders in the country. However, 

Nkrumah's challenge was to win the chiefs over to the need 

for modern ways of life and to impress upon them the need 

for freedom from foreign rule. When the chiefs did not 
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respond accordingly to Nkrumah's appeal for modernization 

and freedom, Ames (1962:77) reported that, he blamed both 

the African chiefs and the British government for the 

institution of slavery; consequently, he "destooled" or 

deposed some of the chiefs. Chiefs are not crowned, they 

are enstooled. Nkrumah's impression was that the chiefs 

were of no use in the struggle for freedom and that they 

"would run away and leave their sandals behind them" (Ames, 

1961:104). This was a serious blow to the pride and dignity 

of the position, since it is a taboo for a chief to let his 

bare feet touch the ground. By this remark, Nkrumah implied 

that the chiefs were not fit for leadership and that in a 

state of panic the chiefs would flee and even forget a 

sacred taboo. In Ghana, the CPP leaders, unlike the 

Opposition Party, believed that chiefs had no significant 

role to play in modern political life. 

The concomitants of colonial rule - economic 
development, education, and the introduction of 
Christianity - also contributed to a weakening of the 
people's allegiance to their chief.... The Christian 
faith offered growing competition with ancestral 
spirits, and ...weaned many tribesmen from adherence to 
traditional practices. Education... encouraged 
individualism and independent inquiry... Before long, 
the chief was simply part of the machinery of colonial 
oppression. With the disappearance of colonial rule, 
they believed, the chief, too, had to go (Rubin and 
Weinstein, 1974:212-13). 

In the long run, Nkrumah became the chief of chiefs in 

Ghana. The most important chief was called "paramount 

chief" (Ames, 1961:109). Nkrumah needed no spokesman, he 

was a man of tremendous vitality and enthusiasm and a great 
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orator himself. He played on the emotions of an audience as 

he talked to them. Ames (1961:77) recorded an elderly man 

who remarked at a public meeting that Nkrumah "is God's 

greatest gift to the Gold Coast and that people should hear 

him." Darrell Reeck, in "The Castle and the Umbrella: Some 

Religious Dimensions of Kwame Nkrumah's Religious Leadership 

in Ghana" (1976), analyzed Kwame Nkrumah's efforts to create 

symbolic legitimation of Ghana. Reeck suggested that 

through an increased appeal to tradition, Nkrumah might have 

provided an appropriate civil religion, but his choice of 

charismatic and Marxist symbols prevented wide acceptance of 

his ideals. 

Despite its long history some 5,000 years, monarchy 

collapsed very rapidly in just over a decade from 1912 to 

1922. Tapsell (1983) informed us that in 1900, the world 

was full of monarchs, most of whom were absolute, and nearly 

nine-tenths of humanity lived under monarchical government. 

Today, Tapsell observed that less than one-tenth of humanity 

live in a state with hereditary rulers, and less than one 

percent under kings with real powers. The evidence is that 

the scope of leadership is changing all around the world. 

Monarchs in China, Russia, Germany, Austria-Hungary and 

Turkey were violently or peacefully abolished. Presently 

surviving sovereign monarchies perform largely ceremonial 

roles. By far the oldest dynasty still occupying a throne 

today is the imperial house of Japan, whose current emperor 
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can trace an unbroken male ancestry back for some 2,000 

years and seventy generations. The Solomonic monarchy of 

Ethiopia, prior to its abolition in 1974, had nearly 2,000 

year of history. If one regards the Papacy in some sense as 

a monarchy, then the Pope is the sovereign of the Vatican 

City State, a tradition which dates back to the Christian 

Apostles in the first century (Tapsell, 1983). 

This review of chieftaincy and monarchical leadership 

is not meant to elaborate or discredit its role in human 

history, but to point out first and foremost that 

chieftaincy is an undisputed style of leadership, and 

second, to illustrate the evolutionary process or the 

paradigmatic shift from monarchy or chieftaincy to modern 

political leadership. This development is important to 

note, since the emerging twenty-first century will 

undoubtedly demand new forms of leadership. Presently, the 

trend points toward intercultural world leadership. 

In summary, the literature has provided us with 

numerous styles of leadership beyond the scope of this 

study. Leadership styles vary considerably from one leader 

to another. This study has described authoritarian, 

egalitarian or democratic, laissez-faire, transactional, 

transformational, charismatic ideological, heroic, 

religious, and chieftaincy styles of leadership. However, 

in the long run, it is not the style of leadership, but the 

effectiveness of leadership that matters. Nonetheless, the 
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study conducted by Lewin, Lippitt and White (193 9) 

demonstrated that the style of leadership has direct impact 

on group productivity and mass behavior. Likewise the 

studies of Stogdill (1974) reached the same conclusions. 

Stogdill found that neither democratic nor autocratic 

leadership style, as such, increased productivity. However, 

group satisfaction is associated with a democratic style of 

leadership. Other studies compared considerate, 

participative, permissive and follower-oriented leadership 

style with directive, socially distant, restrictive, 

structured and task-oriented leadership styles. In all 

these studies, cultural factors and the organizational 

setting influenced both style and leadership effectiveness. 

For example, Sinha (1976) agreed that authoritarian 

leadership is optimum in India. Such leadership features 

task orientation and strong personal involvement and effort 

by the leader. Likewise, paternalism in the culture affects 

the acceptance of authoritarian leadership. Bass (1990) 

pointed out that paternalism was higher among the Taiwan 

Chinese and Mexican employees than among the U.S. employees 

working for the same company, whereas in Israel, managers 

preferred participatory leadership (Vardi, Shirom, and 

Jacobson, 1980). Bass (1990) concluded that cultural or 

national differences in preferences for certain styles of 

leadership were seen with considerable consistency across 

studies. 
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These findings provide the need for understanding 

cultural, and most specifically intercultural leadership. 

The interplay of culture and leadership style form the 

background for understanding intercultural leadership. The 

study has provided the social, behavioral, cognitive and the 

humanistic dimensions of leadership. However, since 

politics also plays an important role in the general scheme 

of leadership, some selected studies in this area have been 

reviewed below for inquiring into the significance of 

culture and politics in our study of intercultural 

leadership. The next section is thus entitled, 

ethnopolitics, the political dimension of leadership. 

Ethnopolitical Leadership 

As a political system chieftaincy, and for that matter 

monarchy, is culturally defined. Another dimension of 

culture, as it relates to the domain of political activity 

and leadership, is called ethnopolitics (Rothschild, 1981). 

The Greek city-state, or polis, gave us the word 
'political' and is usually supposed to have been the 
social organization which provided the necessary 
conditions for men to take for the first time a 
rational - critical view of the relation of the 
individual to the collectivity (Edwards, 1967:371). 

The literature on ethnopolitics is sketchy. In 1975, 

while studying under Charles Kraft (1979), at Fuller 

Theological Seminary in Pasadena, California, this writer 

became fascinated with the concept of indigeneity and the 

cultivation of indigenism. During this period, there was a 
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quest for knowledge on how different cultural groups can 

govern themselves without being influenced by the style, 

practices or the behavior of a dominant culture. 

In his unpublished work, Dynamic Equivalence (1979) , 

Kraft sought ways to empower local church leaders to assume 

autonomy rather than relying upon the guidance of the 

"mother churches" of the West. The implication of this 

concept is far-reaching when applied to the socio-political, 

and economic spheres of society (Kraft & Wiseley, 1979). 

In 1981, Joseph Rothschild provided a conceptual framework 

of ethnopolitics. In Ethnopolitics (1981:124), Rothschild 

furnished some potential relationships between ethnic groups 

and government: 

Changes in moral and cultural consciousness 
precede changes in political behavior. And once 
such changes in consciousness have taken place, 
they do eventually entail different behavior. 

Ethnopolitics seeks a moral synthesis between culture and 

politics. It attempts to broaden and modernize the concept 

of chieftaincy and how the interplay of culture, politics 

and leadership can be blended together in a multicultural 

community. This concept of integration is crucial in 

intercultural leadership. 

Related literature on ethnopolitics has been addressed 

under politics and comparative studies of race and 

ethnicity. Gerald McBeath (1978) spoke of political 

behavior of ethnic leaders. Martin Plax (1976) provided 

a redefinition of ethnic politics and elsewhere he described 

59 



group behavior and the ethnic factor in politics. Nathan 

Glazer and Daniel Moynihan (1974) have contributed greatly 

to our understanding of ethnicity and cultural politics. In 

their work Ethnicity (1975), Glazer and Moynihan assembled 

innovative contemporary minds to address the issues of 

ethnicity and social change, language demand, and national 

development. From this work, one gains the understanding of 

the general theory of racial and ethnic group relations. 

In his recent book, Pandaemonium: Ethnicity in International 

Politics (1993), Moynihan discusses ethnic politics as it 

relates to international relations, and domestic issues. 

This work stresses the central role played by ethnicity in 

intellectual, political, social and religious life in this 

age of competing ethnic identities and hopes of national 

self-determination. Some of the major principles of 

ethnopolitics are provided in this book. 

Intercultural Leadership 

In his play, The Melting Pot: Drama in Four Acts 

(1933), Israel Zangwill, the British playwright, depicted a 

young Russian Jew who comes to America, the great crucible, 

where he hopes to find Germans, Frenchmen, Irishmen, 

Englishmen, Jews and Russians fused into true citizens of 

the future America, and the triumph of true love between 

rival groups. In a similar vein, Nathan Glazer's Beyond the 

Melting Pot: The Nearoes, Puerto Ricans, Jews, Italians, and 

Irish of New York City (1970), projected the formation of 
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American nationalism through the process of assimilation 

between Blacks, Puerto Ricans, Jews, Italians, and Irish 

people of New York City. This prediction of total 

assimilation among different ethnic groups is still in the 

making. It will require an intercultural leader to bring 

about true interculturalism. In order for this to occur, 

there is a scientific revolution taking place in leadership. 

This new and unique development is a paradigmatic shift from 

traditional forms of leadership to a modern style of 

leadership described as interculturalism. 

There comes in every age "dissipative structures," 

according to Ilya Prigogine in Order Out of Chaos (1984) . 

The seemingly normal way of operation, yields to the 

recognition of anomalies and to crises. Thomas S. Kuhn in 

his The Structure of Scientific Revolutions (1970), 

described this as relatively sudden and unstructured events 

that eventually replace traditional ways of life and offer 

an alternative way of dealing with social, religious and 

scientific changes. The emergence of intercultural 

leadership from existing leadership types and styles forms 

the core of this research. 

The literature examining the future trends suggests 

efforts to overcome the uncertainty of the pending new 

century, beginning with Fred Polak's The Image of the 

Future (1961), Fritz Baade's The Race to The Year 2000 

(1962), Kenneth Boulding's The Meaning of the 20th Century: 
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The Great Transition (1964), Daniel Bell's "The Year 2000 -

the Trajectory of an Idea" (1967), Kahn and Wiener's The 

Year 2000 (1967), Jungk and Galtung's Mankind 2000 (1969), 

and Alvin Toffler's Future Shock (1970). 

The demands of the coming age require new thinking and 

new action. The traditional modes of operation cannot cope 

fully with the accelerated demands of the twenty-first 

century. The shift of emphasis from the quantity of life to 

the quality of life, and the many social political and 

economic changes going on around us demand a new focus of 

leadership style. For this reason, the study proposes that 

intercultural leadership represents the necessary form of 

leadership for the twenty-first century. 

The Concept of Intercultural Leadership 

What is intercultural leadership? The word 

intercultural is terminologically ambiguous. Etymologically, 

it is the formation of two words, "culture" and the prefix 

"inter-." "Inter" is defined in Webster's New World 

Dictionary (1992) as "between" or "among." The term "inter" 

also means together, mutual or reciprocal. Because 

intercultural leadership falls under the global category of 

leadership, it shares similar characteristics pointed out by 

experts such as Hemphill (1950), McGregor (1960), Vroom and 

Yetton (1974), Misumi (1985) and Bass (1990). What 

characterizes an intercultural leader? To appreciate this 
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particular form of leadership, one must understand the 

nature and intricacies of culture. 

The first question is whether there are real 

operational distinctions to be made between leadership per 

se and intercultural leadership, or whether any of them can 

be regarded as alternative descriptions of the same 

logically possible phenomena. A basic assumption of the 

study is that traditional leadership and intercultural 

leadership have distinctive features. 

The Concept of Culture 

This has been explored extensively in many disciplines 

including the social sciences and humanities. Rather than 

providing an extensive discussion on culture and its role in 

society, it is essential to furnish a working definition of 

culture. The word "culture" from the German Kultur denotes 

the sense of "cultivating" or "becoming cultured." The 

standard technical meaning of the word "culture" in the 

social sciences is that given by E.B. Tylor in Primitive 

Culture (1871). According to Holton (1965: 9-24): 

Culture, or civilization ... is that complex whole 
which includes knowledge, belief, art, law, morals, 
customs and any other capabilities of man as a 
member of society. 

Tylor's definition of culture was modified by Guy Rocher 

(1968) to read, "A related whole of more or less 

formalized ways of thinking, feeling, and acting which, 

learned and shared by a number of people, serve, both 
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objectively and symbolically, to make of those people a 

special, distinct collectivity" (UNESCO, 1983:17). For 

Clifford Geertz, in Local Knowledge (1973: 106-7), culture 

is: 

an historically transmitted pattern of meanings 
embodied in symbols, a system of inherited concepts 
expressed in symbolic forms by means of which people 
communicate, perpetuate and develop the knowledge about 
and attitude towards life. 

For Geertz, culture is best seen as a set of control 

mechanisms for the governing of behavior. 

Una Chaudhuri (1991:196) writing on "The Future of the 

Hyphen, Interculturalism, Textuality, and the Difference 

Within," stated that culture is a "layered system of 

practices and convictions rooted in a certain geographical 

location and observed by a certain ethnic group." In 

attempting to define culture in Gerald Holton's Science & 

Culture (1965), Harry Levin, et al., provided the semantic 

structure of the word "culture." Culture has broad 

implications. Thomas S. Eliot's Notes Toward a Definition 

of Culture (1948) identified culture with religion. Ruth 

Benedict, in Patterns of Culture (1959), described culture 

in terms of the patterns of thought and the general 

emotional approach of a society towards the world in which 

it lives. According to Benedict, these cultural patterns 

are selected from possible human behaviors and oppose any 

human action that contradicts the selected cultural ideals. 

Benedict's pattern of thought and behavior of culture formed 
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the basis of the cognitive, or mentalistic, definition of 

Ward Goodenough (1957). According to Goodenough (1957:167-

8), "A society's culture consists of whatever it is one has 

to know or believe in order to operate in a manner 

acceptable to its members." 

Margaret Mead, on the other hand, in her essay, 

"The Future as the Basis of Establishing a Shared Culture 

(1965)", discusses the needs for a world-wide culture and 

the development of a secondary world language. Speaking in 

1970 at a "Symposium on Cultural Futuristics," held at the 

American Anthropological Association 69th Annual Meeting, 

Mead (1978:638) observed: "If we can contribute to a whole 

--a shared whole --we can avoid perpetuating 'ethnic 

social sciences' and instead all work together." Culture, 

for Mead, is shared togetherness. And therefore Mead states 

1978:638): "If we are to achieve a richer culture, rich in 

contrasting values, we must recognize the whole gamut of 

human potentialities, and so we are a less arbitrary social 

fabric, one in which each diverse human gift will find a 

fitting place." 

The integrative factor of culture was stressed also by 

Ralph Linton (1945:32), who defines culture as: "the 

configuration of learned behavior and results of behavior 

whose component elements are shared and transmitted by the 

members of a particular society. 
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The use of the Russian word Kul'tura in Soviet 

literature denotes culturation. It is a specific way of 

social, economic, intellectual and spiritual life of a given 

people during a given era. It entails the education of 

leaders and specialists. However, the highest achievement 

of culture lies in making all men fully and socially 

conscious citizens (Meyers, 1989). 

A critical review of the concepts and definitions of 

culture was provided by Kroeber (1952). Likewise, Edward 

Hall, in Beyond Culture (1989), gave a penetrating analysis 

of the dimensions of the vast international cultural 

community. Hall postulated a humanistic perspective of 

culture, his work was of great importance to the 

understanding of intercultural leadership. 

In this study, the model proposed by Schein in 

Organizational Culture and Leadership (1985) helps to 

formulate the working definition of culture. According to 

Schein's model, culture can be represented at three levels: 

a) behaviors and artifacts, b) beliefs and values, and 

c) underlying assumptions. These levels are arranged 

according to their visibility, in that behavior and 

artifacts are the easiest to observe, while the underlying 

assumptions are inferred. However, the working definition 

of culture, in this study, is one recommended by the 

Canadian Commission for UNESCO (1983:83): 
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Culture is a dynamic value system of learned 
elements, with assumptions, conventions, beliefs and 
rules permitting members of a group to relate to each 
other and to the world, to communicate and to develop 
their creative potential. 

In general, culture may be defined as the total way of 

life. Culture describes the mentality of a people as 

reflected in art, architecture, music, sculpture, 

painting, ritual, literature, customs and manners. Culture 

is the sum total of behavior of a people. Culture is not 

biologically inherited, but an integrated system of learned 

behavior patterns of society. More precisely, it is an 

attempt of a society or group of people to adapt itself 

harmoniously to its physical and social environment 

(Ranasinghe, 1969). 

The Concept of Interculturalism 

The term "interculture," referring to a mutual 

relationship between at least two cultures, has gained 

scholastic attention since the World War II. Bringing to 

awareness the need for international relations and 

interculturalism are international, cultural and scientific 

institutions, such as, the United Nations, United Nations 

University, Rotary International, the Ford Foundation, and 

the Fulbright Scholarship Program. For example, United 

Nations Educational, Scientific, and Cultural Organization 

(UNESCO) aims at promoting collaboration among nations 

through education, science, and culture. The United 

Nations Children's Fund (UNICEF) provides aid and 
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developmental assistance to children and mothers in 

developing countries. The World Health Organization (WHO) 

aims at aiding the attainment of the highest possible level 

of health throughout the world. The World Intellectual 

Property Organization (WIPO) seeks to protect, through 

international cooperation, literary, industrial, scientific 

and artistic works. And the International Fund for 

Agricultural Development (IFAD) aims to mobilize funds for 

agricultural and rural projects in developing countries. 

United States International University was founded for the 

purpose of providing intercultural and interdisciplinary 

educational opportunities to students and scholars. At the 

heart of all of these specialized agencies and institutions 

is the pursuit of an authentic cultural and intercultural 

understanding, behavior and actualization, for all humans to 

live at peace and harmony with themselves and their 

environment, for the realization of our best potential as 

human beings. 

Although there is a renewed awareness of 

interculturalism, the historical antecedent of 

interculturalism dates back many centuries. Since the 

period of the Protestant Reformation (1500-1700) efforts 

have been made to raise human consciousness, to boost 

humankind's unique individuality and cosmic unity. The 

scientific revolution of the Reformation sought for a 

unified cosmic order in which humanity was the principal 
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actor. On this basis, men and women became the center of 

attraction. Philosophically, the Enlightenment in the 

eighteenth century sought to promote the intellectual depth 

of humankind, to unfold a person's inherent goodness, and 

ability to maintain an orderly, socially constructed 

community. Furthermore, even the revolutions of the past 

wars, whether cold or hot, expressed the individual's quest 

for his/her ultimate freedom and ability to resolve 

conflicts. Thus, when we speak of the Industrial 

Revolution, the American Revolution, the French Revolution, 

the Russian, Chinese, or Mexican Revolutions, they 

demonstrate radical, and aggressive means to eradicate 

oppression, totalitarianism, and racism, in order to usher 

in social changes and cultural reforms. 

In his latest work, On This Earth Together (1994), 

Anwar Dil pays tribute to one of the giants in intercultural 

understanding, Ahmed Bokhari. Bokhari is described in this 

work by Ralph Bunche, a Noble Peace Laureate, as: 

a citizen of the world, not in a cultural sense at all, 
since he believed in diversity amongst peoples, but in 
the sense of unity of aspirations, unity of purpose as 
regards man's reason for being in this world. His 
concern was the harmonizing of human differences. 
He saw people as people, not as races or nationalities 
but as man. He had a great respect for man and would 
defend vigorously every man's right to self-respect and 
dignity (Dil, 1994:19). 

Further exposition of this dual relationship of the 

individual and the cosmos is expounded by such scholars as, 

Gregory Bateson, in Mind and Nature: A Necessary Unity 
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(1979), Edmund Burke, in On the Sublime and the Beautiful 

(1885), Barbara Ward, in Spaceship Earth (1966), Peter 

Ritner, in The Society of Space (1961), and Buckminster 

Fuller, in "The Phantom Captain" (1971) who is described by 

Dil in the "Prologue" to Humans In Universe (1983:13) in 

this manner: "It is important, therefore, to realize the 

significance of the fact that Buckminster Fuller is perhaps 

the only living American thinker whose integrity as a 

citizen of the world is universally recognized indeed." 

Noble Peace recipients have expressed the fundamental 

principle of interculturalism. Beginning in 1901 with Jean 

Dunant of Switzerland and Frederic Passy of France, and 

continuing with Frank Kellogg and Martin Luther King Jr. of 

the United States, Andrei Sakharov of the USSR, Bishop 

Desmond Tutu of South Africa, these and others have 

addressed the concern for global solidarity and 

intercultural relatedness. 

Historically, as illustrated, the idea of 

interculturalism was not conceived at any particular time in 

history or in any particular place. Interculturalism was 

neither conceived through an organization nor by any 

specific individual or group of persons. The literature on 

intercultularism is diversified. Interculturalism has 

gained a great deal of visibility as well as credibility in 

such areas as ethnography, ethnomusicology, 

ethnolinguistics, cross-cultural studies, ethnopolitics, 
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anthropology, psychology, history and education. In his 

essay, "Interculturalism, Post Modernism, Pluralism," Daryl 

Chin (1991:83) wrote that, interculturalism is aligned to a 

number of issues in political and sociological studies. He 

pointed out that some of the issues in interculturalism are 

philosophical and aesthetic in nature (Marranca and 

Dasgupta, 1991). The concept of interculturalism is of 

universal appeal. This universality is expressed even in 

the works of Shakespeare. In his essay "The Universality of 

Shakespeare" Harrison (1968:3) informs us that: 

... he is the most universal of all, because he is the 
wisest; that is, he can understand and sympathize more 
than other men. He can see the whole picture of 
humanity and re-create it so that men of every kind, 
country, creed, and generation understand. Knowing 
humanity as no one else ever did, he is nevertheless 
neither a mocking nor a weeping philosopher. He views 
life with zest, and he is so great that he can refrain 
from moral judgments ... This quality in art we call 
universality. 

The essence of interculturalism is expressed by Ahmed 

Bokhari's response to "What Togetherness Means to Me," 

quoted in Dil's On this Earth Together (1994:15) : 

'Togetherness' is but a new and revitalized name for a 
primal human need. To live richly and fully - perhaps 
to live at all - man must be able to live with at least 
some others. To satisfy this deep hunger he has 
devised friends, family, tribe, club... and touched 
them with love, the better to hold them together. 
Where these are lost, with nothing to replace them, man 
is lost. 

In Interculturalism and Performance (1991), 

interculturalism is defined as "the mental attitude, a 

state of mind, as much as a way of working" (Marranca and 
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Dasgupta, 1991:11). Stephen Greenblatt described 

interculturalism as "the circulation of social energy" 

(Marranca and Dasgupta, 1991:20). When leadership is 

defined in terms of interculturalism it involves the ability 

of the leader to consciously understand the dynamics of 

human differences and needs and to mobilize these collective 

differences and needs into a cohesive structure for a 

collective gain. Intercultural leadership involves a 

person, in a position of influence, engaged in an active 

social process, with responsive followers to create change 

or maintain an ideal state. For this reason, intercultural 

leadership involves a permeable structure that allows for 

cultural exchange. The structure provides a framework in 

which leaders are able to organize and direct the activity 

of interactive cultures to achieve set goals. This 

structure includes the network of communication, clearly 

defined role expectation, and to an important extent, the 

feeling of unity and satisfaction. 

Traditionally, humans have long acted upon the belief 

that their particular culture is unique and is the only 

"right" one which merits protection at home and which can be 

propagated abroad. This ethnocentric position views other 

cultures with disdain. Various means have been contrived by 

which these ethnocentric ideals might be realized everywhere 

(Sewell, 1975). In contrast to this ethnocentric position 

is the antithesis, cultural relativism. From this position, 
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culture is relative and may vary from place to place, or 

from group to group, and even from time to time. 

Culture is seen as having no absolute objective standards 

(Herskovits, 1972) . The synthesis of this dialectical 

relationship between ethnocentricism and cultural relativism 

is interculuralism. 

Interculturalism is the balance between rigidity and 

extremism on the one hand, and fluidity and adaptability on 

the other. It seeks to promote collaboration and 

understanding among the nations of the world through 

cultural exchange, education, science, and technology, and 

seeks to maintain human dignity and peaceful co-existence, 

without distinction of sex, ethnicity, language or religion. 

The intercultural leader stands and operates on the 

principle of the Universal Declaration of Human Rights. 

The leader embraces democratic principles and the 

fundamental freedom for all the peoples of the world. The 

intercultural leader, recognizes the need for building peace 

through mutual knowledge and the understanding of other 

peoples. 

Intercultural leadership stresses the value of mass 

communication, especially in the subtleties of intercultural 

communication (Hall, 1981). In the area of cultural 

communication, the field of ethnolinguistics, that is, the 

study of the interrelation between language and cultural 

behavior, plays a vital role. The intercultural leader 
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seeks to understand how language patterns are related to 

cultural patterns and how language can shape culture or vice 

versa. Edward Sapir (1931, 1949) and Benjamin L. Whorf 

(1956) are forerunners in this area. 

The Concept of the Intercultural Leader 

As a world agent, the intercultural leader works 

diligently to remove barriers of communication, to encourage 

free flow of information and to gain access to knowledge and 

ideas from other parts of the world (Asante, 1979). He/She 

works to reduce conflict and tension affecting international 

understanding. This leader believes that the tool for 

understanding is education of which two fundamental 

requirements are needed: first, the development of the 

basic personality traits that characterize the individual, 

and second, the acquisition of core values (Etzioni, 1993). 

Consequently, the intercultural leader encourages the 

exchange of knowledge among educational leaders and 

scholars. 

The intercultural leader seeks better cultural 

understanding through the promotion of the fine arts --

music, drama, literature, painting and sculpture. The basis 

of exchange and interrelations is the enhancement of 

intellectual and moral solidarity for humankind. It 

advocates equality, justice, and liberty for all. 

Interculturalism is not limited or defined by national, 

cultural or even ideological boundaries; it transcends all 
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boundaries. It is based on common worldwide demands and 

expectations. The intercultural leader is consequently 

armed with the knowledge of global issues and seeks to 

remedy and improve the world's condition for the present as 

well as for future generations. 

The premise of intercultural leadership is the 

universal cultural patterns or the principle of 

universalizability, that is, the conscious attempt to 

develop a universal framework for all cultures in which the 

primary concern is for the collective well-being of 

the human race. It attempts to bring together in a common 

venture people from a great many countries with different 

languages, cultures, traditions, and values, in order to 

unite them in a common purpose (Drucker, 1974). 

It looks for concrete values and principles that have 

universal import by virtue of their commonality and 

historical significance. Regarding unity, it appeals to 

common traits and characteristics that can be found in many 

places at the same time. The universalism proposed by 

interculturalism supersedes the Socratic metaphysical 

problem of the "One and Many," where universal ideas are 

thought of as eternal and unchanging and where individuals 

become mere shadow manifestations of such ideas (Harrison, 

1968). Rather than adhering to such concrete universal 

principle, intercultural leadership recognizes the need for 

cultural particularity, that is, the recognition of each 
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nation-state, and the freedom of the nation-state to 

cultivate its own uniqueness and identity without losing the 

generic essence of humanity, but rather working together 

harmoniously with other cultures to promote global peace and 

order. The pursuit of individual liberty, rights and 

independent action are seen as equally important as the 

collective interest (Taylor, 1992) . 

Interculturalism is a social and evolutionary process 

which has evolved through the history of time. From its 

transcending position, it combines trait and situational 

approaches to leadership. Interculturalism acknowledges 

leadership as a transactional social exchange. Furthermore, 

like the transformational leader, the leader intercultural 

leader is recognized as a moral agent. This leader is 

morally purposeful and elevating. Because intercultural 

leadership evolves from several perspectives, the 

intercultural leader has a transcending eminence. This 

leader is sensitive to individual needs, capacity and 

versatility, but also he/she seeks mutual cooperation among 

world leaders to transcend ethnocentricism and instead adopt 

the universal principle of global oneness. This leader 

finds balance between the micro-macro dynamics of human 

interaction. 

The literature reveals that the intercultural leader 

is a charismatic leader who has a global vision and is 

able to create visions of the future that evoke confidence, 
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empowerment and pride within the cultural setting. Because 

of his/her globality, the intercultural leader stresses 

positive and genuine international human relations. The 

intercultural leader mobilizes collective aspirations and 

collective energies in a collective interplay among cultures 

to attain a common goal (Bennis and Nanus 1985). 

A common feature of intercultural leaders is that they 

are visionary navigators who combine passion, integrity and 

courage to pursue their vision despite the inevitability of 

setbacks and obstacles. Vision here is not a mere 

ideological conceptualization of what things ought to be, 

but a realistic effort to make things happen. King Solomon 

echoed the value of vision by stating, "Where there is no 

vision, the people perish" (Proverbs 29:18). Although 

Solomon was speaking of a prophetic vision, the saying is 

equally true in political and social settings. "Vision," 

according to Webster's New World Dictionary (1992: 1588), is 

"unusual discernment or foresight." Leaders often have the 

foresight. They take charge of the situation, and are able 

to make things happen. They are dreamers who dream dreams 

and then translate these dreams into reality (Nanus, 1985). 

The vision of the intercultural leader encompasses 

countries, cultures and different peoples working together 

for a common purpose. Vision, for the intercultural leader 

is like an unquenchable fire that once set forth has to run 

its course. Its force is rooted in the heart of the leader 
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and keeps him from becoming satisfied with accomplishments 

of the past. Rather, the intercultural leader is impelled 

ever to move forward with courage despite impediments to 

reach the projected goals or new frontiers. Victory is the 

hallmark of the true intercultural leader. This leader 

brings change, freshness, and a sense of renewal. 

By virtue of their personality characteristics they are 

able to influence the behavior of others. Broadly speaking, 

leaders are instrumental and expressive. By instrumental we 

mean that leaders have the ability to organize people in 

pursuit of its goal. They possess the course of action and 

influence the people to follow. They command the competence 

and personality to get the job done. It is, therefore, 

logical for leaders to assume the leadership role and take 

responsibility for the social, political and economic 

problems of society. 

Leaders are also expressive. In this regard, they 

create harmony and solidarity among members. They 

concentrate on keeping morale high and minimizing alienation 

and conflict among people. 

The intercultural leader is an educator and, therefore, 

an intellectual, who possesses wisdom and self knowledge 

and has the capacity to translate intentions into reality 

(Etzioni 1993). This leader has positive self-regard, and 

creates in others a sense of autonomy and high expectations. 

This leader is integrative, seeking harmony and 
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understanding among variant cultures. The intercultural 

leader combines commitment with persistency and consistency. 

Therefore, the intercultural leader is able to accept the 

challenge of leadership. The intercultural leader mobilizes 

the necessary forces to create lasting institutions, and 

moves men and women to higher degrees of consciousness, such 

as liberty, freedom, justice and self-actualization (Bennis 

and Nanus 1985). 

The intercultural leader cannot be boxed into a tight 

categorization (Bass, 1990; Yukl, 1989). The intercultural 

leader needs to possess universal attributes dominated by 

learned skills and developed attitudes. This leader is a 

charismatic individual who is driven by an ultimate concern 

and an inner quest for excellence (Zaleznik, 19748) . 

The intercultural leader combines ideology with heroic 

aspiration to attain prescribed objectives (Mannheim, 1936; 

Huber and Form, 1973). The intercultural leader is a cross 

between transactional (Buckley, 1979; Hook, 1955) and 

transformational leadership styles (Bass, et al, 1979; 

Bennis and Nanus, 1985; Bennis, 1983; Tichy, 1986; Tichy 

and Ulrich, 1984; Tichy and Devanna, 1986). He/She 

combines bureaucratic (Weber, 1947), legislative (Burns, 

1978) and executive functions. These leaders are 

intellectuals with revolutionary and ideological character 

in their style of leadership. With their overwhelming 

personality (Wofford, 1980) and natural talents they are 

79 



able to raise consciousness and inspire others through 

articulation and role-modeling. 

Like the transformational leader, the intercultural 

leader commits people to action, and converts followers into 

change agents. Intercultural leaders attempt to shape and 

elevate the motives and goals of followers. They promote 

significant social, cultural, political and economic changes 

that reflect the interest of the community. The leaders 

assist in liberating the collective energies of the 

community in pursuit of the common goal. 

Intercultural leadership is morally purposeful and 

elevating (Burns, 1978). The intercultural leader is an 

agent for moral change. As moral agents the leaders deploy 

their full talents to move followers to higher moral 

standards, such as liberty, freedom, justice and self-

actualization. The ethical principle of the intercultural 

leader is revolutionary in nature. However, the ability to 

accomplish the moral mission hinges on credibility, 

integrity, compassion and trust among the people (Bennis and 

Nanus, 1985). This leader treats people from different 

cultures with dignity and genuine respect. Burns (1978: 

43 0) described the ideal values which guide the conduct and 

style of this leadership as: "fairness, civility, tolerance, 

openness, and respect for dignity of others undergird and 

legitimate the elaborate system of due process that 

characterizes decent relations among human beings." 
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Intercultural leadership, therefore, transcends mere 

contractual exchanges and compliances. Rather this leader 

empowers followers to develop a sense of pride and cultural 

identity. The intercultural leader has the responsibility 

to direct and guide the objectives and activities for the 

followers towards ideal outcomes. 

An important and distinctive characteristics of 

intercultural leader is the emphasis on function and 

responsibility over absolute hierarchical and arbitrary use 

of power. The proper use of power is central to 

the intercultural leader. Historically, dictatorial and 

authoritarian leadership had been disruptive and destructive 

to social progress and had demoralized human dignity. Raven 

and French (1958) have provided five distinct sources of 

power and their interplay in the social, political and 

organizational settings. According to these authors, the 

individual's ability to influence others depends on the 

degree to which they possess one or more of these types of 

power: reward power, coercive power, expert power, referent 

power and legislative power. Intercultural leadership is 

based on the assumption that certain people, by virtue of 

their expertise, knowledge, attraction and personality, have 

the right of moral power and authority to lead others. 

Moral power is not coercive, violent or impartial: rather, 

it generates from the individual's moral, ethical and 

spiritual principle based upon pure conscience and 
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utilitarianism. The exercise of moral power takes the 

position that the ultimate duty is to promote the greatest 

general good (Frankena, 1973) . The intercultural leader 

garners a power base by inspiring and educating the 

followers in the need for societal change. 

In many regards an intercultural leader is a social 

architect. These leaders burst on the scene at the right 

time and during the right conditions. They are social 

constructionists with carefully designed plans and executing 

these plans by supervising the construction of that reality. 

Historically, Winston Churchill, during the Battle of 

Britian in 1940, fought courageously against overwhelming 

odds. George Washington, the first president of the United 

States and a pioneer freedom fighter in the American 

Revolution, was regarded as the chief architect and the 

father of his country. The prophets of the Latin American 

Revolution, Jose Batlley Ordonez, Lazaro Cardenas and, 

Arturo Alessandri (Alexander, 1962), were social architects 

without whom freedom could not have been won. 

Intercultural leadership is multi-expressive and 

complex. In its broadest sense, it embraces the essential 

characteristics of democratic, transactional, 

transformational, charismatic, inspirational, visionary and 

heroic that make up for an effectual leader. The 

intercultural leader is an individual who combines several 
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trade-marks of leadership in the persistent search for 

cultural, national, and global integration. 

What conclusions can be drawn from the review of 

literature on leadership,and in particular on intercultural 

leadership? Impressions gleaned from literature indicate 

that leadership is an art of an intriguing complexity which 

calls for trained and talented persons who recognize their 

shortcomings, learn from experience (McCall, Lombardo, and 

Morrison, 1988), and are able to develop the skills of 

leadership in a troubled world. According to Warren Bennis 

(1989), leaders, whether transformational, transactional or 

charismatic, share a common passion for the promise of a 

good life. They possess the ability to express themselves 

fully. This self-expression stems from who they are. 

These leaders also know what they want to do, why they want 

to do what they want to do, and how to communicate these 

desires to others in a manner that elicits cooperation and 

support from them. The leader's ability to communicate 

includes openness for dialogue (Flowers, 1975). 

The literature has revealed that leadership is not a 

mystery and that the successful leaders of today and the 

decades ahead will require a great deal of effort, training 

and intellectual sophistication to deal with the problems of 

leadership (Cantril, 1961). Consequently, the intercultural 

leader is that individual who will seek to embody the 
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distinctive characteristics which have been identified in 

this section. 

Introduction to Kwame Nkrumah of Ghana 

Given the historical background of Ghana, Africa and 

the world, the growing disenchantment and uncertainty of the 

future, what does it take for an emergent leader to 

crystalize what people desire and illuminate the rightness 

of that desire and finally to coordinate its achievement? 

Does it take a transactional or transformational leader? 

Some will opt for an intellectual or charismatic leadership 

to deal with the problems of the world. Others will suggest 

an ideological or heroic leadership. The traditional or 

conservative approach will be to advocate for a stable 

monarchical government or chieftaincy. The more 

contemporary approach (Drucker, 1974; Nanus, 1985; DePree, 

1989) will opt for skilled and trained persons to take 

charge of leadership position. Notwithstanding, it is not 

the intention of this study to argue for or against any of 

these positions or to engage in the age-old debate of 

whether leaders are born or made (Bass, 1990; Bennis, 1989b; 

Bennis and Nanus, 1985). 

Some men and women are destined for greatness, Others 

tend to dominate by the mere force of their personality, 

and still others learn how to become effective leaders. 

Several decades ago Jacques Maritain (1928: 14) observed 

that "everything begins in the spirit, and all the great 
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events of modern history have been formed in the inmost soul 

of few men. In the spirit of transformation, these few men 

and women of talent and devotion assume the grave 

responsibility of leadership in their community or 

organization. Kwame Nkrumah seemed to be a man born with a 

silver spoon of leadership. Nkrumah had charisma and 

possessed the natural ability to lead other human beings. 

Kwame Francis Nwia Kofie Nkrumah was born on September 

18, 1909. It was a Saturday. According to the customs of 

the Akan people in Ghana, all male children born on Saturday 

are named Kwame. Nkrumah was born in a small village of 

Nkroful in Nzima, about fifty miles south-west of Accra, 

Ghana (Rooney, 1988; Ames, 1961). 

Little is known of his father, except that he was a 

goldsmith. He died when Nkrumah was young. As the only 

child, Nkrumah enjoyed a closer relationship to his mother 

and received her fullest attention. He was unique, 

different from his playmates. Even as a youngster he spent 

a great deal of time alone. He developed an intense passion 

for animals, a characteristic which was reflected throughout 

his life (Rooney, 1988) . 

Kwame Nkrumah rose from an obscure village of Ghana to 

become a world-known leader (Rubin and Weinstein, 1974; 

Considine, 1954). David Rooney (1988) describes the life 

and times of Nkrumah in a scholarly manner. Others like 

John Henrik Clark (1974), and Bankole Timothy (1963), have 
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described his years in America, and his rise to power. 

Ghana: The Autobiography of Kwame Nkrumah (Nkrumah, 1957), 

contains an autobiographical sketch of Kwame Nkrumah from 

childhood to the hour of triumph, when he became the first 

Prime Minister of Ghana. 

Nkrumah was baptized and educated in the Roman Catholic 

Church. Nonetheless, Nkrumah described himself as "a non-

denominational Christian and a Marxist socialist" (Nkrumah, 

1957:12). Nkrumah stated that his burden in life was 

"to live in such a way that he may become a living symbol of 

all that is best in Christianity and in the laws, customs 

and beliefs of his people ." When he became the leader of 

Ghana, he consulted with tribal priests in important 

decisions (Siriex, 1957; Wallerstein, 1967). Kwame Nkrumah 

was ambitious and very determined to create a heavenly 

political kingdom on earth. For this reason he demystified 

the biblical quotation to read, "Seek ye first the political 

kingdom, and all else shall be added unto it" (Herskovits, 

1962:314). Nkrumah believed that a stable political kingdom 

would usher in all the comforts of human living (Nkrumah, 

1957:69). 

In these beliefs, Nkrumah was influenced by the 

Reverend A.G. Fraser, a noted educator. Fraser encouraged 

Nkrumah to pursue a career in education at Achimota. 

Nkrumah responded to the challenge of academia, and with 

great intensity, he broadened his field of studies to 
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include local drumming and dancing. According to Rooney 

(1988), Nkrumah participated actively in the debating teams 

and earned the sobriquet as a showboy, one of the many 

titles bestowed on him later in his life. He was able even 

at a youthful age to captivate his audience both as an 

amateur in dramatics and as a debater. 

At Achimota, Nkrumah met James E. Kwegyir Aggrey, a 

pioneer for African education. Aggrey impressed upon 

Nkrumah that the future of Ghana was to be found in 

education. Aggrey's educational philosophy stressed the 

intellectual integration beyond racial boundaries. Aggrey 

illustrated the importance of intellectual integration with 

his famous keyboard analogy. He emphasized that although 

the musician can produce a melody by playing either the 

white or the black keys alone, it is the combination of the 

black and white keys on the piano that is able to produce 

harmonious music (Smith, 1929). Aggrey's life has been used 

as an example to African schoolchildren of what they can 

achieve through education, and of the necessity for 

co-operation between different ethnic groups. Aggrey's 

conceptualization of equality and harmony played a key role 

in Nkrumah's intellectual development. Nkrumah later 

affirmed that equality among the black race and non-blacks 

was the only way to attain harmony. It was Aggrey who 

introduced Nkrumah to the ideas and ideals of W.E.B. DuBois 

and Marcus Garvey. 
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William Edward Burghardt DuBois (1976) had a great 

impact on Nkrumah. W.E.B. DuBois stands among heroes 

crusading for democratic idealism and the enjoyment of 

political, civil, and social equality for the black people 

(Broderick, 1959). DuBois showed the devastating impact of 

slavery on human lives. He tried to mobilize world opinion 

against colonialism in Africa and race discrimination in the 

United States. He declared very boldly that "the problem of 

the twentieth century is the problem of color line" 

(Wallerstein, 1967) . DuBois called upon the colonial powers 

to halt slavery and forced labor. He advocated that Africans 

should govern their own colonies (Smith, 1974), and fought 

against imperialism and notions of white supremacy 

(Broderick, 1959) . During the Fifth Pan-African Congress 

held in Manchester, England, in 1945, Kwame Nkrumah met 

DuBois for the first time. The meeting exerted a marked 

influence not only on Kwame Nkrumah, but also on some other 

outstanding African leaders, such as Jomo Kenyatta, Peter 

Abrahams and George Padmore (Smith, 1974). From DuBois the 

concept of human dignity and the liberation from colonialism 

were instilled into Nkrumah's mind. 

The Jamaican born Marcus Garvey added fuel to the flame 

already afire in Nkrumah's consciousness. Garvey appealed 

to the universal brotherhood of the African-American people. 

Garvey envisioned the whole continent of Africa for the 

Africans and courageously promoted the idea for all "negro 
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people" to return to Africa. To this end, he formed the 

"Back to Africa Movement" (Offiong, 1975). This idea of 

"Africa for Africans," and the "Renaissance of the Black 

Race," appealed to Nkrumah and formed the groundwork for his 

attack on colonialism. Later, Nkrumah, (1957:45) would say, 

"I think that all of the literature that I studied, the book 

that did more than any other to fire my enthusiasm was 

Philosophy and Opinions of Marcus Garvev." 

After his teacher training at Achimota in 193 0, Nkrumah 

taught at the primary school level, and also at the Roman 

Catholic Seminary at Amissano until 1933. Nkrumah 

contemplated joining the Jesuit order to become a priest. 

Instead, influenced by Benjamin Nnamdi Azikiwe, a Nigerian 

journalist, Nkrumah went to America to pursue further studi

es. Nkrumah worked closely with Azikiwe and Wallace Johnson 

from Sierra Leone. Johnson was the labor organizer in West 

Africa and founder of the Youth League. Nkrumah was 

inspired by the courage and the organizational skills of 

these men. Both Azikiwe and Johnson wrote and spoke freely 

against dehumanization and unfair treatment of Africans. 

They opened the door toward national independence in Africa. 

Nkrumah (1957:23) wrote later that "... these men provided 

the first warning puff of smoke that a fire had been lit, a 

fire that would prove impossible to extinguish." 

Nkrumah attended Lincoln University, Pennsylvania. 

In 1939 he graduated with a Bachelor of Arts degree in 
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economics and sociology. In 1942 he obtained two additional 

degrees, the Bachelor of Arts in Theology and the Master of 

Arts in Philosophy from the University of Pennsylvania, 

and in 1943, the Master of Science Degree in Education. 

While at Lincoln, he was elected President of the African 

Students' Organization of America and Canada, and was later 

appointed to the faculty of Lincoln University as a 

political science lecturer. His extensive academic 

background introduced him to the intellectual ideas of the 

traditional philosophers, such as Kant, Hegel, Descartes, 

and Nietzsche. His reading included, Karl Marx, Engels, 

Lenin, Freud, and Mazzini. 

By 1945, Nkrumah had established himself as a scholar 

and a disciplined speaker. His affiliation with several 

political organizations, including the Democrats, the 

Republicans, the Trotskyists, and the Communists, filled his 

thoughts. He once said: 

I studied your Philadelphia politics and your labor 
unions; the way they are organized and the way they 
operate. I went to Communist meetings and Socialist 
meetings and Republican meetings and Labor meetings. 
I studied them all - the campaign methods, the way they 
get out the vote, the way they work with other groups, 
the way they bring pressure to bear...It was all most 
useful (Considine, 1954:38-39). 

Although Nkrumah's studies embodied several 

philosophical orientations, his theoretical framework was 

rooted in the liberation of Africa. His primary concern was 

opening the doors of Africa to the modern world without 

compromising the value of the African tradition. His 
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approach was dialectical, an attempt to synthesize Western 

and Eastern philosophy into a new universal consciousness. 

He first attempted this unity in his dissertation, choosing 

as his topic the Mind and Thought in Preliterate Society: A 

Study in Ethno-Philosophy with Special Reference to 

the Akan People of the Gold Coast (Rooney, 1988) . 

Unfortunately, Nkrumah was not able to complete this 

project, a precursor to his unfinished work as the "Messiah 

of Africa" (Rooney, 1988:15). 

Between June, 1945, and March, 1947, the political 

dimension of Nkrumah's career took a new form (Bretton, 

1966). He aimed to study law and complete a doctoral 

thesis. He enrolled at Gray's Inn and at the London School 

of Economics where he studied logical positivism under 

Professor A.J. Ayer. While in London, Nkrumah came under 

the influence of several prominent scholars. Among them 

were Professor Harold Laski, Joe Appiah, Ako Adjei, George 

Padmore, Obafemi Awolowo of Nigeria, and Hasting Bond of 

Tanzania (Rooney, 1988). Nkrumah became actively engaged in 

the social, political as well as the general welfare of the 

West African students in the United Kingdom. He became 

Vice-President of the West African Students' Union. He 

played an important part in the Fifth Pan-African Congress 

organized by him in Manchester, England in 1945 (Foderaro, 

1976), after which he was elected Secretary for the West 

African National Secretariat (Rooney, 1988). He repeated 
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this performance in 1958, by organizing and leading the 

Pan-African Congress held in Accra, Ghana. 

Through his organizational affiliations, Nkrumah met 

several future African leaders who shared his enthusiasm for 

African nationalism and independence, and the formation of 

the Union of African Socialist Republics (McEwan and 

Sutcliffe, 1967). Some of these African leaders included 

Jomo Kenyatta, who later became the President of Kenya, and 

Nnamdi Azikiwe, who became the President of Nigeria. While 

in London, Nkrumah and Padmore set up a special discussion 

group called "The Circle." The purposes of the discussion 

group were to promote Marxist ideology and to train 

effective activists. Its slogan was: "Service, Sacrifice, 

and Suffering" (Rooney, 1988:25). 

During this period, the political climate in Ghana was 

ripening for dynamic, national leadership. Two political 

organizations, the Gold Coast People's League and the Gold 

Coast National Party, were fusing to form The United Gold 

Coast Convention (UGCC). The coalition of these entities 

formed a cohesive national party, appealing to a wide cross-

section of the people. What was lacking, however, was the 

leadership to break down the walls of tribal divisions 

between the Akans and the Ga people, the Ewes and the 

Hausas, the North and South regions, and the internal 

conflicts within the coalition party itself. On November 

14, 1947, Ako Adjei, a prominent lawyer trained in England, 
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suggested that Kwame Nkrumah should be invited to become the 

Secretary of the newly formed coalition party (Rooney, 

1988). The appointment gave Nkrumah the opportunity to 

bring his intercultural training in America and London to a 

practical use in his own country, Ghana. 

From 1947 on, Nkrumah embarked on a remarkable 

political career unprecedented in African political history 

(Rooney, 1988). Trained in America and Britain, he was 

intellectually astute for his calling. He possessed 

personal qualities that attracted both men and women from 

all walks of life. (Foderaro, 1976; Considine, 1954). After 

a tumultuous start, Nkrumah ceased to be secretary of the 

UGCC and instead formed the Convention People's Party (CPP) 

in July, 1949. The CPP program stressed the importance of 

self-government. Among other things, it advocated the 

construction of a nation-state in which people have the 

right to live and govern themselves as free people. It 

sought the removal of all forms of oppression and the 

establishment of a democratic government. Nkrumah called 

attention to the Bond of 1844 which had subjected the nation 

of Ghana under British rule (Rooney, 1988) . 

From 1949 to 1957, Nkrumah was dedicated to the 

independence of Ghana. He had to overcome several obstacles 

to reach his goal. Domestically, he faced the opposition 

party which viewed him with suspicion (Owusu, 1975). There 

were internal power struggles within Nkrumah's own political 
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party. Serious tribal problems in the Ashanti Region 

undermined the course for national freedom. The Ashantis 

wanted no part of Nkrumah's grandiose plan. This created a 

strong tribal resistance, causing Nkrumah to devote a great 

deal of time and energy to eradicate tribalism. Apart from 

the tribal issues, Ghana's economy was devastated by 

"swollen shoot" disease which destroyed millions of cocoa 

trees (McEwan and Sutcliffe, 1967; Rooney, 1988; Hill, 

1963). Notwithstanding, territorial disputes with Togo 

distracted his attention from his main task of African 

liberation (Hempstone, 1961). Coupled with these 

uncertainties, the British government dubbed him a 

communist. In a disturbance which erupted as a result of 

the boycott of European and Syrian traders in February 1948, 

Nkrumah was arrested and charged with inciting the people to 

take part in an illegal strike, and with trying to coerce 

the Government. For these offenses he was sentenced to one 

year's imprisonment on each charge (Rooney, 1988; Considine, 

1954). These setbacks did not deter Nkrumah. He remained 

persistent and steadfast towards the political and 

geographical sovereignty of Ghana, choosing for his motto 

"forward ever, backward never" (Rooney, 1988:74,126). 

After the long and often bitter political struggle, the 

Coussey Committee was set up to make recommendations for a 

new constitution, and Great Britain granted internal 

autonomy to the Gold Coast in 1954. Nkrumah made the final 
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moves toward full independence. He worked out a timetable 

with the British representative, Sir Charles Arden-Clarke. 

In his speeches, Nkrumah appealed to followers "to cast 

their vote for freedom" which would take them "through the 

golden gate of freedom" (Nkrumah, 1957:185). During this 

political struggle, Rooney (1988:114) reports that Nkrumah 

"went without sleep for forty-eight hours -- resulting in 

losing his voice, blinding headaches, and serious stomach 

upsets." 

On May 15, 1956, during the opening of the new session 

of the Parliament, Nkrumah put forth that the Assembly 

adopted the White Paper containing the independence 

proposals for Gold Coast to become a sovereign and 

independent nation-state. He announced that the new state 

would be called Ghana, after the great African empire of the 

eleventh century. Nkrumah's motion was passed by a majority 

vote. Nkrumah's efforts were worthwhile, on March 6, 1957, 

Ghana became the first independent country in Africa 

(James, 1977). Scholars have remarked that among his 

accomplishments no other achievement could match his 

relentless effort to lead Ghana to a peaceful independence 

(Rooney, 1988). After 1957, Nkrumah scaled greater heights 

to inscribe his name as a world leader. From 1957 until 

1960, Nkrumah was the undisputed Prime Minister of Ghana. 

His political statement, "Seek ye first the political 

kingdom, and all else shall be added unto it," became the 

95 



mark of his leadership (Herskovits, 1962:314). Three years 

after her independence on July 1, 1960, Ghana became a 

republic within the British Commonwealth (Rooney, 1988). 

Nkrumah became the first president of Ghana in 1960. 

Conference after conference, Nkrumah invited leaders of 

African nations to discuss and to coordinate the complete 

freedom for the continent of Africa from colonial rule 

(McEwan and Sutcliffe, 1967). He made the United States of 

West Africa a part of his basic philosophy, and expressed 

this tenet in his book Towards Colonial Freedom (1962b). 

Nkrumah's foreign policy is expounded in greater details by 

Thompson in Ghana's Foreign Policy 1957-1966 (1969). 

To accomplish his envisioned goal, Nkrumah combined the 

functions of supreme legislator, supreme administrator, and 

supreme judge. The government, party, and nation were 

united in his person. Nkrumah was the paramount chief, 

the chief of all the chiefs of Ghana (Ritner, 1960). 

He was independent of all institutions, and possessed the 

absolute power to approve or to abrogate legislation, to 

convene Parliament, to dismiss judges, and to revoke court 

sentences (Afrifa, 1967). The entire nation of Ghana united 

under his revolutionary impetus. Nkrumah was seen as 

the selfless, sincere, and self-sacrificing leader. The 

following honorifics were attributed to him: "Osagyefo" 

(deliverer, savior or conqueror), "Kantamanto" (true to his 

word), "Barima" (valiant man), "Oyeedeyie" (he makes things 

96 



happen), and "Tufuhene" (leader of the advance guard) 

(Wallerstein, 1959:267). 

He was determined to change the structure of industry, 

agriculture, education, and every other facet of society. 

The Volta River Project, the largest man-made lake in the 

world, was the key to Nkrumah's industrial renovation 

(Moxon, 1969). He set up the infrastructure to make 

possible rapid agricultural and economic development. 

Several industries were established, including tobacco, 

cereal processing, printing, laundries, sawmills, oil 

processing, cold storage and the manufacturing of matches, 

soap, furniture, bricks, tiles, biscuits, pottery and shoes 

(Rooney, 1988). 

Nkrumah emphasized the need for the government to 

control the means of production, and for the people to have 

socialist drive and perspective (Rooney, 1988; Adamafio, 

1983). He believed that a policy of scientific socialism 

would free the economy from imperialists, and 

neocolonialists' control and place the means of production 

and distribution in the hands of the people. For this 

reason, Nkrumah sought to develop avenues for African States 

to take advantage of their natural resources in order to 

improve their economic systems. 

Nkrumah wanted to see African states playing a larger 

role in international affairs, international trade, and the 

management of international monetary systems. Nkrumah set 

97 



up the Young Pioneers to train leaders for the future. A 

leadership school was formed for this purpose. Leaders gave 

priority to high level skills in agriculture, catering, 

motor mechanics, radio, refrigeration, seamanship and 

gliding. He further envisaged Science City with a Palace of 

Science, which would achieve a union of theory and action 

through which humanity could "attain the highest material, 

cultural, moral and spiritual fulfillment" (Rooney, 1988: 

202). Guiding all his endeavors was the concept of human 

rights, which included both civil and political, as well as 

economic, social, and cultural rights. He declared: 

Human history has been dominated by two 
things: the quest for bread and the quest for 
human rights. Today we hear the deep strong 
voice of Africa in this quest for human rights 
(Wallerstein, 1959:vi). 

The main objective of Nkrumah's foreign policy was an 

effort to bring the world powers together. He worked to 

preserve normal relations with the United States and the two 

other great powers of the world, the Soviet Union and China 

(McEwan and Sutcliffe, 1967:243). He sought unity between 

the East and West, between the super-rich countries and the 

poor countries, and between the developed and developing 

countries. He made goodwill visits to the United States, 

Canada, the Soviet Union, India, and China (Rooney, 1988) . 

His vision was one of cooperation, understanding, and 

tolerance among nations. Nkrumah invited the Russians, 

Chinese, Polish, and East Germans to Ghana. From his 
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conversations with Khrushchev, Tito, Chou En Lai, and Mao 

Tse-tung, he was determined to workout a new pragmatic and 

eclectic system of African Socialism applicable to the 

problems of Africa, and most specifically to the problems of 

Ghana. While the United States and Soviet Union maneuvered 

to gain the allegiance of Nkrumah and Ghana, he remained 

true to his belief that small developing nations had to 

avoid becoming client states of any superpower (Rooney, 

1988) . 

Nkrumah noted that the Soviets had welded together 

people of different colors, races and languages into a 

mighty superpower. Moreover, China, with its vast land and 

different peoples, was under the sovereign rule of one man. 

This unified political structure represented an ideal state 

in Nkrumah's consciousness. He, therefore, anticipated the 

union of African States to form a United States of Africa 

(Ritner, 1960). 

Nkrumah reportedly infused Communist ideology into the 

African struggle for independence. He admired Marx, 

Engels and Lenin. Through his popularity, steps were taken 

to improve Soviet knowledge of Africa. The Soviet 

universities began to introduce African studies. 

The Oriental Institute of the USSR Academy of Sciences 

trained personnel and sent scholars to Africa, and through 

this Academy studies of various African questions were 

published. In 1958, a department devoted exclusively to 
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African Affairs was established within the Soviet Foreign 

Ministry. Nkrumah maintained a diplomatic and cultural 

relationship with the Soviet Union. Mutual communication in 

cinematography, science, drama, and the arts was established 

(Rubin and Weinstein, 1974; McKay, 1963). 

In all his endeavors, Nkrumah recognized the potential 

of the United Nations as an instrument for achieving his 

objectives: 

Ghana believes in the aims and purposes of the United 
Nations Charter; its prompt and wholehearted response 
to the United Nations appeal for troops for the 
Congo... is a practical demonstration of Ghana's faith 
in the world organization (Halm, 1961:69-70). 

He regarded the United Nations as the permanent machinery 

for coordinating all matters of common concern for African 

states (Rubin and Weinstein, 1974). For this reason, 

Nkrumah used the United Nations as a "reverberating 

sounding-board" for universal suffrage, human rights, and 

intercultural togetherness of the world (MacMillan, 

1959:221). 

The supreme task of the United Nations is to organise a 
peaceful transfer of power before it is too late to 
save the ruling minorities of Africa from the 
consequences of their own political blindness and 
folly. If the situation which exists in Africa today 
is allowed to develop, the inevitable defeat and 
destruction of the minorities will not only be 
accompanied by untold hardships and misery to all 
concerned, but will constitute a severe threat to world 
peace. What in my opinion is now required, is 
'positive action' by the United Nations (Nkrumah, 
1961a:227-28). 
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On March 7, 1961, he vibrated the pulse of the United 

Nations with his presidential address to the resumed session 

of the 15th General Assembly. 

Kwame Nkrumah, though a most ardent proponent and 

champion for African unity, was not the originator of the 

Pan-African Movement. George Padmore, an active promoter of 

the Pan-African Movement, ascribed its origin to Henry 

Sylvester Williams of Trinidad (Herskovits, 1962; Geiss, 

1968; Rubin and Weinstein, 1974). "Pan-Africanism is a term 

loosely applied to the multifarious attempts to promote 

unity along political and functional lines on a supra-

territorial level" (Markakis, 1977:300). This movement is 

the expression of a desire for African unity. It assumes a 

common brotherhood of black peoples everywhere in Africa, 

North America, and the West Indies. 

Pan-Africanism started initially as a protest movement 

of Afro-Americans and Black West Indians who were 

reasserting their links with Africa and the achievements of 

African civilizations (McEwan and Sutcliffe, 1967; Legum, 

1976). At the Pan-African conference in London in 1900, the 

movement protested the aggression of white colonizers, and 

sought to protect the Africans from the degradations of 

colonial rulers (Herskovits, 1962; Broderick, 1959; 

Padmore, 1956) . 

Between 1945 and 1948, three theoreticians -- George 

Padmore, Kwame Nkrumah and Jomo Kenyatta -- shifted the 
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emphasis of Pan-Africanism from a protest movement of 

Western hemisphere Afro-Americans seeking racial equality, 

allied with African intellectuals, to a tool of African 

nationalist movements fighting colonial rule (McEwan and 

Sutcliffe, 1967). When Nkrumah was called to the Gold Coast 

(Ghana) in 1948, the impact of Pan-Africanism had 

diminished. Nkrumah, however, continued to propagate the 

idea for political and geographical unity for Africa. 

During this era, Nkrumah (1963) provided the needed impetus 

of Pan-Africanism. On the ideological level, it provided a 

symbolic frame for shaping African objectives towards 

political and economic independence (Herskovits, 1962). In 

1958, Nkrumah brought twenty-eight states together to share 

ideas and strategies on the subject. Then, in 1963 a 

continent-wide organization, the Organization of African 

Unity (OAU) was created in Addis Ababa, Ethopia, to promote 

the unity and solidarity of African states. The ideal of 

independence for all African countries remained Nkrumah's 

fundamental aim (Rubin and Weinstein, 1974), and he 

"personified the newly independent African states" (Rhoodie, 

1968:7). After his overthrow, Pan-Africanism became 

essentially an ideal concept of African unity, encompassing 

various independent African states striving to resist the 

influence of neo-colonialism (McEwan and Sutcliffe, 1967). 

Nevertheless, as a field of study, Pan-Africanism, like 
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Marxism, continues to intrigue academicians (Davidson, 

1974a). 

Nkrumah's exit from the political scene was just as 

dramatic as his entrance. On February 24, 1966, while 

Nkrumah was visiting Peking, a group of soldiers led by 

General Ankrah and Colonel Kotoka took over power, declared 

Nkrumah deposed and after dissolving the Parliament, 

suspended the Constitution, banned the only existing party, 

the Convention People's Party, and established a military 

regime (Foderaro, 1976). It was during one of his visits to 

China that Nkrumah was overthrown in 1966: "I was on my way 

to Hanoi, at the invitation of President Ho Chi Minn, with 

proposal for ending the war in Vietnam..." (Nkrumah, 

1968a:9). 

After his fall from power, Nkrumah was received in 

Guinea by Sekou Toure, who appointed him Co-President ad 

honorem of the Republic of Guinea. Nkrumah went to Romania 

for medical treatment, and died in Bucharest on April 27, 

1972. His body was taken back to his homeland, Ghana, in 

1974 and buried in the village of Nkroful, his birthplace 

(McKown, 1973). When his death was announced, the people of 

Ghana said: 

Oh, how we wish his statue should be standing today to 
be decorated and adorned! But in our usual reckless 
emotionalism in which we destroy our important 
personalities, we did not only vilify Nkrumah, we 
called him a demon and sought to wipe away any traces 
of him. We burned his books, painted him with calumny 
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and raked his statue to smithereens; today, however, we 
mourn him and in doing so we pay him the tribute of a 
martyr and saint (Osundina, 1978:iv). 

During his ardent half-hour eulogy, President Sekou 

Toure said, "Nkrumah is not a Ghanaian; he is an African" 

(McKown, 1973:165). Jon Woronoff, in Nkrumah-The Prophet 

Risen (1973a), paid a quasi-obituary of Kwame Nkrumah (1907-

1972), describing his years of rule in Ghana, from 1956-66, 

his subsequent exile, and the praise evoked from formerly 

antagonistic Ghanaians by his death. Woronoff analyzed 

Nkrumah's ideology of Pan-Africanism, scientific socialism, 

and anticolonialism. 

Kwame Nkrumah and the Role of Women 

It is important to examine the attitude of the 

intercultural leader towards women, and specifically, how 

Nkrumah viewed women. The attitude of men towards women in 

Western society has undergone evolutionary changes. No 

study in leadership will be complete without paying a 

particular attention to the role of women in leadership. 

For years, status and sex-role stereotyping have handicapped 

the elevation of women to leadership positions (Bass, 1990). 

The changing concept of the role of women and the rejection 

of the traditional definition of their role in terms of 

biological function have culminated in the "Women's 

Liberation Movement." This liberation movement has 

discharged creative and innovative impulses in modern 

society. In Notable American Women (1980), Schieman gave 
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the historical survey of women's progress from the colonial 

period, to the 1920s and after. 

Susan Raven and Alison Weir, in Women of Achievement: 

Thirty-Five Cultures of History (1981), pointed out that 

throughout history, women have initiated far-reaching social 

reforms. History records women who have governed nations, 

given birth to religious movements, achieved scientific 

breakthroughs and established business empires. 

According to Jacques Ellul (1965), men's attitudes 

toward women, and Nkrumah's in particular, have been 

socially constructed. Peter Berger and Thomas Luckmann 

expressed, in Social Construction of Reality (1966), that 

Nkrumah was influenced by the dominant mood of the culture 

in which he lived. Barbara J. Callaway and others in Women 

In Ghana (1976), noted that the British colonization 

superimposed Western values on a predominantly matrilinear 

society of southern Ghana. The British recruited Ghanaian 

men to work, and only boys were sent to schools. Callaway 

added that women were isolated from the job market and were 

forced to depend on men's earnings. Nonetheless, several of 

the women were industrious and in most cases the bread

winners. For example, outside the responsibilities of child 

care, a wife might own a large business and give her husband 

what spending money she cared to let him have. However, the 

man still possessed the dominant position of honor in 
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society (Ames, 1961). Nkrumah, therefore, was influenced by 

this passive role of women in society. 

Despite his flamboyance, Nkrumah was described as a 

loner who kept to himself. The literature reveals that 

there were three influential women in his life: his mother; 

his personal secretary, Erica Powell; and Genoveva Kanu. 

After his marriage to Fathia Rizk from Egypt, she became 

Nkrumah's closest female companion (Dean, 1961). Ames wrote 

in Nkrumah of Ghana (1961) that Nkrumah developed the "fear 

of girls" as a trait from his boyhood. According to Ames 

(1961:36), Nkrumah "thought of girls as a force that might 

tie him down and prevent his fulfilling his great ambition." 

Notwithstanding, women were the backbone of Nkrumah's 

party. As traders they traveled widely discussing Nkrumah's 

ideology with others in the markets. Nkrumah, according to 

Ames (1961), learned a great deal about business conditions 

and public sentiments from these women. However, Nkrumah 

and other African politicians were cautious in their public 

dealings with these covertly powerful business women. 

Nevertheless, Nkrumah enjoyed the accolades he received from 

women. Everywhere he went Nkrumah was flagged by 

enthusiastic women who threw their splendid "kente" cloth on 

the ground for Nkrumah to walk on. These women opened 

expensive perfumes and poured them on the "anointed one." 

Merchant women gave generously to the party (Ames, 1961) . 

From these merchant women, one observer noted: 
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Nkrumah got to know each day what was happening in the 
most humble villages of the country. From all sides he 
received reports and minute details...; conversely, day 
and night, his orders were dispatched in all directions 
Davidson, 1974a:210). 

Ames (1961) recorded further that on February 13, 1951, 

when Nkrumah was released from prison, an estimated 100,000 

people were on hand to embrace their hero. Many of these 

people were women who smeared their faces with white clay as 

a sign of jubilation. They cheered, sang, clapped their 

hands and danced to the frenzied beats of Ghanaian drums. 

On several occasions, when Nkrumah was riding through 

the towns and villages, the crowd roared with delight and 

many women stopped their chores to come out of their houses 

to greet him. Sometimes they came with their babies 

sleeping on their backs and two or three other young 

children holding on to their apparel. These mothers would 

dance joyfully for catching a mere glimpse of Nkrumah. It 

was observed that Nkrumah was often caught in the moment as 

he watched with amusement the very young children, imitating 

their elders in every motion of the dance (Ames, 1961) . 

Hallett (1974:3 92) recorded that "every Ghanaian woman was 

considered his bride." 

Despite their support, Nkrumah did very little to 

enhance the advancement of women. Although young adults 

were recruited into the Young Pioneer Movement, no 

significant leadership position was offered to women. 
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Nkrumah confirmed this behavior in Ghana: The Autobiography 

of Kwame Nkrumah (1957:12): 

I have never outgrown that feeling towards women. It is 
not fear to-day, but something deeper. Perhaps it is 
dread of being trapped, of having my freedom taken away 
or being in some way overpowered. And I have the same 
feeling about money and organised and obligatory 
religion. 

To his credit, however, in July, 1960, a conference of 

African women was held to discuss common problems, and the 

urgent need for social and economic progress for women 

(Nkrumah, 1963). 

Titles Ascribed to Kwame Nkrumah 

What is a name? "A man's name is his honor," according 

to an African proverb. The many titles and descriptions of 

Kwame Nkrumah illuminate his being. From various works of 

literature, the following titles of Nkrumah were obtained. 

An independent study and analysis of these titles will 

contribute to the character and Nkrumah's image as an 

intercultural world leader. These are: 

"Lion of the Revolution" 
"The Lion of the West Africa" 
"The Redeemer" 
"The Redeemer of Ghana" 
"The Messiah" 
"The Apostle of Freedom" 
"Modern Moses" 
"Gandhi of Ghana" 
"The Nation's Pillar of Fire" 
"The Torch of Ghana's Emancipation" 
"Fount of Honor" 
"Leader" 
"Teacher" 
"Inspirer" 
"Black Star" 
"Black Leopard of the West" 
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"His High Dedication" 
"Nkrumah never dies" 
"Nkrumah is impregnable" 
"Ghana's Freedom Fighter" 
"Architect of independence" 
"Prime Mover toward Liberation" 
"The First African Prime Minister in History" 
"The Star of Africa" 
"Symbol of the Common People's Aspiration" 
"Defender of the Faith of Common Man" 
"Founder of the Nation" 
"Showboy" 

(Kaplan, 1982; Davidson, 1974b; Ritner, 1960; 
Cloete, 1955; Rooney, 1988). 

Nkrumah was "described by his more effervescent 

followers as, the Savior, the Torch, the Teacher, the 

Victorious leader, the Miracle of the Twentieth century..." 

(Oakes, 1961: 40); as "Man of Destiny," or even as "Great 

Leader of the Street Boys" (Hallett, 1974:365). 

The following honorifics were attributed to Nkrumah in 

the Akan language (Wallerstein, 1959:267): 

"Osagyefo" Deliverer, Savior, or Conqueror 
"Kantamanto" True to his word 
"Barima" Valiant man 
"Oyeedeyie" He makes things happen 
"Tufuhene" Leader of the advance guard 

Robin Hallett, in Africa Since 1875: A Modern History 

(1974:390), made the following observation: 

If political systems be judged by their durability, 
then Nkrumah's must be accounted a failure, for it 
lasted no more than nine years. Yet in his heyday the 
Ghanaian leader enjoyed a measure of international 
esteem accorded to few other political leaders of 
modern times. To peoples in many parts of the world 
Kwame Nkrumah seemed a heroic and symbolic figure, the 
reviver of African dignity, the scourge of the 
'imperialists,' the first black African to achieve the 
status of a world statesman. 
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Works of Kwame Nkrumah 

Scholars of African history, political scientists and 

many other disciplines are acquainted with Kwame Nkrumah. 

The majority of people, however, vaguely recall him as one 

of the popular leaders in Africa. The purpose of the review 

of the literature on the scholarly work of Kwame Nkrumah is 

to demonstrate the extent to which his ideas impacted the 

modern world. 

Few world leaders either past or present, can be 

credited for their scholarly contribution to the body of 

knowledge. "The man who leads a life of heroic action has 

neither the time nor usually the desire, even if he has the 

ability, to express himself in writing" (Harrison, 1968:3). 

Kwame Nkrumah wrote extensively. His writings struck a new 

note, vibrant and deeply enthralling. He was also a 

powerful and inspirational orator. An impressive 

bibliograhy was compiled by Oyeniyi Osundina in Kwame 

Nkrumah of Ghana: A Bibliography on His Works and Life 

(1978). In this work, Osundina divides his research in the 

following manner: a) Nkrumah -- biography and comments, b) 

Nkrumah and Ghana before independence, c) Nkrumah and Ghana 

from independence to the coup, d) Ghana's foreign relations 

under Nkrumah, e) Nkrumah, Ghana and the OAU, f) Nkrumah's 

writings, and g) Nkrumah's fall and after. Osundina (1978: 

iv) concludes that the book "by no means claims complete 
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coverage, but effort was made to trace everything available 

on the subject." 

In 1957, Nkrumah published, Ghana: The Autobiography of 

Kwame Nkrumah. The book described his life and the 

political struggle toward independence. I Speak of Freedom: 

A Statement of African Ideology (1961a), exposed his 

ideology of Pan-Africanism. This book was followed by 

Towards Colonial Freedom (1962b), Neocolonialism: The Last 

Stage of Imperialism (1965), and Consciencism: Philosophy 

and Ideology for Decolonization and Development with 

Particular Reference to the African Revolution (1964a). 

In the latter work, Nkrumah held that ideology was 

central to the African revolutionary struggle. His concern 

was looking for a non-capitalist path to socialism. The 

concept of integration, a major theme in Nkrumah's 

philosophy is discussed. He attempted to integrate the 

clash between modernization and traditional elements. His 

philosophy of consciencism was a deliberate attempt to 

combine ideas of traditional African character with ideas 

from the Arabic-Islamic world and ideas from Western Europe 

with Marxism-Leninism. Miriam Okadigbo in "Consciencism as 

the Key to Nkrumah" (1978), examined Kwame Nkrumah's book 

Consciencism (1964) as a key to the thought which put him at 

the head of West Africa's anti-imperialist, antiracist and 

nationalist liberation movement, from 1965-1972. Michael W. 

Williams, in his article "Nkrumah and the State of Israel" 
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(1990), discussed the relations between Israel and Ghana 

from 1957 until the death of Kwame Nkrumah in 1972. 

Williams pointed out that although initial relations were 

friendly, Nkrumah began to take a more pro-Arab, position 

suspecting that Israel was a supporter of neocolonialism. 

Ali Mazrui (1975b) briefly recounted twelve centuries 

of Afro-Arab relations in "Black Africa and the Arabs," 

examining why radical Africans in the 1960s moved toward a 

closer relationship with the Arab states. Israel was 

regarded as too closely aligned with the West and South 

Africa. 

In "Nationalists and Statesmen: From Nkrumah and 

DeGaulle to Nyerere and Kissinger" (1979), Mazrui conducted 

a comparative typological analysis of four modern leaders. 

Mazrui distinguished nationalists from statesmen identifying 

Charles de Gaulle and Kwame Nkrumah as nationalists and 

Henry A. Kissinger as a statesman, while fitting Julius 

Nyerere into both categories. While both Nkrumah and 

Nyerere were ranked highly as assertive Pan-Africanist 

leaders, neither succeeded in achieving economic or 

political integration of their respective countries of West 

or East Africa or in uniting Africa as a whole. However, 

N.J. Small (1977) discussed efforts by Nkrumah in Ghana in 

1951-66, and by Julius Nyerere in Tanzania in the 1960s to 

overcome the gap between the interpretation of official 
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doctrine and the daily experience of citizens by forging a 

common national consciousness. 

E. Ablorh-Odjidja, in "Ghana: The Revolution That Never 

Was" (1982) described how in 1957, Ghana had become the envy 

of Africa by declaring independence under Kwame Nkrumah. 

He commented on how the first of a series of coups occurring 

in 1966 replaced Nkrumah's government with corruption, 

mismanagement, and instability. Ablorh-Odjidja noted that 

the latest overthrow in December, 1981, could not correct 

Ghana's problems unless intelligent and committed leaders 

emerged to promote healing. 

Some Essential Features of Nkrumahism (1964b) describes 

Nkrumah's political ideology. In Africa Must Unite (1963), 

Nkrumah launched a vigorous attack against neo-colonialism. 

This book is the most eloquent and best presentation of 

Nkrumah's views on the full liberation of Africa and its 

unification along socialist lines. He set forth all the 

problems that needed to be solved before full freedom from 

imperialism and meaningful national development could be 

attained by the African peoples. He wrote Challenge of the 

Congo in 1967b, to address the upheavals in the Congo 

(Zaire), the resurgence and restlessness pervading Africa, 

and the magnetic attraction which the concept of freedom and 

independence from colonialism and foreign domination have 

had. Opoku Agyeman in "Kwame Nkrumah and the Congo (Zaire) 

Revisited" (1974), recounted that Kwame Nkrumah's entry into 
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the Congolese crisis on the side of Patrice Lumumba was a 

conscious attempt to further the causes of African 

liberation, unity and anti colonialism. Agyeman stated that 

Nkrumah failed because the imperialists were too strong and 

because other African leaders feared his dominant leadership 

in the African unity movement. 

Nkrumah wrote Axioms of Kwame Nkrumah (1967a), Voice 

from Conakry (1967c), Handbook of Revolutionary Warfare: A 

Guide to the Armed Phase of the African Revolution (1969), 

The Class Struggle in Africa (1970), Dark Days in Ghana 

(1968a) and Revolutionary Path (1973), all recalling the 

socio-economic and political conflicts in the newly formed 

Republic of Ghana. Kwame Nkrumah wrote numerous other books 

and articles. Several of his speeches have been recorded 

world-wide. Gabriel Osei published 12 Key Speeches of Kwame 

Nkrumah (1970); Kwame Arhin's work, The Life and Work of 

Kwame Nkrumah: Paper of a Symposium Organized by the 

Institute of African Studies (1991), provided some of the 

addresses of Kwame Nkrumah. 

The central message of Nkrumah's political thought was 

to obtain total freedom and independence for the colonized 

nations of Africa, and to create a community of free African 

states which would become part of the global community. 

Finally, Nkrumah wanted to carry on the economic and social 

reconstruction of the African continent. Mazrui (1986), 

pointed out that Nkrumah had two major ambitions in his 
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political life- the unification of Africa and the 

industrialization of Ghana. 

Works about Kwame Nkrumah 

Although there is fairly a large body of literature 

about Kwame Nkrumah beyond the scope of our study, this 

section attempts to describe in general terms what various 

scholars have written about Nkrumah. Daniel Offiong in 

"Garveyism and Nkrumahism: The Quest For Black Irredentism" 

(1975), discussed Marcus Garvey's philosophy of radical 

pride and African nationalism as fundamentally related to 

Black irredentism in Africa. Offiong noted that Kwame 

Nkrumah of Ghana was a disciple of Garvey and that there are 

many similarities between Garveyism and Nkrumahism. Offiong 

noted in particular their concern with the degradation of 

the Black race by the distortion of its history and their 

wish for a United States of Africa as an instrument of 

restoring Black pride. Offiong concluded that these ideas 

continue to have a significant effect on the present 

generation of Black Africans and Americans. In Kwame 

Nkrumah: The Political Kingdom in the Third World (1988), 

David Rooney explored the realities and myths about Nkrumah 

to establish whether he was a Third World statesmen, or a 

dreamer who lacked political skills. David Rooney provided 

an extensive biographical source of the life and times of 

Nkrumah. 
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Written with poetic simplicity and sensitivity, Nkrumah 

of Ghana (Ames,1961) showed how Nkrumah leaped from 

obscurity to become an African giant. Ames revealed the 

hidden talents of Nkrumah which eventually blossomed to make 

him a national hero. 

In Kwame Nkrumah: His Rise to Power (1963), Timothy 

gave an excellent account of Nkrumah and his visionary 

aspiration as a world leader. In Introduction to African 

Politics: A Continental Approach, Rubin and Weinstein 

(1974), both authorities on African history and politics, 

examined the role of key figures in the dialectical struggle 

between nationalism and international relations. Rubin and 

Weinstein credited Nkrumah for his non-violent approach 

towards social change. Charles Boateng, in his essay 

"Nkrumah's Adaptations of Marxist-Leninist Conceptualization 

of the Class Question" (1988), analyzed the Marxist 

political philosophy underlining Nkrumah's ideology, noting 

in particular its application to the class struggle in the 

context of African politics in the 1960s. However, in 

Nkrumah: A Biography (1973), Robin McKown portrayed Kwame 

Nkrumah as a man with a dream to free and unite Africa. 

McKown described Nkrumah as the Chief of State of the first 

Black African nation to obtain independence, and the leader 

of the Pan-African movement. According to McKown, Nkrumah 

was to Ghana as Ghana was to Nkrumah. 
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In his writings, Peter Ritner (1960, 1961) traced the 

root of Nkrumah from his coastal tribe of Ghana to the 

height of his political career. Ritner (1960) provided a 

fair assessment of the man, his educational preparation, his 

political influences, and political ambition. Ritner 

described Nkrumah as "the Lion of West Africa," with a 

colorful political personality and "an amazingly competent 

and well intentioned man" (1960:207). 

Tamakole Adamafio, in By Nkrumah's Side (1983), 

portrayed his loyalty to one of African's most fascinating 

and intriguing leaders. C.L.R. James' Nkrumah and the Ghana 

Revolution (1977) points to Nkrumah's relentless effort 

toward independence for Ghana. James (1977:189) paid 

tribute to Nkrumah: 

The countries known as underdeveloped have 
produced the greatest statesmen of the 
twentieth century, men who have substantially 
altered the shape and direction of the world 
civilization in the last fifty years. They are 
four in number: Lenin, Gandhi, Mao Tse-tung 
and Nkrumah. 

Erica Powell's book, Private Secretary (Female) Gold Coast 

(1984), and Genoveva Kanu's Nkrumah the Man (1982), gave a 

sensitive and sympathetic insight into the events 

surrounding Nkrumah during his leadership. 

Basil Davidson, in Black Star: A View of the Life and 

Times of Kwame Nkrumah (1974b), described an energetic 

leadership of Kwame Nkrumah which led to the achievement of 

internal self-rule in 1951, and full political independence 
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in 1957. Davidson (1974b:12) portrayed Nkrumah as the 

"Black Star" whose name 

signalled the beginning of a new life. Across the world 
it gave black people a claim to dignity and self-
respect of a kind that had not been known for 
generations. It challenged the myths of black 
inferiority, servitude, backwardness. 

Davidson (1974b:218) pointed out further that Nkrumah "put 

the world to school about the reality of Africa and the 

humanity of black people." The impact of African diplomacy 

felt in international forums and international organizations 

was mainly "done to the sense of dedication, of purpose, of 

single-mindedness, and the inspired leadership of Dr. 

Nkrumah" (Davidson, 1974b:218). 

One of the African leaders described Nkrumah as a 

highly spiritual and simple person, who shunned frivolous 

living to concentrate on the emancipation of Africa 

(Wallerstein, 1959). Wallerstein (1959:268) wrote, "Nkrumah 

is a very humble and submissive man. He mixes with all 

classes of people, just like Jesus when he came to the 

world. He goes about with everyone." 

Considine (1954:38) acknowledged Nkrumah rightly as 

"...an African, the Right Honorable Kwame Nkrumah, Bachelor 

of Divinity, Master of Arts, Honorary Doctor of Laws, and 

the Prime Minister of the Gold Coast." A veteran European 

member of the consular corps remarked, "I have no doubt of 

Nkrumah's ability. He is a man with excellent political 

sense. He has great vision..." (Considine, 1954:40). 
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At the conference of independent African States which 

convened in Accra, in April, 1958, Salvatore Foderaro 

(1976) , Professor of Law at the University of Rome, observed 

how Kwame Nkrumah was the promoter and the leading spirit of 

the Convention of eight nations (Egypt, Ethiopia, Ghana, 

Liberia, Libya, Morocco, Tunisia and Sudan) and confirmed 

"his uncommon gifts of sagacious diplomacy and clever 

statesmanship" (Foderaro, 1976:32). 

Leonard Kenworthy (1959) noted that as a freedom 

fighter, Nkrumah believed that out of the small country of 

Ghana, great things would emerge. Stuart Cloete (1955:23 0) 

described Nkrumah as "the black leopard of the West." He 

added, "Nkrumah dominates the scene. Highly strung, 

untamed, untamable, bitterly resentful of any bars that 

stand between him and the forest of complete freedom... He 

is a man who radiates magnetism and danger" (Cloete, 1955: 

230) . 

Africa in Historical Context 

In Neo-Colonialism: The Last Stage of Imperialism 

(1965:1), Nkrumah makes this observation about Africa: 

Africa is a paradox which illustrates and highlights 
neo-colonialism. Her earth is rich, yet the products 
that come from above and below her soil continue to 
enrich, not Africans predominantly, but groups and 
individuals who operate to Africa's impoverishment.... 
Surveys of Africa's natural resources show the 
continent to have immense, untapped wealth.... Africa 
has more than 40 percent of the world's potential water 
power, a greater share than any other continent. 
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Africa cannot be taken out of the world context; it is 

influenced by and has an influence upon world politics 

(Rubin and Weinstein, 1974). Pan-Africanism, the leadership 

role of Nkrumah, and the whole concept of intercultural 

world leadership cannot be understood unless it is examined 

in the context of the political, economic, and cultural 

geography of Africa in world context. Africa harbors every 

conceivable type of human grouping, political force, and 

international issue. Africa is the second largest continent 

in the world. It covers an estimated twelve million square 

miles, a land area approximately three and one-half times 

larger than the continental United States ("Africa":1988). 

One cannot speak with any degree of certainty about the 

"typical" African since every conceivable physical, 

cultural, religious, and social proliferation can be found, 

"because for every generalization to be proffered about the 

continent there are numerous exceptions and reservations..." 

(Lewis, 1962:2). Following the logic suggested by its sheer 

vastness and the extreme differences found among the 

societies, few scholars are willing to study Africa and its 

politics as a whole. Some scholars believe that more must 

be written about the politics in individual countries before 

definitive patterns can emerge. 

Nevertheless, since the end of the Second World War, 

Africa has gained international attention. There is a "wind 

of change" sweeping through Africa. Both the French-
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speaking and English-speaking African nations have 

discovered the sum of the original values which would bring 

Africa back to its own culture, to its own history and to 

its own identity. They have affirmed, through 

Pan-Africanism and by other means necessary, to attain 

continental solidarity of Africa (Nkrumah, 1969, 1970, 

1973). 

The opening page of Aggrey of Africa: A Study in Black 

and White (1929) sets the stage for the introduction to 

Africa: 

'The man's a saint; damn his colour!' A group of 
settlers in East Africa were desirous of seeing and 
hearing this visitor of whom everybody was talking. 
They saw before them a slim, black African who talked 
good sense in English which was as clear and idiomatic 
as their own. His ready wit, his sunny smile, his 
intense earnestness and manifest sincerity, his frank 
and manly demeanour, attracted and rather fascinated 
them. These settlers were not wont to sentimentalise 
about Africans in general. As a matter of fact, they 
were critical. But they recognised a man when they saw 
him. They discussed among themselves, inquired as to 
his history, canvassed his opinions, went again and 
again to hear him, asked him question to test his 
knowledge and attitudes, and finally one of them summed 
up the judgment of the group. 'The man's a saint,' he 
said, 'damn his colour!' He meant, of course, that the 
tint of a man's skin is not the most significant thing 
about him. Beneath external and patent dissimilarities 
which separated this Negro from themselves, these 
Europeans perceived fundamental resemblances; they 
even detected elements that made him in some respects 
their superior. In view of these things, the blackness 
of his skin was irrelevance (Smith, 1929:3). 

Basil Davidson, in both Africa in History (1974a) and 

African Civilization Revisited: From Antiquity to Modern 

Times (1991), provided an excellent synopsis to the study of 

African history from the earliest times to the modern era. 
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Molnar (1965) postulated a realistic appraisal of 

interpreting the events of Africa. He pointed out that the 

three great threats to Africa are black racism, ineffective 

dictatorship, and African socialism. 

Brockway (1963) discussed the transition from European 

capitalism to African socialism. He pointed out the change 

to socialism included economic, cultural as well as 

political independence. Sampson's book, Drum: A Venture into 

the New Africa (1956) vibrates with the true humanity of the 

African people, taking the reader into the heart of Africa. 

He penetrated the color barrier to expose the complex 

problems of a multi-racial society. 

Archeological excavations are still in progress in the 

waterbed of world civilization. Anthropologists are 

discovering richer and more advanced details of Africa: 

African sculpture, its rhythmic dance, the architecture, 

religion, modes of dress, family and village life-styles are 

intriguing expressions of the hottest cultural entity on the 

globe ("Africa":1988). 

Physically dark-skinned Africans include diverse types, 

such as the tall and angular Nilotes of the Sudan, the 

forest Pygmies of the Congo, the true Negroids of coastal 

West Africa, and Bushmen and Hottentots in Southern Africa. 

The continent is also populated by Europeans, who are found 

in Algeria, Angola, Mozambique, Kenya and the Republic of 

South Africa. Asians and Arabs comprise a considerable 
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human phalanx in much of northern and eastern Africa. 

Africans utilize over one thousand languages and dialects. 

They are organized into more than three thousand tribal 

groupings (Lewis, 1962). The economic structure ranges from 

pastoral care and subsistence farming to the management of 

modern banking enterprises and the development of industrial 

and mining complexes (Lewis, 1962). 

The African religious structure is as complex as its 

peoples. Millions profess to be Muslims. A large majority-

have been proselytized into Christianity: 

Moreover, the pantheon of beliefs held by animistic 
communities in the light of recent field investigation 
by anthropologists and sociologists, has revealed 
remarkable subtlety and sophistication. Indeed, it 
would seem that the cosmology of traditional African 
religions has met a spiritual need which is to be found 
in all mankind-- i.e., it explains the relationship 
which must exist between God and man, and it helps to 
establish a balance between the latter and the harsh 
natural and supernatural forces which surround him 
(Lewis, 1962:2). 

The Republic of Ghana 

The political, economic, cultural, historical 

interpretation and geography of Ghana are well-illustrated 

in Ward (1958), Boateng (1970), Dickson (1969), and Harrison 

(1979). Several scholars have written on the politics 

concerning Ghana's search for democracy: Oquaye (1980), 

Ninsin and Drah (1987), Kimble (1963), Chazan (1983), 

Jeffries (1978), Jones (1976), Busia (1967), Kane (1961) and 

Fuller (n.d.). From the literature the following historical 

data of Ghana can be drawn. 
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The Republic of Ghana is situated on the southern coast 

of the West Africa bulge. Ghana has an area of 238,537 sq. 

km. (92,099 sq.miles). It is bordered on the east by Togo, 

and on the south by the Gulf of Guinea in the Atlantic 

Ocean. On the west of Ghana is the nation of Ivory Coast, 

on the north, Burkina Faso. Ghana is estimated to have a 

total boundary length of 2,628 km. (1,633 miles). 

Topographically, there are three main divisions of the 

country: the coastal plain, the forest belt and the savanna 

region to the north. Ghana possesses the world's largest 

man-made lake, the Volta, 8,485 sq.km. (3,276 sq.miles). 

In 1957, under the leadership of Kwame Nkrumah, the 

population of Ghana was estimated at 4.5 million. In 1970, 

however, the population was 8.5 million. The recent census 

in 1991 indicated that, the population of Ghana is nearly 

15.6 million. In World Almanac and Books of Facts 1993 

(1992), a population of 20.5 million is projected for the 

year 2000. 

The nation is divided into eight regions: the Western 

Region, Central Region, Eastern Region, Ashanti Region, 

Volta Region, Brong Ahafo Region, Northern Region and Upper 

Region. Each region is predominantly occupied by a 

particular ethnic group. The Akans make up more than 45% of 

the population, occupying the Central and Eastern Regions. 

The Ashantis occupy mainly the Ashanti Region. The Accra 

plains are inhabited by tribes speaking variants of Ga-
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Adangme (8%). The Volta Region is predominantly made up of 

the Ewe tribe (13%) . Most of the inhabitants of the 

Northern Region belong to the Hausa-Fulani and Mole-Dagbani 

(16%). Worldmark Encyclopedia of the Nations (1988) lists 

over 56 indigenous languages and dialects spoken in Ghana. 

The Ashanti tribe is a powerful military group 

dominating the central part of Ghana. Over several 

centuries, a confederacy was formed by the conquest and 

alliance of small groups. The discovery of gold and the 

tribute paid to the confederacy by non-Ashanti peoples 

increased its wealth. They were able to build a strong army 

headed by the Ashantehene. His power as chief was 

symbolized by the golden stool which, it is believed, has a 

supernatural aura about it (Rubin and Weinstein, 1974; 

Kaplan, 1982). Throughout its history the Ashantis have 

protected their interests against intruders. 

Nkrumah felt obliged to treat the Asantehene with some 
respect. He had every reason to fear that a hostile 
Ashantehene might lead the Ashanti people into becoming 
a source of opposition to the Nkrumah regime (Rubin and 
Weinstein, 1974:213). 

The Akans are one of the liveliest families in Ghana. 

They approach life with jubilant celebration evidenced by 

their many seasonal festivities. They have no central 

government like the Ashantis. The Akan group consists of 

varied ethnic groups: Akwapims, Fantis, Akyem, Mampong, 

Nsuta, Akim, Abuakwa, Bosume, Kotoku, and several other 

small tribal groups. In his ethnic manipulation for unity, 
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Nkrumah sought to bring these fragmented Akan groups 

together in order to supply the votes needed to win power 

and, thus, strengthen his position (Rubin and Weinstein, 

1974). 

The Ewe people along the Volta River were torn between 

Ghana and Togo by ethnic manipulation for secession. As a 

minority group, they have taken a passive role in the 

socio-political activities of the country (Rubin and 

Weinstein, 1974). 

The Ga-Adangme people of Ghana were among the earliest 

tribes to encounter colonial governments. This early 

exposure made them more susceptible to foreign ideas, and 

consequently, open to Nkrumah's political ideology. One 

local fisherman remarked: "We are not only fishermen, we are 

fishers of ideas" (Anene and Brown, 1966:245; Hallett,1974: 

390). The majority of the Ga-Adangme supported Nkrumah's 

endeavor to free Ghana from foreign domination (Anene and 

Brown, 1966; Hallett, 1974). 

The last dominant group is the Hausa-Fulani, people of 

the northern part of Ghana. They were mobilized together to 

resist the possibility of Ashanti invasion. They organized 

the Northern People's Congress to protect their legitimate 

traditional systems and to oppose Nkrumah's Convention 

People's Party (Hallett, 1974). 

The languages follow the tribal divisions. The most 

prominent languages are Akan, Ewe, Ga, and Hausa. English, 
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however, is the official language and is the medium of 

instruction in schools. 

Ghanaians follow traditional African religions. The 

impact of Christianity prevails in Ghana. An estimated 43% 

belong to various Christian denominations. The Muslim 

religion is practiced mainly in the Northern Region. 

Oral traditions indicate that tribes presently 

occupying the country migrated southward roughly over the 

period of 1200-1600 A.D. The origin of the peoples of Ghana 

is still conjectural, although the name "Ghana" was adopted 

at independence in the belief that Ghanaians are descendants 

of the inhabitants of the ancient empire of Ghana, which 

flourished in western Sudan, present day Mali, more than a 

thousand years ago (Worldmark Encyclopedia of the Nations, 

1988). 

The recorded history of Ghana begins in 1471, when the 

Portuguese traders landed in Ghana in search of gold, ivory 

and spices. Following the Portuguese came the Dutch, the 

Danes, the Swedes, the Prussians and the British. Trade in 

gold shifted to slavery until 1807, when the slave trade was 

outlawed by Great Britain. 

The 19th century saw Great Britain dominating the Gold 

Coast colony, which included the coastal settlers, the 

militant Ashanti Kingdom, the Northern Territories 

Protectorate and Trust Territory of British Togoland. 

Beginning in 1946, local participation in government led to 
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constitutional reform and a demand for self-government. In 

1951, elections were held under the new constitution, and 

Ghanaians assumed greater governmental responsibility. 

Rapid changes in the 1950s culminated in the full 

independence of Ghana on March 6, 1957, becoming a member 

of the Commonwealth of Nations. Ghana became the first 

country in colonial Africa to gain independence. On July 1, 

1960, Ghana became a republic (Davidson, 1974b). 

The literature on intercultural leadership is widely 

scattered and inconclusive. This study was conducted to 

provide a somewhat systematic review of the literature and 

to provide a background to the study of Nkrumah as an 

intercultural leader. 

This chapter reviewed the literature on definitions and 

the major theories and styles of leadership. A review of 

the literature on chieftaincy, monarchy, ethnopolitics and 

intercultural leadership was conducted along with the works 

of Nkrumah and a brief biography. 
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Chapter 3 

RESEARCH METHODOLOGY 

The purpose of this study was to examine the 

leadership process of Kwame Nkrumah and to demonstrate how 

he exemplified the complexities and challenges of 

intercultural leadership in Ghana, Africa, during the post-

World War II era. In order to conduct this study a suitable 

methodological approach was necessary. 

Research Design 

This chapter discusses the procedures that guided 

the collection of data and the analysis. The background 

methodological approach to the collection of data was 

obtained from various sources, including: H.W Smith's 

Strategies of Social Research (1991), Bernard S. Phillips' 

Social Research: Strategy and Tactics (1971), Norman K. 

Denzin's The Research Act: A Theoretical Introduction to 

Sociological Methods (1978), and Andrew George Lundberg's 

Social Research: A Study in Methods of Gathering Data 

(1968). Several methodological approaches could have been 

used to investigate the problem of this study. In 

Fundamentals of Research in Nursing (1970), David Fox 

described three major research approaches: historical, 
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survey, and experimental. After the review of the books on 

methodology, and in light of the research problem, the most 

suitable approach for this study was a descriptive 

historical approach and qualitative content analysis 

methodology. 

This study was of a non-experimental design and, 

therefore, the manipulation of independent variables and 

randomization of subjects were absent. In this study 

inferences were made from gathered data, rather than from 

imputing a cause-effect relationship (Pedhazur and 

Schmelkin, 1991). 

The historical approach is "a research approach in 

which the effort is made to cast light on current conditions 

and problems through a deeper and fuller understanding of 

what already has been done" (Fox, 1970:32). Fox noted that 

if the researcher believes that the answer to the research 

question lies in the past, then a historical approach is the 

best choice. This approach allows researchers to examine 

the facts as they occurred in the historical past and to 

assemble the data in some meaningful and significant manner. 

Therefore, Thomas and Znaniecki, in The Polish Peasant in 

Europe and America (1958, vol. 2:1832), observed that at 

their best, personal life records constitute "the perfect 

type of sociological material." 

Bernard M. Bass (1990), and McCall and Lombard (1978) 

affirmed that the qualitative method allows the researcher 
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"to detect the subtleties and nuances involved in the 

leadership process.... Greater attention needs to be paid 

to unconscious motives that affect the leaders' and the 

followers' perspectives" (Bass, 1990:887). Bass (1990:887) 

added further that qualitative research is more suitable to 

uncover a wider array of contextual variables and "often, 

qualitative research can deal better with the art and craft 

in leadership." 

Marshall and Rossman (1989:28) surmised that, "in 

qualitative research, questions and problems for research 

most often come from real-world observations, dilemmas, and 

questions...; they take the form of wide-ranging 

inquiries...." This study deals with real-world problems 

and inquiries about the leadership issues in Ghana, Africa, 

and the world. Furthermore, since interculturalism is in 

its exploratory phase, Marshall and Rossman suggested that 

the logical alternative of such a study should be a 

qualitative method. They stated that the goal of 

qualitative data analysis was "to identify clear and 

consistent patterns of phenomena by a systematic process" 

(Marshall and Rossman, 1989:140). Therefore, qualitative 

content analysis method of research is a suitable 

methodological approach to the problem of our study. 
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Data Collection 

The historical method involves "the systematic 

collection and objective evaluation of data related to past 

occurrences..." (Gay, 1981:186). Collection of data, with 

consideration of documents and relics of primary and 

secondary sources and bibliographical procedure, was 

employed in this study. Collected data included auto

biographical and biographical analysis. Case studies of 

prominent world leaders were utilized. The evaluation of 

news and records, as well as the analysis of speeches and 

individual interviews were useful sources collected for this 

study. 

First, a body of literature on leadership in general 

was reviewed and synthesized. This included many references 

to styles, types and theories of leadership. The literature 

review was extended to areas such as chieftaincy, monarchy 

and ethnopolitics. A search for literature on intercultural 

leadership was made through bibliographic services and 

interlibrary loan channels. 

The second area of the literature review consisted of a 

general overview of the social, political, and economic 

history of Ghana, Africa, and the world and how they have 

impacted the study of intercultural leadership. 

Next, a comprehensive review of the literature on the 

life and times of Kwame Nkrumah was conducted. Every effort 
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was made to obtain all written materials and speeches of 

Kwame Nkrumah. 

The study followed the cross-sectional data 

collection methodology recommended by Morris Carstairs in 

The Twice-Born: A Study of a Community of High-Caste Hindus 

(1958). The data collected were classified under primary 

and secondary sources. The primary sources were data 

providing direct evidence of the life and times of Kwame 

Nkrumah. It included all the available writings and 

speeches of Nkrumah. The primary sources also represented 

information obtained from authors and persons directly or 

indirectly involved with the specific events and experiences 

of the time. The secondary sources included people speaking 

or writing about what others have told them about Nkrumah. 

The review of literature and the gathered data were 

organized and synthesized, and conclusions and generaliza

tions were formulated. The correlation between Kwame 

Nkrumah's leadership style and intercultural leadership was 

organized and systematically examined. 

The study offered a logical deductive formulation and 

content analysis of the life and times of Kwame Nkrumah and 

showed the "goodness of fit" between the leadership style of 

Nkrumah and the theoretical framework of intercultural 

leadership. 
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Criticism of Data 

The data collected were subjected to the processes of 

external and internal criticism. External criticism was 

employed to examine the genuineness of the documents 

gathered. Internal criticism was used to examine the 

meaning and accuracy of statements. 

The study adopted Gay's (1981) methods for establishing 

the reliability of documents. Anderson (1992) found Gay's 

guidelines useful in her dissertation. Gay (1981:184) 

recommended four criteria for credibility analysis: 

1) knowledge and competence of the author; 2) time delay in 

reporting events; 3) assessment of possible bias and motives 

of the author, including assessment of intentional or 

unintentional distortion of truth; and 4) consistency of 

data, the degree of agreement this information has with 

other credible sources. 

This model formed the standard criteria of the 

evaluation in the review of the literature about Nkrumah. 

Effort was made to use only the most credible historical 

documentation in this study. 

Data Analysis 

The procedure throughout this study was to collect 

data, both factual and attitudinal, and to quantify this 

data. The original books, articles and speech abstracts 

were carefully read and analyzed. The study involved an 

extensive review of the literature covering three specific 
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areas. The first was the general area of leadership and 

intercultural leadership. The second area covered the life 

and times of Kwame Nkrumah. This section was further 

subdivided into five parts, comprising the life and 

education of Kwame Nkrumah, the political career of Nkrumah, 

Nkrumah's leadership role in Ghana for freedom and unity, 

Nkrumah and Pan-Africanism, and the global vision of 

Nkrumah. 

Lastly, an attempt was made to analyze the collected 

data and to find the "goodness of fit" between the 

leadership style of Nkrumah and the theoretical framework of 

intercultural leadership. 

Five major defining characteristics of intercultural 

leadership were deduced from the review of literature in the 

general areas of leadership, culture, chieftaincy, monarchy 

and ethnopolitics. The outstanding features were then 

synthesized into a theoretical framework of intercultural 

leadership. 

Initially twelve major characteristics of intercultural 

leadership were identified. In attempting to define each of 

these characteristics, a pattern began to emerge. There 

were overlapping features of the characteristics, and 

moreover, it was discovered that sub-categories could be 

developed under each major characteristic. 
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Finally, by a carefully integrative analytical process, 

the following five distinctive characteristics of 

intercultural leadership were synthesized: 

1. The intercultural leader has a one-world 

ethnopolitical orientation. The leader affirms the 

universal brotherhood of the human race. 

2. The intercultural leader seeks to promote 

cooperation among different cultural groups for the 

collective good of all. 

3. The intercultural leader looks for practical 

alternatives for change through higher aspiration, by 

raising cultural values to a higher scale. 

4. The intercultural leader guides people towards the 

process of modernization by emphasizing the utilization of 

science and technological proficiency for their economic and 

socio-cultural development. 

5. The intercultural leader possesses multi-dimensional 

personality traits and is able to lead people to rise above 

cultural boundaries toward a universal solidarity. 
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Chapter 4 

FINDINGS 

Nicollo Machiavelli (1513/1947:65) wrote in 

The Prince: 

There is nothing more difficult to take in 
hand, more perilous to conduct, or more 
uncertain in its success, than to take the 
lead in the introduction of a new order of 
things....Nothing brings a prince into greater 
respect than the undertaking of great 
enterprises and setting a glorious 
example. 

There are six sections in this chapter. The first five 

sections will focus on a particular theoretical framework of 

intercultural leadership and then demonstrate the inherent 

qualities of Nkrumah's leadership style to support that 

criteria. The last section of the chapter attempts to 

establish the groundwork for looking at intercultural 

leadership as a projected trend for the twenty-first 

century. 

Five Characteristics of the Intercultural 
Leader in General and of Kwame 

Nkrumah in Particular 

In this chapter an attempt is made to delineate the 

distinctive characteristics of an intercultural leader, 

using Kwame Nkrumah of Ghana as a case study. This presents 

the integrative analysis of the collected data. In order to 
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do this analysis, the following five characteristics of the 

intercultural leader were delineated from the extensive 

review of the literature. The first to be analyzed is that 

this leader has a vision of a one-world ethnopolitical 

orientation. The analysis of data revealed the intricate 

complexity of the mind of Nkrumah and how his systematically 

structured style exemplifies the distinctive characteristics 

of an intercultural leader: a) his personal life is a 

reflection of an intercultural person; b) he modeled Ghana 

as an intercultural nation-state; c) his role in 

Pan-Africanism is an attempt to make Africa a continental 

expression of interculturalism; and d) and he diligently 

sought to make the world an intercultural community. The 

other four major characteristics of the intercultural leader 

are: collective integration, pragmatism, modernism, and 

intercultural personality traits. The last characteristic 

of the intercultural leader is further subdivided into six 

categories: a) physical characteristics, b) social-economic 

background, c) intelligence and communication skills, 

d) multi-dimensional personality, e) goal-related 

characteristics, and f) social interaction. 

Ethnopolitical Orientation 

The fundamental principle of intercultural leadership 

is universality of the human species. Interculturalism sees 

the world in terms of systems of knowledge for all 

humankind. It transcends specific cultural experiences 
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which make one culture different from or superior to another 

(Glenn and Glenn, 1981; Etzioni, 1993). It operates within 

a broader frame of reference, embracing cultural universals, 

that is, practices that are found in every culture. It 

affirms universal citizenry as opposed to particularism of 

the same ethnic origin. The universalistic value-

orientation of interculturalism stresses institutionalized 

obligations to society. It places a lesser emphasis on 

interpersonal considerations (Bass, 1990; Parsons and Shils, 

1959). This is not to say that individual countries, 

cultures and peoples do not develop in unique and important 

ways. On the contrary, each nation enriches the rest of 

humanity through its own language, music, history, heritage, 

customs, and foods, which make life more interesting and 

fulfilling for individuals as they learn about and from each 

other. 

Despite its universal appeal, interculturalism stresses 

that each individual can be empowered to take the course of 

history into his/her own hands and to intervene in shaping 

and changing that which is incorrect and imperfect, towards 

a more perfect and correct direction for future generations. 

Furthermore, interculturalism affirms the contributions of 

each sovereign person and the impact they make on the 

universal advancement of humanity. For this reason, 

interculturalism sees no antagonism among the individual, 

his culture and the rest of the world. To this end, the 
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great poet Friedrich Schiller (1902) noted that a true 

national patriot is also a true citizen of the world. 

Sigmund Freud in Civilization and Its Discontents (1962), 

observed that although the attainment of personal happiness 

is an impossibility, nonetheless, as individuals struggle 

toward this end, it results in the growth of civilization 

and culture. These two dialectical trends between 

universalism on the one hand, and individualism on the 

other, need to contend peaceably with each other in order to 

have a stable global environment. 

A practical expression of universality and the attempt 

to build bridges between cultures has been demonstrated in 

The Chrysanthemum and the Sword (Benedict, 1946). An 

attempt was made here to promote an understanding between 

Japanese and Americans in post World War II relations. 

Once Japan was opened to the streams of Western influence, 

technical products, industrial, and organizational methods 

from America were eagerly accepted. The relationship 

between the two nations improved. Today, we are witnesses 

to the positive outcome of these reciprocal influences of 

the American-Japanese relationship. This is what 

interculturalism is all about. It aims to make 

interdependence a multi-dimensional reality and a source for 

mutual enrichment, receptivity and creativity. This 

fundamental belief of global unity, or "thinking globally 
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and acting locally," underlies the operative function of 

interculturalism (Bateson, 1979). 

Interculturalism does not overlook the negative effects 

of cultural assimilation. Historically, several examples 

could be cited of efforts to build bridges among different 

cultural groups which have resulted in devastating 

consequences. A classical example is dramatized in Chinua 

Achebe's fictive biography, Things Fall Apart (1958). 

Achebe draws a fascinating picture of tribal life among the 

Ibo tribe of a village in Nigeria where the introduction of 

European missionaries disrupts tribal values, beliefs and 

culture. The conversion from valued traditional rites, the 

witchcraft and superstition all literally fall apart due to 

foreign intrusion. This clash between opposing modes of 

thinking is considered in intercultural leadership. 

From his theological background, Nkrumah believed that 

all men and women are created in the image of God. In the 

essay "The Castle and the Umbrella: Some Religious 

Dimensions of Kwame Nkrumah's Religious Leadership in Ghana" 

(1976), Darrell Reeck discussed the religious and moral 

influence on Nkrumah's leadership. Nkrumah's universalism 

is rooted in the United States Declaration of Independence 

which affirms that all men are created equal and are endowed 

with certain inalienable rights. Nkrumah, therefore, 

condemned any ideology which perpetuated the oppressive 

condition of minorities and exalted one culture above 
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another. He viewed such narrow mindedness as leading 

ultimately to the destruction of global unity. He 

promulgated the idea of national identity and global 

oneness. Nkrumah was a national and international warrior 

for civil and human rights. He emphasized that unless human 

beings were treated with dignity and "given a fair chance" 

(Huxley, 1958), they could never be expected to pass from a 

state of dependency to a successful state of self-government 

(Cantril, 1961). 

Mention has been made about Nkrumah's fascination with 

the central government of the United States of America. He 

was equally fascinated by the Sovereign State of the United 

Kingdom. These two nations, where he had gained his 

theoretical knowledge modeled his own political ideology. 

Likewise, the former Soviet Union, a conglomeration of 

states under the chief command of one person, intrigued his 

imagination. Another collective state that aroused his 

universal idealism was the People's Republic of China. 

Nkrumah envisioned a vast land of peoples, with different 

backgrounds and yet collectively under the sovereign rule of 

one leader. Thus the United States, the United Kingdom, the 

Soviet Union and the People's Republic of China represented 

the hope for global unity. Consequently, from the very 

beginning of his political career, Nkrumah sought almost 

exclusively to unite these super powers of the world. 

Nkrumah's leadership was marked with calculated global 
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objectivity. Hence, impressed by these states, Nkrumah 

anticipated the formation of the United States of Africa, 

which would join the other states to form global solidarity, 

symbolized by the "black star" at the center of the flag of 

Ghana to attest to the assurance that the "dark-colored" 

peoples of Africa would have a place among the stars of the 

universe. However, he cautioned that: 

The cardinal principle upon which the peace and 
security of this continent depends, is the firm 
insistence that Africa is not an extension of Europe or 
of any other continent. A corollary of this principle 
is the resolution that Africa is not going to become a 
cockpit of the cold war, nor a marshalling ground for 
attack on either West or East, nor is it going to be an 
arena for fighting out to the East-West conflict. In 
this particular sense, we face neither East nor West: 
we face forward (Nkrumah, 1961a:219). 

With this global vision in mind, Nkrumah viewed the 

fragmentation of Euro-Asia as falling short of his political 

ideal. Undoubtedly, he would have worked towards the 

unification of Euro-Asian States. For this reason, Nkrumah 

was greatly concerned with the problems created by the 

arbitrary demarcation lines drawn between nations of the 

world. He considered such artificial boundaries a handicap 

to intercontinental development. "I refuse to accept that 

dictum that if you are not for me you are against me. Our 

slogan is 'Positive Neutrality.' This is our contribution 

to international peace and world progress" (Nkrumah, 1961a: 

219) . 

It is noteworthy that the recent fragmentation of the 

former Soviet Union is a well-documented fact that it is not 
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always advantageous to have bigness, but that the quest for 

unity and wholeness is related to the recognition of the 

valuable function and uniqueness of the parts or the 

subsystems of the whole. 

The manifestation of his one-world ethnopolitical 

orientation was evidenced in his personal lifestyle by the 

way he interacted with people and his all-embracing 

philosophical outlook on life. Beyond his personal life

style, his interpretation of historical events in Ghana 

demonstrated the value of the dialectical process between 

the individual and the culture, and the progressive steps 

from the individual to the global community. Thus, in his 

selecting the day for Ghana's independence, Nkrumah recalled 

the memories of the Roman Empire, established by Augustus in 

27 B.C. This civilization, with its pomp and pageantry, 

represented in the mind of Nkrumah the dawn of a pending new 

empire, soon to be born. That empire was to be called 

Ghana. One of the memorable leaders of the Roman Empire was 

Julius Caesar, whose tragic death was on the ides of March, 

44 B.C. Nkrumah strategically chose the month of March to 

indicate a march of the oppressed peoples for freedom. 

The month of March, for Nkrumah, symbolized not the death of 

a hero, but of a rebirth -- the birth of a new political 

kingdom, for in his mind, "the hero never dies." So he 

claimed, "Ghana was all set for a tremendous march forward 

into a new industrial era, and a great expansion...." 
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(Nkrumah, 1968b:52). As the dead seed produces new life, 

Nkrumah sought to bring new life to a nation on the brink of 

despair. Nkrumah saw himself as the resurrected leader able 

to lead the people to the promised land of liberation, 

freedom and prosperity: "The paths have been tortuous, and 

fraught with peril, but the positive and tactical action we 

have adopted is leading us to the New Jerusalem, the golden 

city of our hearts' desire" (Nkrumah, 1957:196). 

He chose for his slogan, "Forward ever, backward never" 

(Nkrumah, 1967a:12). Until his goals were accomplished, he 

believed and the masses came to believe that "Nkrumah never 

dies" (Nkrumah, 1967a:12). 

In the same vein of historical significance, Nkrumah 

selected the month of July to mark Ghana's gaining the 

status of a Republic. In this regard, Nkrumah was 

influenced by the independence of the United States of 

America, recalling the Declaration of Independence adopted 

by the Continental Congress on of July 4, 1776. By 

selecting these historic landmarks, Nkrumah appealed to the 

collective history of humankind, and the fundamental 

principle of universalism. 

Emerging from this universalism is the fact that the 

intercultural leader is not a sectarian or partisan 

individual, representing a particular political interest 

group, but an ethnopolitician, representing the 

multicultural movement for change. The intercultural leader 
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is strongly influenced by the political behavior and social 

interactions of the people and their total involvement in 

the process of governmental changes (Rothschild, 1981; 

Lawler, 1992). Whereas the traditional politician tends to 

focus on partisanship, the ethnopolitician mobilizes the 

collective people and organizes them for the specific 

purpose of gaining legitimate control of government. The 

intercultural leader is tied neither to the working class 

nor to the middle and upper classes. This leader does not 

claim to be Socialist, Democrat, or Republican but a 

Utilitarian. Nkrumah wrote (1961a:167). 

The Party seeks to establish fraternal relations with, 
and offer guidance and support to, all nationalist, 
democratic and socialist movements in Africa and 
elsewhere which are fighting for national independence 
and self-determination. 

The intercultural leader forms essential coalitions 

from the grass roots to the highest social strata. Thus the 

intercultural leader tends to be people-centered and 

supportive of the collective endeavor. 

Nkrumah was a revolutionary ethnopolitician deeply 

dissatisfied with the prevalent social system. He detested 

colonialism, imperialism, neo-colonialism and the 

subjugation of the developing nations under foreign control. 

He was determined to eliminate foreign control in Ghana and 

throughout Africa. His ultimate goals were the elimination 

of oppressive interest groups, the attainment of full 

independence for Ghana, and the establishment of 
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intercontinental solidarity. For these reasons, Nkrumah 

sought to change the basic structure of the existing social 

order. For this, he was described as an All-African freedom 

fighter. At a conference held on April 7, 1960 to discuss 

Positive Action and Security in Africa, Nkrumah expressed 

disagreement with apartheid government of South Africa, 

adding that apartheid did not conform with the principles of 

Christian ethics and needed to be abolished (Nkrumah, 1973, 

1967c). Nkrumah called on African states to liberate South 

Africa from the oppressive government in order to regain the 

wealth and resources for the industrial development of the 

whole continent of Africa (Nkrumah, 1969). He spoke of 

"brotherhood of nations" and the "art of peace." His 

foreign policy was based on peace, friendship and 

cooperation with all nations. "It ... followed a policy of 

non-alignment so as to be in a sound position at any time to 

adopt measures which will best promote the cause of peace" 

(Halm, 1961:69). He repudiated "evil doctrines of tribal 

chauvinism," racial prejudice and national hatred: 

The civilised world stands aghast at the brutal 
massacre of unarmed Africans in South Africa. Yet this 
wanton outrage of the Government of South Africa is 
hardly more terrible than the explosion of French 
atomic bombs in the Sahara. 

It is ironical to think that the rulers of South 
Africa call themselves Christians. If Christ were to 
appear in South Africa today he would be crucified by 
them if he dared to oppose the brutal laws of racial 
segregation. Apartheid and nuclear weapons must shake 
the conscience of the Christian world. But what are the 
churches of the world doing about these very 
contradictions of Christianity? (Nkrumah, 1961a:216). 
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In March, 1961, Nkrumah attended the Commonwealth Prime 

Ministers Conference where he threatened to withdraw his 

country's membership if South Africa remained a member. 

It is reported that this threat played an important part in 

Verwoerd's decision to withdraw his country's application 

for re-admission to the Commonwealth when South Africa 

declared republican status (Osundina, 1978:iii). 

Nkrumah chose non-violent revolutionary tactics to 

further his plans. His leadership ideals, embodied in the 

universal democratic weapon of peaceful non-violent action, 

were inspirational to the Afro-American leaders of the Civil 

Rights Movement in the United States, among them Martin 

Luther King, Jr. and Malcolm X. This relationship opened a 

two-way traffic between the United States and Ghana. 

Nkrumah's non-violent revolutionary pattern of operation was 

modeled somewhat after the non-violent resistance movement 

led by Mahatma Gandhi of India. Nkrumah (1957:x) described 

his movement as "Positive Action, a combination of non

violent methods with effective and disciplined political 

action." 

Positive action as a quantity could therefore vary with 
people, their degree of consciousness, and their degree 
of mobilization for progress. The people are however 
not conscious or mobilized apart from the consciousness 
and mobilization of individuals... may therefore be 
said to be the sum of the positive action, contained in 
... individuals associated with a mass organization 
(Nkrumah, 1964a:116). 
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This positive action without violence included passive 

resistance, strikes, and boycotts used as effective weapons 

of the people against oppressive rulers (Kenworthy, 1959) . 

The next stage after positive action was the period of 

"tactical action." This involved intellectual leadership, a 

calculated strategy to confront an oppressive government. 

"Tactical action" or "the contest of wits" was based on the 

premise that "no race, no people, no nation, can exist 

freely and be respected at home and abroad without political 

freedom" (Nkrumah, 1957:x). The final stage was economic 

planning to bring a better standard of living across all 

cultural groups. 

During the early years of the struggle for African 

independence, the speeches and writings of Kwame Nkrumah 

stressed the necessity of achieving immediate political 

unity in Africa. He spelled out the dangers of Africa and 

of any other nation which remained divided by colonial or 

subversive nations. His arguments for African unity are 

seen to parallel the revolutionary movements such as those 

that gave birth to France, the United States and the Soviet 

Union. These revolutions gave ideological impetus and 

political inspiration to Nkrumah's quest for sweeping socio

political changes. The case for American union under the 

Constitution, offers an interesting comparison to Nkrumah's 

ethnopolitical ambition. There are remarkable differences 

between these two situations. For example, in the case of 
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Africa there was the lack of a cultural and linguistic 

unity. Furthermore, ethnic separation, coupled with 

psychological paralysis from the colonial experience, made a 

difference in the struggle for African unity. Nevertheless, 

Nkrumah was ever determined to overcome all odds and to 

eradicate racial prejudice, ethnic separatism and other 

factors that plagued the development of African independence 

and unity. 

Nkrumah was a trend-setter. Under his leadership in 

Ghana, between 1951 and 1957, Nkrumah set the pace and 

patterns for liberation of other African countries under 

Western colonization. Nkrumah claimed to have established 

in Ghana a progressive political order which would become a 

model for other African states. In doing so, he laid the 

foundation for continental freedom and unity. Nkrumah's 

political organization served not only as a social movement 

but a whole way of life (Cantril, 1961). He boldly 

challenged African nations to seek first a unified, Pan-

African political kingdom, triggered widespread support for 

economic geographic, and political independence. Ghana's 

independence became a landmark. His courageous leadership 

style encouraged nationalist movements all over Africa. 

Frantz Fanon, in Towards the African Revolution (1967: 

145), observed that the independence of Ghana and, for that 

matter, "the independence of a new territory, the liberation 

of a new people are felt by other oppressed countries as an 
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invitation, an encouragement and a promise." Consequently, 

from 1957 to 1960, a period of only three years, fourteen 

African states gained their independence (Rubin and 

Weinstein, 1974). As recently as May 24, 1993, Eritrea 

became the newest independent African state. 

Nkrumah's effectiveness and his political aspirations 

have roots in Max Weber's (1947) principle on verstehen, or 

interpretive understanding of the motives of human beings in 

social interaction. Verstehen described an effort to grasp 

the relationship between individuals' feelings and thoughts 

and their actions. From the principle of verstehen, Nkrumah 

helped his audience to recognize and respect peoples' 

feelings and motives without subjugating or degrading others 

on the basis of their color, race, religion, or nationality. 

He addressed his audience as "brothers" and "sisters." 

Nkrumah saw individuals in the world not as objects, but as 

a unique network of connected systems. 

Fuller and Dil in Humans in Universe (1983) provided 

an analogy helpful in understanding Nkrumah's view of human 

connectedness. Fuller compared the world to a spaceship. 

In the world today, torn by utterly unnecessary, 
wasteful and degrading economic, political, religious 
and other rifts, we have few people who have the 
ability and the courage to speak to all aboard 
Spaceship Earth... and fewer still, who if they do 
speak at all are listened to with respect across the 
national and ideological boundaries (Fuller and Dil, 
1983:13). 
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The captains of this unit represent the leaders of our time. 

The safety and maintenance of the spaceship depends greatly 

on the cooperation of all systems, human and machine. As 

one of the captains of his time, Nkrumah stressed the 

importance of maintaining the spaceship earth and keeping 

peace among all peoples. 

By his example, Nkrumah came to occupy the central 

place in the political history of Africa and drew world-wide 

attention. Nkrumah succeeded in holding the world's 

attention to a degree quite out of proportion to his 

country's size and importance. He pioneered a distinctive 

style of African personality. He set a revolutionary path 

towards representative democracy and prosperity for Ghana. 

His transformational tactics of change involved the 

overthrow of existing oppressive institutions and the total 

reconstruction of a new democratic, social and political 

order. This new political order consisted of a 

consolidation of power. Therefore, for the first time in 

African political thought, Nkrumah became simultaneously the 

head of state, the military, as well as the "Life Chairman" 

of the party. The consolidation of party and government 

posts were designed by Nkrumah to bring about political 

stability, and most importantly to reduce the danger of 

power struggle. 

In both his lifestyle and his socio-political dealings 

in Ghana, he made that nation a shining example for the rest 
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of Africa and the world. His Pan-African ideology may be 

seen as the third phase of his expression of 

interculturalism towards global unity. The analysis of 

Nkrumah's ideology of Pan-Africanism borders along the lines 

of Asante, in Afrocentricity: The Theory of Social Change 

(1988), and Taylor, in Multiculturalism and the Politics of 

Recognition (1992). For Nkrumah, Pan-Africanism was a 

unique collective consciousness that mystically went 

beyond simple unity. Pan-Africanism was a function of 

historical memory and an internalization of African values. 

It provided the framework in which to develop one's own 

style, symbols, and outlook on life. Nkrumah expressed this 

tenet in Some Essential Features of Nkrumaism (1964b). 

In presenting this message to Africans and the world, 

Nkrumah sought to challenge all false ideological schisms of 

ethnocentricism, and even multiculturalism that deny the 

fact that there is but one human race. 

Collective Integration 

Related to the idea of ethnopolitical orientation is 

the concept of collective integration. Collectivism is 

characterized by different cultural groups working together 

for the common good of all and for collective security. The 

underlying tenet of collective integration is derived in 

part from the work of Ludwig von Bertalanffy, General System 

Theory (1968). Three basic assumptions of the general 

systems theoretical perspective that relate to our model of 
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collective integration are: a) the human being is a living, 

open system consisting of interrelated subsystems; b) these 

interrelated subsystems in relation to each other tie the 

system together, forming a whole; and c) individual 

subsystems or subwholes possess attributes in common with 

each other. In an effort to bring the various tribal 

groups, political parties, and every other part of the 

cultural system together, Nkrumah (1964a:59) expressed this 

sentiment by saying: 

I have said an ideology seeks to bring a specific order 
into the total life of its society. To achieve this, 
it needs to employ a number of instruments. The 
ideology of a society displays itself in political 
theory, social theory and moral theory, and uses these 
as instruments. 

Cultural integration is concerned with genuine relationship 

among cultures. It includes the efforts to iron out 

differences and enhance commonalities. It seeks to 

integrate the skills, values, customs and other 

characteristics of the culture into a complex collective 

whole. It operates on the belief that if any culture is to 

survive it must be integrative. Intercultural leadership 

seeks the cooperative or collective influence of the 

followers rather than ethnocentric individualism which 

promotes competitiveness. Mead (1937/1961) contrasted those 

societies that were cooperative and collective in their 

social interaction with individualistic societies dominated 

by self-interest and competition. The study showed that 

there was cohesiveness among cooperative and collective 
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groups, whereas dissension and competitiveness were found in 

non-cooperative societies. 

Furthermore, intercultural leadership is collective 

because of the symbiotic relationship between leaders 

and followers, and the interactive relationship among 

different cultures. The intercultural leader mobilizes the 

followers' needs and wants through a massive collective 

aspiration. This leader is able to absorb and sustain a 

vision that encompasses the whole culture and turn that 

vision into a feasible reality. By emphasizing the 

collective consciousness, or a set of norms, values, and 

assumptions shared by the community or society, the 

intercultural leader is able to create meaningful 

institutions, organizations and programs that can meet the 

individual as well as collective needs of the people. 

Nkrumah's leadership stressed this collective 

integrative style. He viewed the world as a collective 

human race with one ultimate purpose of survival and 

material development. He expressed this notion in his 

affirmation of the equality of all races and by bringing 

different ethnic groups to work together in harmony. 

He aimed at this goal by first identifying and working with 

the diverse ethnic groups of the peoples of Ghana. 

Nkrumah's hopes and dreams of unity were systematically 

planned. First, he sought for the unity among his people on 

the tribal level. He established a vertical dyad link 
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between himself and the people. For example, Nkrumah was 

able to relate effectively with all the tribal groups in 

Ghana. He adapted his behavior and style of leadership 

according to the individual, tribal, national, or 

international situation or need. He declared: 

... there should be no reference to Fantis, Ashantis, 
Ewes, Dagombas, 'strangers', and so forth, but that we 
should call ourselves Ghanaians - all brothers and 
sisters, members of the same community - the state of 
Ghana. For until we ourselves purge from our own minds 
this tribal chauvinism and prejudice of one against the 
other, we shall not be able to cultivate the wider 
spirit of brotherhood which our objective of Pan-
Africanism calls for (Nkrumah, 1961a:168). 

Nkrumah engaged in the process of "retribalization." 

This process involved the struggle for power 

by which a group from one ethnic category, whose 
members are involved in a struggle for power and within 
the framework of a formal political system, manipulate 
some customs, values, myths, symbols, and ceremonies 
from their cultural traditions in order to articulate 
an informal political organization which is used as a 
weapon in that struggle (Cohen, 1969:2). 

To accomplish this goal, "some leaders try to establish a 

kingship and then try to become the king or influence the 

choice of the king, and then try to make the group as large 

as possible by convincing certain peoples that they really 

belonged to the ethnic group" (Rubin and Weinstein, 

1974:166). 

The next step along the road towards collective 

integration was taken on November 23, 1958, when Ghana and 

the Republic of Guinea united. With his vision of a West 

African Federation and African unity, he consulted with the 
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Presidents of Liberia and Mali. Nkrumah (1961a:176) 

recalled: "At the end of our talks we issued a Declaration 

of Principles which, I believe may one day be regarded as of 

great historical significance." In November, 1960, Nkrumah 

extended the scope of the Ghana-Guinea to include Mali and 

the declaration to have a common parliament. In December, 

1960, the three presidents -- Nkrumah of Ghana, Sekou Toure 

of Guinea, and Modibo Keita of Mali -- decided to establish 

a union of the three states, with common diplomatic 

representation and a common economic and monetary policy. 

The Ghana-Guinea-Mali Union is "regarded as the nucleus of 

the United States of Africa" (Rubin and Weinstein, 

1974:234). Thereafter, the Conference of Independent 

African States was a tremendous success. The countries 

which attended the Conference were Morocco, Tunisia, Libya, 

Egypt, Sudan, Ethiopia Liberia and Ghana. From these early 

beginning, the Organization for African Unity was born. 

Nkrumah (1967b:xv) wrote: "My object again was to infuse 

into the African Revolution new spirit and a new dynamism; 

and to create these where they were lacking." 

Nkrumah's collective integrationism was influenced by 

Georg Wilhelm Friedrich Hegel. He saw from his reading of 

Hegel that the universe could be understood as a dialectical 

process. The process consists of a thesis interlocking with 

an antithesis, followed by a transition to a synthesis. The 

synthesis incorporates everything in both the thesis and the 
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antithesis. The synthesis eventually becomes a new thesis. 

This evokes an antithesis and the process is repeated 

(Latourette, 1953). 

Just as logical thought proceeds from thesis and 
antithesis to synthesis, so does every historical 
situation find its motive force in the contradictory 
factors it contains. Only when these two opposites 
cancel one another out is there a possibility for a 
further evolutionary process which can propel the world 
to a higher level (Fulop-Miller, 1935:290). 

In its practical application to reality, Nkrumah sought 

to find a way to bring the individual in touch with the 

integrative process for growth and change. He looked for 

situations in which the various elements within a culture 

complement one another, or fit together to promote the 

maintenance of social order and the recognition of the 

rights of all groups in the society. First, Nkrumah brought 

individuals in touch with their tribal roots. Various 

regional, ethnic, and religious groups -- Muslims, 

Christians, Ewe, Ashanti -- were brought together. Once the 

expected bonding started taking place, Nkrumah immediately 

substituted national pride over tribal autonomy. 

This effort to bring the native Africans, Christians and 

Muslims together is illustrated in Ali Mazrui's The African: 

A Triple Heritage (1986). Nkrumah proceeded to demolish any 

political opposition in order to establish a single-party 

for the purpose of achieving this goal. The Northern 

People's Party, the Ashanti based National Liberation 

Movement, and the Convention People's Party were encouraged 
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to rise above their ethnic or tribal loyalties to become 

equated with the nation. This process minimized internal 

conflicts, brought about collective security and, therefore, 

a stronger sense of national identity. Once again, when a 

strong nationalistic spirit was developed among the people, 

Nkrumah encouraged the citizens to transcend national 

interest to embrace continental welfare, which was Pan-

Africanism. Although Nkrumah's collective integrative 

mentality did not have the religious fervor of Zionism, 

Nkrumah was equally concerned for the creation of a new way 

of life and a new type of community in which the central 

value is one human's relationship with another (Buber, 

1973) . 

Armed with militant enthusiasm, he succeeded in 

producing a spontaneous and unstructured collective behavior 

among the people of Ghana. He began to look beyond his 

position as national leader to the role of spokesman for all 

of Africa (July, 1970:532). Nkrumah knew that continental 

solidarity of Africa would arouse global curiosity. France, 

Germany, the former Soviet Union, Canada, China, Great 

Britain and the United States all began to pay attention to 

Nkrumah and his ideas. By so doing, Nkrumah succeeded in 

using the collective integrative process to draw the nations 

of the world into a dialectical interaction. Thus, his 

seemingly Utopian idealism was translated into "dialectical 

realism" (Latourette, 1953: 1389). He became a Pan-African 
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leader and an intercontinental developer. Of course, he 

fell short of his goal, but even his strong critics concede 

that he served Ghana well in this dimension of his 

aspiration. Nkrumah's all-encompassing philosophy of total 

human liberation and collective unity awarded him a 

respected reputation in world history. 

Pragmatism 

Nkrumah (1964a:78) proclaimed that, "Practice without 

thought is blind; thought without practice is empty." 

Intercultural leadership looks for practical alternatives to 

change. In this regard, intercultural leadership is 

pragmatic. The leader looks for an immediate, practical, 

and concrete level of experience as the testing ground for 

achievement. The function of change is to assist people in 

real life circumstances to achieve and sustain a 

satisfactory relation within their particular environment. 

As pragmatists, intercultural leaders tend to be 

phenomenological, seeking changes in the present rather than 

in some distant future. Nkrumah's socio-political movement 

did not seek to change the existing social order. However, 

he was not an Utopian idealist seeking radical changes in 

some blissful future time. 

Nkrumah addressed several practical human concerns 

including socialization, human liberation, education, 

health, justice, dignity of the human race, and material 

development: 
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In other words, the problem is how to obtain capital-
investment and still keep it under sufficient control 
to prevent undue exploitation; and how to preserve 
integrity and sovereignty without crippling economic or 
political ties to any country, bloc or system (Nkrumah, 
1963:102). 

Manu commented in Ghana's African Politics (1975), that 

Nkrumah stressed the importance of rapid decolonization of 

Africa, without which freedom and independence were 

meaningless. In 1961, Nkrumah annunciated that African 

unity was essential to the development of the continent. 

Without decolonization, the developing African nation-

states, overshadowed by the colonial presence of greater 

powers, would have little security or opportunity for a 

separate foreign policy; and without African unity, few new 

nations would be able to avoid the encroachment of European 

powers. "Africa... is the only continent where the majority 

of its indigenous populations are not yet free. The 

independence of Ghana would be meaningless unless it were 

linked with the total liberation of Africa" (Nkrumah, 

1961:197). 

The independence of Ghana and the total liberation of 

Africa formed the pragmatic cornerstones of Nkrumah. To 

this end, the people of Ghana formed a strong emotional 

attachment to Kwame Nkrumah. In return for their support, 

Nkrumah mobilized the higher aspirations of the people by 

raising their consciousness and transforming their values on 

a larger scale. Certainly the desire for a higher standard 

of living with all its benefits was essential, but Nkrumah 
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looked beyond these essentials and inspired the people to 

transcend their own idiosyncratic interests for higher 

goals, such as freedom, liberty, dignity, and unity: 

Let individuals, men and women, join any of the 
political organisations, farmers' union, trade unions, 
co-operative societies, youth movements. No section of 
the people of this country should be left unorganised. 
No individual person should be without membership in 
some organisation... The strength of the organised 
masses is invincible... We must organise as never 
before, for organisation decides everything (Nkrumah, 
1961a:15). 

Nkrumah attempted to make Ghana "the door" to the soul 

of Africa. By its shape and geographic location, Ghana 

symbolizes the door to the heart of Africa. Nkrumah utilized 

this imagery to open the door of Africa to the world. He 

welcomed heads of state from all over the world to Ghana, to 

discuss global issues. For Nkrumah, Ghana was the door 

through which the progress of modernization would occur. 

For Nkrumah, Ghana also represented "the window" to the 

world. He was well aware that the people of Ghana would 

have to learn a great deal from other cultures. For this 

reason, Nkrumah encouraged Africans to view the world from 

this window and to see the developments around them. 

Several young men and women from Ghana were sent to various 

developed countries around the world -- France, Germany, 

Russia, Canada, Great Britain and the United States -- to 

gain knowledge in many disciplines in order to return and 

assist in the modernization of African nations. Nkrumah 

himself visited several countries of the world in order to 
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share his views, and to solicit their support for his global 

vision of unity. Upon an official invitation to India, on 

December, 1958, as part of promoting India-Afro-Asian 

understanding, Nkrumah (1961a:154) stated: "I wished to 

learn all I could about India, to discover how she had 

tackled economic as well as political problems during the 

eleven years of her independence." 

Modernism 

Another dimension of intercultural leadership is the 

emphasis on modernization. Historically, the strength of 

traditionalism in Pakistan, the strength of modernization in 

Sweden, and the trend of both traditionalism and modernism 

in Japan are well documented. A modernist leader living in 

a traditional society, Kemal Ataturk of Turkey, has 

demonstrated that it is possible to lead a predominantly 

traditional people towards modernity without losing its 

traditional values. 

Considering the rate of information processing and the 

advancement of modern education, the intercultural leader 

guides society to shift attitudes towards a progressive 

futuristic change. Because of this progressive change, 

interculturalism views resistance, rigidity, and reverence 

for the past as obstacles for growth and the root of 

ethnocentricism. However, it recognizes that without the 

leadership of the enlightened men of the past, the national 
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and international communities would not have reached their 

present level of modernization. 

It is noted that traditionalism harbors a special 

reverence for the past. It emphasizes the family, class, 

ascribed status, and revealed truths. However: 

"Modernization - in good measure, the utilization of 

experimental science and technological proficiency for 

economic and social development - has been a growing and 

most compelling priority of many nations" (July, 1970:570) . 

Modernism is present-oriented. It stresses merit, progress, 

and rationality (Inkeles, 1966). One significant factor of 

the shift towards modernism is that it demystifies the myth 

of the capability of women in leadership positions (Hammer, 

1978). In the past women were given only limited positions 

of power, as evidenced under the leadership of Nkrumah, as 

discussed above. 

Another approach of the move from traditionalism 

towards modernization was the way Nkrumah handled the tribal 

chiefs in Ghana. Chieftaincy had played an important role 

in African politics and leadership. The people of Ghana had 

looked to their chiefs as the ideal symbol of authority. 

However, with the appearance of Nkrumah, there was the 

gradual decline of chieftaincy as an institution (July, 

1970). In the final analysis, Nkrumah came to represent the 

ideal authority. He was described as the "Chief of Chiefs" 

or "The Big Chief," thus assuming the title of "ghana," the 
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war chief (Davidson, 1974b:76), viewing his power of office 

as a permanent possession, and adopting the life-tenureship 

rationality of the traditional chieftaincy style of 

leadership. 

However, Nkrumah was able to make people proud of their 

past and at the same time hopeful for a glorious future. 

He restored in every citizen a sense of pride and 

confidence. For centuries the people of Africa had been 

ruled from abroad by foreigners. They had often been 

treated as an inferior race. Frantz Fanon, in The Wretched 

of the Earth (1968) identified the sentiments of the 

underprivileged. Fanon reported how hundreds of millions of 

people in diverse cultures of Africa, Asia, and Latin 

America were encouraged by the more-developed Western 

nations to follow prescribed "stages of growth" to 

lead them away from poverty to a decent standard of living. 

Nkrumah looked beyond this predominant state of dependency, 

hopelessness, alienation, and dehumanization to a future of 

endless opportunities. He transcended restrictive human 

factors and cultural differences to create an independent 

nation and thus lay the foundation for modernization. He 

brought back new hope, new confidence, and new aspirations. 

In an attempt to modernize society, Nkrumah did not overlook 

the value of tradition. He reminded his people of their 

glorious ancestral heritage since the twelfth century. 

During this period, the old Ghana empire was immense and 
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intricately organized. It was a rich empire with gold, 

elaborate mosques, strong fortresses, glittering costumes, 

brilliant crafts and art (Kane, 1961). Thus Nkrumah would 

say that: 

Our aim is to make this country a worthy place for all 
its citizens, a country that will be shinning light 
throughout the whole continent of Africa, giving 
inspiration far beyond its frontiers (Kenworthy, 1959: 
75) . 

Nkrumah contributed to the modernization and 

industrialization of Ghana with the construction of a modern 

harbor at Tema, new roads, factories, schools, hospitals, 

and new townships (Nkrumah, 1968b:75). Nkrumah continually 

emphasized the close relationship between political action 

and economic development as a major function to force the 

pace of modernization. He set out a Five-Year Development 

Plan in the battle for economic emancipation of Ghana. He 

asked the people of Ghana for their support: 

If this campaign is to succeed it will require an 
all-out effort from every man and woman living 
throughout the length and breadth of the land. 
You, the farmers, the fishermen, the masons, the 
lawyers, the doctors, the labourers, the 
businessmen, the engineers, the architects, the 
traders, the teachers, the students, the whole 
people of Ghana, whatever your occupation or 
status, have a vitally important part to play in 
making this campaign a resounding success. You 
are the troops who will make the assault and 
sustain it through the next five years and who 
will in the end break through to a wider and 
fuller life for our nation (1961a:169). 

His economic plan relied on Africa's natural resources, 

developing agricultural technology, and increasing 

industrialization; he added: 
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A continent like Africa, however much it increases its 
agricultural output, will not benefit unless it is 
sufficiently politically and economically united to 
force the developed world to pay it a fair price for 
its cash crops (Nkrumah, 1965:9). 

Intercultural Personality Traits 

The fifth dimension of intercultural leadership is 

identified as intercultural personality traits. This 

category falls under: a) the physical characteristics of the 

leader, b) socio-economic background, c) intelligence and 

communication skills, d) multi-dimensional personality 

characteristics, e) the leader's goal-related 

characteristics, and f) social interaction (Bass, 1990: 

80-81). 

Physical characteristics. A consensus in literature 

indicates that leaders tend to have distinctive physical 

characteristics. Leaders are likely to be taller than the 

average person. They are judged better-looking than other 

members of their society or organization (Berelson and 

Steiner, 1964; Stogdill, 1974). Studies show that leaders 

also tend to be endowed with an abundant reserve of energy, 

stamina and an ability to maintain a high rate of physical 

activity (Bass, 1990). Many organizations and political 

parties are concerned with their leaders' physical 

characteristics and, thus, elect to be represented by an 

impressive physical specimen. 
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What made Nkrumah a popular and ideal figure were his 

outstanding physical characteristics. Nkrumah was handsome. 

His eyes were magnetically appealing. He charmed the public 

with his warm smile, and his laughter was contagious 

(Kenworthy, 1959). He caught the attention of his audience 

by the graceful manner in which he used his hands when 

speaking in public. He transformed the platform into a 

theatrical stage. On the platform he was not only a star, 

but a super-star. He was able to hold the crowd in his 

hands as he talked to them. With his rich, resonant voice 

he captivated the audience into compelling obeisance. 

William MacMillan, in The Road to Self-Rule (1959:275), 

described Nkrumah's charm as "an appeal by personalities." 

David Apter, in The Politics of Modernization (1965:298-

299), made this observation: "Nkrumah -- handsome, 

graceful, warm, responsive, of voice * both deed and 

melodious' -- viewed himself as a cross between Gandhi and 

Lenin in the tradition of great political thinkers." 

Robin Hallett, in Africa Since 1875: A Modern History 

(1974:364), quoted an observer as saying that Nkrumah was 

"...a born actor, with all the magnetism, emotional 

sensitivity and panache of the good player." 

Socio-economic background. A higher socio-economic 

background traditionally provides an advantage, especially 

in political leadership. However, in recent years poor and 

middle-income persons, rather than individuals with wealth, 
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have been assuming positions of power. For example, both 

Ronald Reagan and William Clinton, presidents of the United 

States, upheld the fact that they came from a lower economic 

background, and yet they were able to transcend their poor 

origins to become influential leaders. The mass media, 

rapid information processing, and higher education have 

opened the door to equal exposure for leadership positions. 

The importance of this fact in intercultural leadership is 

that it demystifies the mystery of leadership. It humanizes 

the role of leadership and advocates that the skills of 

leadership are not related to social status but must be 

learned and polished over time (Galbraith, et al., 1993). 

Nkrumah came from a humble, poor background. His 

educational training and influential associates, coupled 

with a driven vision, brought him to world attention. 

Intelligence and communication skills. An age of 

information and increasing knowledge requires an 

intellectual leader who understands the dynamics of social 

issues to be able to usher humanity into the twenty-first 

century. Evidence shows that today leaders are well-

informed and highly educated (Burns, 1978). Lehman (1953) 

found that great leaders even at a relatively early age, 

tend to exhibit signs of outstanding accomplishment. They 

are presumed to have a higher IQ (Berelson and Steiner, 

1964; Stogdill, 1974). Studies have indicated that leaders 

are characterized by superior judgment, decisiveness 
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(Roadman, 1964) , and knowledge (Colyer, 1951) . A consensus 

in the research concerning a leader's abilities can be found 

in Kotter's (1990) "setting directions" and Bennis and 

Nanus's (1985) concept of "management of attention." The 

modern intercultural leader is a true statesman who combines 

passion with reason, and for this reason, the term 

"philosopher-king" may be applied to the intercultural 

leader (Rustow, 1970). 

Nkrumah was intellectually astute. He knew the value 

of time and the importance of speed to accomplish his 

purpose. He planned to achieve in a decade what others had 

taken centuries to do: 

The disintegration and liquidation of the colonial 
system has reached its final stage. Within a decade 
the African Revolution and its liberation movements 
have shattered the colonial empires which took 
centuries to establish (Nkrumah, 1967b:xiii). 

Nkrumah was deeply aware of the spirit of the time, and 

he drew strength from the fact that his goals were in tune 

with the time. For example, after the post-World War II 

period, there was the worldwide revolt against colonialism 

and imperialism. Many countries were demanding their 

freedom and independence from colonial rule. Great Britain 

came to realize that her best policy for survival as a 

global power was to free her colonies. As part of her grand 

scheme, Great Britain withdrew from the Indo-Pakistan sub

continent on August 14, 1947, and India and Pakistan became 

independent nation-states. Britain had seized the island of 
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Ceylon (Sri Lanka) in 1796; however, it became an 

independent member of the Commonwealth in 1948. Britain 

subjugated and ruled Burma, now, Myanmar, as part of India 

until 193 7, when it became self-governing. Independence was 

achieved on January 4, 1948 (Kay, 1989). 

During this period of time, many people in Ghana were 

dissatisfied with the status quo. They were restless and 

ready for a change. Nkrumah rightly discerned the times and 

drew attention for the need to free not only Ghana, but the 

whole of Africa from colonial rule. With his overwhelming 

personality and charisma, Nkrumah was able to 

mobilize his people to rise for gaining freedom from 

colonization and to convince Great Britain to provide 

independence for Ghana. The British government relied on 

the ability and leadership potential of Nkrumah and on that 

ground consented to the independence of Ghana. 

Nkrumah was able to use his superb communication skills 

to deliver his plan. Mention has been made of his 

extraordinary talent as a public speaker. He remarked: 

"The battle for self-government went on, not with weapons 

and bloodshed, but with words. The wonder is that new words 

could be found for the ceaseless reiteration of the call for 

freedom" (Nkrumah, 1961a:14). The point here is that 

Nkrumah knew the interrelatedness of language, thought, and 

culture. For this reason, he was able to distill the over 

twenty-five or so dialects in Ghana into seven principal 
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languages, with English as the lingua franca. He employed 

what Hockett (1966) described as the "universal of 

language." This linguistic unification or 

ethnolinguistics, that is the interrelation between a 

language and the cultural behavior of those who speak it, 

was an effort on Nkrumah's part to establish a cross-

cultural communication network among his people. 

Multicultural personality characteristics. Here one 

has to take a glance at the many titles bestowed upon 

Nkrumah, only as discussed above, to appreciate his 

multidimensional personality. Barbara S. Monfils, in 

"Multifaceted Image: Kwame Nkrumah's Extrinsic Rhetorical 

Strategies" (1977), wrote that in the early years of Ghana's 

independence, Kwame Nkrumah, realizing that Ghanaians had to 

attain a psychological sense of freedom as well as political 

independence, set about cultivating symbols of national 

identity through his dress, his presence at certain 

traditional ceremonies, and his symbolic associations. 

Monfils noted that Nkrumah was given exposure as a heroic 

leader, a chief, and a warrior; in addition, events in 

Nkrumah's life were compared to those of Jesus Christ. 

Burns (1978:247) reported in an article in the Ghana press 

proclaimed that Nkrumah had "revealed himself like a 

Moses -- yea, a greater Moses.... With the support of all 

African leaders he will help to lead his people across the 
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Red Sea of imperialist massacre and suffering" (Burns, 

1978:247). 

The power behind his leadership was not the force of 

his dynamic personality alone. According to Burns 

(1978:364): 

The parliamentary leadership of the Convention People's 
party in Ghana - a leadership dominated by lawyers, 
journalists, and youth spokesmen - drew much of its 
influence from its earlier solidarity in the fight 
against colonialism and from party discipline, as well 
as from the charismatic leadership of Kwame Nkrumah. 

First, he had support from all levels of the social strata. 

He knew what he wanted, and his goals were clear. He 

detested colonialism and imperialism in every form and was 

determined to eliminate foreign domination in Africa: 

... to build the Brave New World which is the dream of 
our Youth... Bullets or no bullets, British troops or 
no troops, there is nothing that can deter us from our 
determined march towards the goal of complete Self 
Government and Independence (Nkrumah, 1961a:14-15). 

Second, he drew strength from the fact that his goals were 

in tune with the times. Third, Nkrumah was able to make 

people proud of their past and hopeful for their future 

(Kenworthy, 1959). Fourth, Nkrumah was a clever 

strategist. He knew the methods which would bring the best 

results. His education in the United States and England in 

philosophy, political science, and history, and his years of 

study of political organizations provided him the framework 

for his strategic planning and decision making (Nkrumah, 

1964a). "His uncommon gift of sagacious diplomacy and clever 

statesmanship" guided his foreign policy (Foderaro, 
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1976:32). In all his endeavor, he sought to bring the world 

together to form an intercultural network of human 

interaction. This global vision made him stand out as an 

intercultural leader. Lastly, to create a harmonious global 

community required dedication and urgency of mission, and 

Nkrumah manifested the embodiment of these ideals. 

Nkrumah's leadership contained such ingredients as: 

...the ability to formulate over-all goals which can 
serve as guides for proposals and actions; a talent for 
effectively communicating goals; the ability to devise 
means for achieving goals; the capacity for 
resourcefulness in meeting new and changing situations; 
the ability to provide people with a sense of 
participation in the process of government; the ability 
to see with the eyes of the people and to feel with the 
heart of the people; the foresight to help people in 
his country...to learn what they should want for a good 
life (Cantril, 1961:60). 

Therefore Kaplan (1982:134) could describe the "skillfulness 

of Nkrumah as a politician, his brilliance as an orator, his 

imagination as a thinker and his boldness as a visionary." 

Goal-related characteristics. Part of the 

intercultural personality traits of the intercultural leader 

is the ability to have goal-achievement orientation (Medow 

and Zander, 1965). It has been demonstrated throughout this 

study that the intercultural leader appears on the social 

scene, at the opportune time, and engages the people of a 

particular culture in their search for alternative measures 

to their problems (Cummings and Scott, 1965) . Such leaders 

are persistent in overcoming obstacles and are dependable in 

their pursuit of their goals and objectives (Powell and 

174 



Nelson, 1969). This task-leadership role includes the 

leader's ability to motivate and induce total involvement 

and willingness of the followers. The task of the 

intercultural leader may involve social, political, economic 

or religious change. However, the change process required 

to bring about effective and lasting results entails a 

"second-order change" (Bateson, 1972). The intercultural 

leader does not operate on first-order change, which 

involves making better what is already done, but instead 

seeks to change the fundamental assumptions and principles 

governing society. The task is "to make all things new. " 

For example, Nkrumah saw that Ghana's full freedom could not 

be achieved separate and apart freedom for all of Africa, 

which required continental unity and a basic transformation 

of its social structure. In Africa Must Unite (1963:19), 

Nkrumah acknowledged that change consists of total 

dedication: 

... to the complete destruction of colonialism in all 
its forms, I can hold no brief for any colonial 
government, whatever its pattern. British, French 
Portuguese, Belgians, Spanish, Germans, Italians, all 
at one time or another ruled parts of Africa or still 
continue to do so. 

All social movements have an ideology, or set of 

beliefs, that justifies the desire for the social movement. 

The ideology of the movement provides a diagnosis of what is 

wrong, an explanation of how the problem came about, why it 

persists and what can be done. The movement invariably has 

a prescription for how to correct the situation. It 
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provides a scenario of how matters could get worse if goals 

were not achieved (Robertson, 1983:584-589). 

Nkrumah had a plan. As an intercultural leader, he was 

persistent with his vision. Nkrumah had clear goals. He 

knew what he wanted, where he would like to lead the people 

of Ghana, and how to get the job done. He was committed to 

this course by accepting all challenges. Nkrumah was a 

clever strategist. He knew the methods which would bring 

about the best results. His readings in the United States 

and England in philosophy, economics, religion, political 

science, and history, and his years of study of political 

organizations of the world, taught him many valuable lessons 

(Kenworthy, 1959). All his preparation was searching, "for 

a formula by which the whole colonial question and the 

problem of imperialism could be solved" (Nkrumah, 1957:45) . 

Consequently, when his hour came as a leader, he made a 

practical application of his vast knowledge with great 

success. 

Nkrumah provided the leadership needed to transform an 

oppressed nation from the clutches of imperialism to 

political independence. During the times of doubt and 

uncertainty, and at the age in history when it was virtually 

impossible in England and America to inquire into the actual 

facts regarding communism without running the risk of being 

labelled a communist, Nkrumah focused on the dream of global 
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unity and with daring courage and imagination communicated 

his intentions to the global community. 

Nkrumah knew the value of education in the course of 

freedom and independence. He stated, " ... socialist 

development...must be enhanced through education and party 

activity" (Nkrumah, 1964a:117). During his administration 

only about 10 percent of the entire population could read or 

write (Kenworthy, 1959) . Nkrumah made it possible for 

children and adults to be taught to read and write. He 

enlarged technical education for those who needed it. He 

organized schools and colleges. Teacher Training Colleges 

were founded to train educators, and textbooks were written 

to educate the people. Nkrumah used movies and sent out 

mobile units into rural areas. National newspaper, booklets 

and leaflets were printed to educate and inform the people. 

The University of Ghana became a prestigious institution of 

higher learning, attracting students and faculty from around 

the world. For example, Five Ideas That Chancre the World is 

a record of the Aggrey-Fraser-Guggisberg lectures given by 

Barbara Ward (1959) at the University of Ghana. 

Nkrumah's emphasis on education was not a mere carbon 

copy of an American or European system of learning. He 

wanted to develop a unique educational system that would 

have a global impact. He abhorred the rhetoric and the 

"intricacies of the philosophical systems," regarding them 

as a "defective approach to scholarship" (Nkrumah, 1964a: 
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2-3). He adopted an eclectic educational philosophy. For 

example, he noted that Russia had rejected capitalism 

because it generated competition with other nations, and yet 

Russia, by adopting socialism, became a great super-power. 

Nkrumah viewed this development as a challenge and was eager 

to create an independent system that would work in Ghana and 

Africa. Nkrumah strategically blended the Western democracy 

and socialist ideology which he found to be worthy of 

emulation, calling it "Nkrumahism," or "philosophical 

consciencism": 

Consciencism is the map in intellectual terms of the 
disposition of forces which will enable African society 
to digest the Western and the Islamic and the Euro-
Christian elements in Africa, and develop them in such 
a way that they fit into the African personality 
(Nkrumah, 1964a:79). 

This was part of his creativity and the manifestation of his 

integrative leadership style. Nkrumah knew the problems 

surrounding his leadership and tackled them systematically. 

Apart from his massive educational campaign, Nkrumah 

paid equal attention to health problems in the country. His 

program of industrialization included transportation, a 

communication network, and manufacturing. For example, the 

Volta River Project in Ghana was a herculean task of great 

significance to the economic development of all of West 

Africa. In this project Nkrumah demonstrated once again the 

practical logic of thinking globally and acting locally. 

His plans often consisted in large scale efforts to benefit 

the largest number of people. 
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Social interaction. Social interaction is an important 

strategy in intercultural leadership. Hence, intercultural 

leaders are not "arm-chair" theoreticians. Rather, they are 

active participants in the social process. They interact 

easily with a wide range of personalities. They move people 

from national isolation to increasing intercultural 

interaction. They work cooperatively with others and are 

able to enlist their cooperation and support (Guilford, 

1952). Argyris (1962) described these social traits as 

interpersonal competence. 

Nkrumah adopted the work ethic of involvement in the 

movement for change. As part of his plan, he expected 

individuals to commit a great deal of time, effort, and 

energy to creating a new way of life free from oppression. 

The young and the old, the educated and non-educated, men 

and women, and even school children, everyone was totally 

involved in this movement to give meaning and impetus to 

their mission for "Freedom," and "Self-Government Now" 

(Nkrumah, 1961a:65). In order to interact effectively with 

the people, two essential qualities are necessary. The 

intercultural leader has to be androgynous and 

intergenerational. This androgynous leadership style 

integrates so-called masculine and feminine characteristics 

in an adaptive manner (Kravetz and Jones, 1981) . Nkrumah 

adopted this all-embracing social characteristic of the 

leader. He demonstrated flexibility and adaptability which 
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allowed him to adapt his behavior according to different 

situations or needs. Nkrumah was an intergenerational 

leader in this crusade for freedom. With wisdom, he 

generated a spontaneous enthusiasm and imagination among all 

groups of people. He had an extraordinary hold on people, 

interacting easily with them on all levels. He would eat 

with them, play with them, sleep in their houses, and 

participate with them in their social activities. By these 

efforts, he came to understand and to identify with the 

pain, sorrow and joy of his people. He encouraged members 

of the Nationalist and Progressive Party to: 

Go to the people 
Live among them 
Learn from them 
Love them 
Serve them 
Plan with them 
Start with what they know 
Build on what they have 
(Nkrumah, 1963:55). 

Nkrumah admonished the people with forceful slogans: "Seek 

ye first the political kingdom," and "Fight the good fight 

with all thy might, Kwame Nkrumah is thy right" (Hallett, 

1974:365) . 

Nkrumah was not without his faults. His ideological 

political philosophy was vital to his visionary socio

political program of liberation and global solidarity; 

however, he forgot the fundamental principle of political 

success, that the people must at least not be hungry. He 

allowed his ministers to run the country without his close 
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supervision. He amassed too much power for his own good. 

"Later experience was to bring out the obverse of these 

qualities - intolerance of criticism, indifference to many-

important aspects of a country's activities, and an 

overweening egocentricity" (Hallett, 1974:364). It is 

reported that he humiliated important sections of the 

community, including the judiciary, the tribal chiefs, the 

police, and the army. He was the Chief Minister in every 

domain of political and social life, including the 

Chancellorship of the University of Ghana, and of the 

University of Science and Technology at Kumasi. 

Writing in "Kwame Nkrumah: A Reassessment" (1973), Gupta 

observed that people expected miracles from Nkrumah which he 

could not deliver. Beyond this failure, Gupta stated that 

the real reason for Nkrumah's failure was that his quest for 

a dream, one united African nation, distracted him from all 

other priorities, including the internal affairs of his 

country. Furthermore, he united Ghana with the impoverished 

nation of Guinea purely for ideological reasons, and then 

began distributing Ghana's funds to aid freedom fighters in 

other nations. Gupta concluded that the real weakness of 

Nkrumah lay in his idealism. 

Finally, in shaping political opinion, Nkrumah failed 

to consider the maturity of his people. His rule has been 

criticized by several others. Peter Ritner, in The Death of 

Africa (1960), described Nkrumah as a grandiose schemer 
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interested in huge projects with little outcome. Ritner 

considered the Volta River Project a huge white elephant. 

Notwithstanding, Ritner (1960:146) observed that a great 

deal of the world's criticism of Nkrumah has been aimed at 

relatively minor issues, and that to the people of Ghana, 

Nkrumah was the "Lion of the Revolution," the new broom 

which must sweep clean the pestilence of colonialism and 

imperialism. 

V.T. Le Vine (1975), and D. Rimmer (1966), described 

the mismanagement of the wealth of the nation and the 

political corruption of Nkrumah's one party government. 

This notion is supported by Maxwell Owusu, in "Politics in 

Swedru" (1975). Jan Parys, in "Economic Transformation and 

Social Development in Independent Ghana" (1979), analyzed 

the pattern of industrialization introduced in 1957 by the 

Convention People's Party under Kwame Nkrumah, and found 

that the deficiencies of Nkrumah's economic approach led 

directly to the financial crisis which resulted in both the 

overthrow of his government by the army in 1966 and the 

establishment of a military government, which for the next 

six years struggled to cope with the economic chaos 

inherited from Nkrumah. 

Eschel Rhoodie (1968:270,136,234,291) portrayed Nkrumah 

as: 

The most vicious dictator in all of Africa,... an 
African liberator who could not liberate his own 
nation, Ghana.... [Instead he] pocketed the nation's 
wealth with his cabinet and party officials.... 
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[Nkrumah considered even] unwritten criticism of his 
policies a crime worthy of five years in prison without 
trial, irrespective of the fact that the critic may be 
a legally elected member of the Parliament.... 
[Nkrumah's concept of liberation was] overtly aping 
Hitler's ideas. 

Colonel A. Afrifa, one of the leaders in the coup that 

deposed Nkrumah wrote in The Ghana Coup (1967:75) that he 

became "convinced that Kwame Nkrumah had failed the country 

as a leader." Afrifa emphasized that Nkrumah would have 

been a great man, but he became too ambitious, developing 

love for absolute power. Colonel Afrifa denounced Nkrumah's 

attempt to move the nation towards communism and the 

official ideology that raised Nkrumah to the level of a god. 

In Ghana's First Republic 1960-1966: The Pursuit of the 

Political Kingdom (1976), Trevor Jones examined the failure 

of Nkrumah's political order in Ghana. Louis E. Lomax 

(1960:4) described Nkrumah as the reluctant African who 

declared boldly that: 

there can be no peace or security in Africa without 
freedom. As long as one inch of African soil 
remains under colonial rule there will be strife and 
conflict .... There will be insecurity for the 
oppressors and constant resentment and revolt on the 
part of the oppressed. These are the elementary facts 
of life in Africa today. 

Writing of the American sentiments about Nkrumah's cabinet, 

William Buckley, Jr. (1970:193) stated: 

When the gentleman who was designated to lead 
Ghana to a New Dawn free of imperialism took 
to beating and imprisoning just any old somebody, and 
his cabinet ministers' wives began ordering solid-gold 
bathtubs, we sort of lost interest in Ghana. 
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Ocran, in both A Myth is Broken (1968) and Politics of 

the Sword (1977), took a strong stance against the 

bureaucratic rule of Nkrumah, which represented prestigious 

spending and inability to stop corruption. Although he 

participated in the military junta that overthrew Nkrumah, 

General Ocran (1977:2) wrote, "Military rule is not the 

answer to Africa's perennial political and economic 

problems." He added that a "coup takes place when all 

channels towards a change in government have been blocked --

and progress towards this end is brought about by 

corruption, tyranny and creation of one-man rule and one-

party states" (1977:71). 

Major-General Henry Templer Alexander, the last British 

Chief of Defense Staff in Ghana, who was dismissed by 

Nkrumah, said in his book, African Tightrope (1965) which 

incidentally was banned in Ghana, January, 1966, that 

Nkrumah: 

rules by fear a docile people and has few scruples. 
He is not a brave man... now a days he keeps 
himself very much confined. Frightened men, egged 
on by other frightened but single-minded men, carry 
out extreme acts (Taylor, 1967:180). 

Dennis Austin, in Politics of a West African Republic 

(1976), observed and pointed out the many deliberate and 

exaggerated titles that were bestowed on Kwame Nkrumah. For 

example, according to Austin, Nkrumah was appointed the life 

chairman of the Convention People's Party (CPP). 

Additionally, Nkrumah was regarded as "Africa's Man of 
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Destiny," the "Star of Ghana," "Osagyefo," and "Founder of 

the Nation" (Austin, 1976:39). Austin reported that a 

likeness of Nkrumah's head appeared on the coins of the 

nation. As a national heroic leader, Nkrumah's picture was 

printed over clothes, headkerchiefs, belts and handbags. 

Furthermore, Nkrumah reportedly substituted his own portrait 

for that of the Queen on Ghana's stamps (Ritner, 1960) . 

His statue, dressed in a northern farmer's smock, stood 

outside the parliament house. His birthday became a public 

holiday. The hydro-electric dam at Akosombo on the Volta 

River stands to remind the world of the envisioned 

electricity he sought to generate throughout the world. 

"To his own people he is a god. They believe Jesus will not 

return to the world because Kwame Nkrumah is the second 

Christ" (Cloete, 1955:231). 

In summary, Nkrumah exemplified all the identified 

criteria of intercultural leadership in this study. He was 

charismatic --a hero with a multidimensional leadership 

style who strove to transform the socio-economic and 

political structures of his time in order to set the pace 

for a new world order. With his distinctive physical 

features, Nkrumah stood out among his peers. His brilliant 

leadership style was manifested by his intellectual 

sophistication. His speeches and writings demonstrated 

depth of understanding of the human condition. He was a 

model political leader with political vision always seeking 
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political integrity. He was a man with great energy who put 

his whole personality into his work. Nkrumah was sociable, 

determined and self-confident, an eloquent orator speaking 

with authority, and the ability to capture the attention and 

imagination of his audience both at home and abroad. 

Nkrumah was a fearless transformational leader, who 

courageously advocated universal brotherhood. As an 

intercultural leader, Nkrumah rose above his culture to 

embrace and interact with the global community in a dynamic 

manner. Nevertheless, he recognized the uniqueness of 

individuals in their respective cultures and yet stressed 

and appealed most importantly to the value of the collective 

human consciousness. While he did not ignore the lessons 

from the past, Nkrumah looked forward to the future with the 

hope of making the world a better place for humankind. 

The findings support the central premise of the study 

that intercultural leadership is a distinctive form of 

leadership. The study also demonstrated sufficiently that 

Kwame Nkrumah exemplified the complexities and challenges of 

an intercultural leader for Ghana, Africa, and the world 

during the post-World War II era. 
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Chapter 5 

SUMMARY, CONCLUSIONS, DISCUSSION AND RECOMMENDATIONS 

FOR FURTHER RESEARCH 

Summary 

The purpose of this study was to examine intercultural 

leadership as a particular type and style of leadership and 

to demonstrate how one leader, Kwame Nkrumah, exemplified 

the complexities and challenges of intercultural leadership 

in order to promote global harmony and peaceful coexistence 

among multiple cultures in Ghana, Africa, and the post World 

War II era. More specifically, this study was concerned 

with investigating the following key questions: 

1) What is intercultural leadership? 

2) What are the criteria of defining an intercultural 
leader? 

3) Are some dimensions of intercultural leadership 
universally relevant while others are culturally 
relative? 

4) Does the leadership style of Kwame Nkrumah qualify 
him as an intercultural leader in the context of 
Ghana, Africa, and the emerging world order? 

5) What are the prospects and promise of 
intercultural leadership for the twenty-first 
century in Ghana, Africa, and the emerging world 
order? 
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In order to conduct this study, an historical research 

approach and qualitative content analysis as methodology 

were employed. An attempt was made to obtain all the 

published books and other source materials on and by Kwame 

Nkrumah. The study examined the extant literature on the 

life and work of Nkrumah and his leadership style. 

Literature on leadership and culture were obtained. An 

attempt was made to review related literature on leadership 

with a focus on intercultural leadership. These data were 

examined objectively and in relation to the research 

problem. 

The study described leadership as a complex activity. 

The study went on to describe some of the major types and 

styles of leadership and contrasted these with intercultural 

leadership. The study provided a discussion on chieftaincy, 

monarchy and ethnopolitics. A theoretical framework for 

understanding intercultural leadership was constructed. 

Five distinctive characteristics of intercultural leadership 

were elucidated and expounded upon. These formed the 

criteria for intercultural leadership in this study. 

The intercultural leader is defined as that person who 

transcends all human barriers -- cultural, religious, 

political, social, economic or otherwise -- to embrace the 

commonality of the human race, and who works to promote 

universal brotherhood and harmony across all cultural 

groups. 
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The significance of the study lies in the fact that 

there is limited research in the field of intercultural 

leadership. Despite the increasing need for intercultural 

leadership, literature in this area is inconclusive; 

therefore, this study has contributed to the limited 

research available in this field. Another value of the 

study is that the world, with its multicultural dimension, 

has become, in the words of Marshall McLuhan, "a global 

village," with complex networking among peoples from 

different cultural backgrounds (Drucker, 1974:735). This 

development calls for a particular type and style of 

leadership to meet the demands of leadership on all levels 

of social interaction. 

Conclusions 

The central premise of this research was that 

intercultural leadership is a distinctive form of 

leadership. However, the literature concerning the role, 

type, and style of intercultural leadership is lacking. 

In order to investigate the problem, Kwame Nkrumah was 

selected as a case study, and the personality, type, and 

style of Nkrumah's leadership were examined to demonstrate 

how he exemplified the complexities and challenges of the 

life and work of one of the intercultural leaders in Ghana, 

Africa, and the post-World War II era. 

As a result of this study, it was found that 

intercultural leadership is a distinctive form of 
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leadership. There are at least five distinctive 

characteristics of intercultural leadership synthesized from 

a systematic review of the literature: 

1) The intercultural leader upholds the principle of 

one world ethnopolitical orientation for global solidarity. 

2) The intercultural leader seeks to iron out 

differences among various cultural groups in order to 

promote cooperation and understanding for the good of all 

and for collective security. This is called collective 

integration. 

3) The intercultural leader tends to be 

phenomenological, seeking practical alternatives to change 

in the present rather than in some distant future. This 

leader embraces and combines integrity with consistency in 

an effort to attain intended social change. 

4) The intercultural leader moves cultural groups from 

their traditional mode towards modernization by utilizing 

the tools of science and technological proficiency for 

economic and social development. 

5) The intercultural leader possesses intercultural 

personality traits in order to interact effectively with 

people in all cross-cultural situations. The leader 

possesses heroic proportions of courage, endurance, 

singleness of purpose, and sensitivity, to elevate followers 

from the secondary role of supporters to become active 

participants in the envisioned work of social change. 
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In each of these five categories, Kwame Nkrumah of 

Ghana exemplified the specific characteristic in his life 

and work. In Ghana, he worked to dissolve tribal 

differences and led the people towards national 

independence. He was one of the architects of African unity 

and the sole architect of the Organization of African Unity. 

He worked diligently to bring the world's super-powers 

together. 

The study demonstrated that intercultural leadership is 

the necessary style and type of leadership to transcend 

cultural, national and religious boundaries in order to 

involve different socio-cultural groups of people in the 

world in positive interaction. This new and dynamic style 

and type of leadership is needed to meet the challenges 

facing humankind today. 

Discussion 

Throughout human history, individuals have sought for 

the opportunity to live in peace with one another and to 

experience the satisfaction of wholesome living. Leaders 

from all walks of life and various orientations have 

attempted to improve the social, political and economic 

conditions of the people. Unfortunately, apart from brief 

isolated periods of peace and tranquility, the world has 

remained in tension. One of the major problems underlying 

this uncertainty of the future is the need for effective 

leadership. Therefore, leadership is the main component 
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required to deal with the complexities and diversities of 

our time and the future. Nonetheless, the older styles and 

types of leadership, such as oligarchy, monarchy or 

chieftaincy, have either disappeared entirely, have become 

insignificant, or have lost much of their prestige. 

Throughout our industrial complexities, in our 

educational setting, from elementary schools to 

universities, in our local hospitals, as well as among other 

organizations and institutions, there is a kaleidoscope of 

culture in daily human interaction. From small villages to 

large cities one encounters the mosaic of human beings 

interacting with each other. This study examined the role 

of the leader in this multicultural setting. It is a 

conclusion of this study that the intercultural leader 

functions simultaneously at tribal, local, national, and 

international levels to maintain a working, harmonious 

relationship among people from different cultural groups. 

Such a leader possesses a unified vision of the world view, 

and works as a moral agent to bring about change locally as 

well as globally. 

Nations are not founded to be ruled by an autocratic or 

an oppressive military government. However, this trend has 

pervaded in certain cultures where hegemony was dominated by 

the destruction of all forces opposing the ruling class. 

With the gradual development of human civilization and 

culture, the ruling class felt the need to liberate the 
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oppressed. This led to the messianic complex developed by 

the more advanced nations of the world. Presently, the New 

World Order, and especially its intercultural leaders, has 

called for harmony and cooperation among all persons; the 

oppressed and the oppressor, the developed and the 

developing nations, blacks and whites, educated and 

illiterate, and religious and non-religious. 

A new dimension of cultural awareness has evolved, 

providing the groundwork for discourse in interculturalism. 

This cultural phenomenon, or paradigmatic shift from 

national isolation to increasing intercontinental contacts, 

is a leap toward intercultural leadership. These attempts 

of people from different cultures to come together and work 

towards a common goal are not efforts in futility, but have 

great social significance. When two extreme social, 

political and religious groups decide to work together 

toward a peaceful coexistence, the ground for an 

intercultural relationship has been formed. Intercultural 

leadership represents the last and best hope for humankind, 

and thus, a solid foundation for a peaceful world. The 

very possibility of a true expression of the spirit of 

interculturalism demands that those who aspire for 

leadership positions acknowledge that there is one human 

race. This foundation of universal brotherhood is the only 

hope for the twenty-first century. 
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This study has some far-reaching implications and 

applications. There are several ways to actualize the full 

impact of interculturalism. In Cultures of the Future. 

Maruyama and Harkins (1978), provided a brilliant study of 

future cultural alternatives, limitations and choices. 

Maruyama postulates the essentials of symbiotic group 

interaction. This view supports the notion of 

interculturalism set forth in this study by advocating a 

wholistic approach in which cultural groups cooperate with 

one another in order to fulfill the task of global oneness: 

"There is a hierarchical, causal, and teleological priority 

of the whole over the parts...; there is no 'whole' prior to 

the parts" (Maruyama and Harkins, 1978:47). In other 

words, global interests override national autonomy. 

Intercultural leadership calls for leaders to consider 

the multicultural dimension of the followers and to consider 

a common ground for interaction. One area in which 

intercultural principles are being utilized is the field of 

nursing. The current approach in nursing care emphasizes 

the cultural, social, and historical context of human beings 

in order to explain and predict the broad dimensions of 

human care behaviors. A major objective in nursing care is 

to improve and advance the quality of care to people through 

the deliberate and creative use of transcultural nursing 

knowledge that reflects culturally congruent care based on 

the values, beliefs, and lifestyles of people from different 
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cultures. Culturally derived nursing care actions and 

interventions are predicted to maintain client health, 

improve client satisfaction, and help clients recover 

readily from illness or disabilities. Culturally congruent 

care can also help clients face death in a meaningful and 

peaceful manner (Leininger, 1984). 

During the course of this study there were several 

developmental changes in the area of leadership. There were 

political and social changes affecting the leadership roles 

in Eritrea, Haiti, Somalia, Russia, China, Israel, 

Palestine, and even in the United States. For example, on 

September 13, 1993, the world watched with great 

anticipation as Yitzhak Rabin, Israel's Prime Minister and 

Yasser Arafat, President of the Palestine Liberation 

Organization (PLO), shook hands in Washington, D.C. The 

government of Israel came to recognize the PLO as the 

representative of the Palestinian people and, likewise, the 

PLO yielded to the right of the state of Israel to assist in 

peace and security. 

Nelson Mandela, leader of the African National 

Congress, declared in Johannesburg, South Africa, on 

November, 1993, "We have reached the end of an era" 

(Michaels, 1993:43). This was supported by President F. W. 

de Klerk, who added: "South Africa will never be the same 

again" (Michaels, 1993:43). South Africa adopted a new 

constitution guaranteeing fundamental rights and freedoms to 
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all races and ethnic groups. This proposal underlies the 

fundamental principle of interculturalism. 

The implications of this study were being realized as 

the study progressed. In January, 1994, Time magazine, in 

its annual "Man of the Year Award," selected Nelson Mandela, 

F.W.de Klerk, Yitzhak Rabin and Yasser Arafat as "Men of the 

Year: The Peacemakers." This gesture suggested the 

fertility of intercultural world leadership. 

The North American Free Trade Agreement (NAFTA), put 

forth by President William Clinton of the United States and 

approved by the House of Representatives on the 17th of 

November, 1993, is a clear indication of a global effort to 

bring free trade to agricultural products and to services 

such as international banking, manufacturing and 

technology. Beginning with Canada and Mexico, the plan is 

projected to spread to Western Europe, Japan, Argentina, 

Chile, and South American countries. This agreement has 

signified the willingness of the United States to do 

business with all the countries of the world in order to 

enhance the global economic future. It has served to create 

the world's largest trading bloc, covering more than 360 

million people (Flanigan and Lee, 1993). It has set out to 

promote an intercontinental telecommunication network. It 

has established precedence over the joint effort to clean up 

the polluted environment. This effort is the spice of 

interculturalism and it has expressed what Kwame Nkrumah had 
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envisioned decades ago, in Neo-Colonialism: The Last Stage 

of Imperialism (Nkrumah, 1965) . This book favored free 

trade and exposes the economic stronghold exercised by 

monopolistic complexes. 

Intercultural studies will help bridge the gap between 

art and science and technology. Even the search for a 

unifying theory in the sciences may be an indication of an 

attempt to bridge differences among competing sciences. 

Intercultural studies among the numerous religious groups 

may help to promote religious understanding and tolerance. 

Nkrumah demonstrated how, as an intercultural leader, he was 

able to mix Western Christianity with secular philosophical 

thought and African-religious symbols. By this method, 

Nkrumah was able to expand the horizon of human 

consciousness and the possibility of two extremists working 

together. Historical evidence of this religious tolerance 

was manifested by the proposal of Pope John Paul II, in 

December, 1993, to visit Jerusalem. This arrangement was an 

attempt to repair the on-going differences between the 

Jewish faith and the Roman Catholic Church. 

Nkrumah searched diligently for ways to bridge 

differences and promote harmony. His marriage to Fathia 

Rizk from Egypt accomplished two intercultural goals. 

First, it established a political bridge-building by 

bringing together two nations, Ghana and Egypt, on the 

social, political and economic level. Second, it provided a 
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basis for religious tolerance between the Muslims of Egypt 

and the Christians of Ghana. By these and various methods, 

Nkrumah established himself as an intercultural world 

leader. Without underestimating the value of intercultural 

marriages, this arrangement could become a vital step toward 

the building of bridges among tribal, cultural, religious, 

political, organizational, national, and international 

boundaries. Historically, especially within the monarchical 

system, marriages have been arranged between individual 

families for familial and political expediency. 

Pragmatically, marriage has been regarded as a sacred tie 

between two persons for the foundation of a family. 

Similarly, cultural ties may serve a higher function for 

intercultural solidarity. 

The movement towards intercultural symbiosis in a 

heterogenous society and efforts to resolve the differences 

between science and religion, among international 

organizations, and among different cultures, can be achieved 

through international education, or what Maruyama called 

"transepistemological process" (Maruyama and Harkins, 

1978:51-56) . 

The more we learn about each other, the better insight 

we gain about others and how best to relate with them. This 

study stressed the value of international education by 

pointing out the intercontinental educational preparation of 

Kwame Nkrumah in Africa, Europe, and America. This 
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intercultural educational enlightenment was undoubtedly a 

major contributing factor in his dynamic role as an 

intercultural leader. Writing on education in the 1990s and 

the twenty-first century, Tichy, Pucik and Barnett, in 

Globalizing Management (1992) stated that the educational 

mission of the 1990s includes discovering knowledge about 

the environment, thinking in global terms, and establishing 

worldwide network relationships that will free individuals 

from monolithic limitations. Among other things, the 

authors offered practical suggestions for creating and 

leading competitive organizations in the future. 

The United States International University, of San 

Diego, California, strives to bring the world together 

through education. As an intercultural institution, the 

University seeks to promote the discovery and application of 

knowledge and the development of moral character in the 

students as citizens of the world. When such efforts are 

multiplied in business, political, social, and other 

settings, they give credence to the relevance of 

interculturalism. 

It is important to state here some of the limitations 

of this investigation and the problems of the data 

collection on which the study was based. This research was 

designed to examine whether intercultural leadership is a 

distinctive style and type of leadership. Due to the 

insufficiency of available literature on intercultural 
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leadership, extrapolations were made from secondary sources, 

whose primary objective was not directly related to 

intercultural leadership. 

The study could have been conducted intercontinentally 

by traveling to Russia, China, South America and Great 

Britain in order to obtain first-hand information about 

Kwame Nkrumah. However, financial strain made this 

objective impossible. 

Time has erased or dampened the memory of men and women 

who knew Nkrumah personally. Their views seemed obscured by 

the passage of time and details were unclear. Therefore, 

the necessity of conducting this study mainly on the basis 

of published and secondary data must also be noted. 

The limitations of the study however, do not in any way 

discredit the validity of the study. Both the literature 

and the qualitative data were chosen for being an objective 

representation of the core of the study. 

Recommendations for Future Research 

This study set forth to investigate whether 

intercultural leadership is a distinctive type and style of 

leadership. The study concluded that intercultural 

leadership is a particular style of leadership distinct from 

the more popular view of leadership. It showed that Kwame 

Nkrumah contributed toward the understanding and 

appreciation of intercultural leadership. 
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Further research is recommended in the area of 

intercultural leadership. The following are some specific 

recommendations: 

1. Comparative studies of intercultural 

leaders, emphasizing their distinguishing characteristics 

are needed. 

2. A scientific study is needed in this area 

of intercultural leadership to expand and theorize on the 

framework of this particular type and style of leadership. 

3. A concerted effort should be made to determine 

the impact and role of ethnopolitics on intercultural 

leadership. 

4. Contributions can be made by studying the 

philosophy, religion, and more specifically, the leadership 

patterns of the countries of the Eastern Hemisphere in order 

to expand our understanding and appreciation of 

intercultural leadership. 

5. The study of chieftaincy and the political 

leadership among North American Indians could contribute 

much to our understanding of intercultural leadership. 

6. Human language, verbal communication, and non

verbal communication styles of various cultures should be 

studied further and understood better in order to make 

intercultural leadership meaningful. 
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7. The concept of social change and nation-building 

should be studied further to encompass the essence of 

interculturalism from both national and global perspectives. 
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